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Wildfire After Action Review

Region: DehChO Date: ThurS-, May 30
Fire Number: FSOO2'24 Staff Present: DarWYn MenaCho

1. What was the plan? Talk about size-up, each person’s roles going in to the fire.

Plan was to go down the line from pad 3 to 4, blackline it, watch for dangers trees. Self-note to
always to carry water, often find someone who ran out. Was good at the briefings, everyone knew
their own roles going into the day.

How; to put NS1 out with NS10 behind blacklining, had bags delivered to them when needed.
Why; it seemed easier this way to not be slashing as their going/moving along the line.

2. What Actually Happened which caused us to deviate from the plan, and why did that happened?

Deep burns and trees falling, windy - they slashed and moved out of way when needed and
flagged areas. They cut around it and marked the danger trees.

Everyone did good, on time for berifngs, knew roles and stayed safe.

NS1 was good with slashing. Good expereince on tree falling.

My role as DIVS, need more experince as a fire tech, only on first year (3 weeks on). Will learn
more as you go, more paper work to this role. No negative other than Yukon crews - they shut
down the pumps since they were over-heating. They need pump experience to know it was fine.

Cooks were good, good meals. Water was supplied when asked. Warehouse supplied stuff when
needed. Good camp. Locals encournter at night was pleasant. Good chopper rides.

3. What are we going to do better next time?
Secuity guard at night.

Learned how to take on more groups on divisions - | understand the leadership role.

Raelene Lamalice |.C., Kole:
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This form must be completed within 24 hours of action on a fire ending and must be approved by the Manager of Forests
and uploaded into the fire file in SPARCS.

Fire crews, aircrew, clerks, warehouse staff and supervisors should all contribute to the AAR whenever possible.

Only one form per fire.
To add additional information use the back side of this form or attach a piece of paper.
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