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Wildfire After Action Review

Region: Deh Cho Date: Sat., June 1
Fire Number: F8002"24 Staff Present: BD2

1. What was the plan? Talk about size-up, each person’s roles going in to the fire.

Told to go to the fire an laying hose, fire suppression work - understand/know the safety zones.
The way we were taught to do the work -lay hose to stop rate of spread.

2. What Actually Happened which caused us to deviate from the plan, and why did that happened?

Everything went as planned, nothing really happened to cause deviation. We used chainsaws on the trials. We didn't
know/expect that deep of burn. Since yesterday, 90 lengths of hose was laid. Longest lay of hose, 80-100 bags in two
weeks - completed full 14 days on incident. Rain was a delay and change of working crews maybe, with the T2 crew
there wasn't much expereince with pumps and was noticeable.

Low river water level, had to move pumps few times. It had taken a helicopter access pad, pad 4 (the sandbar) erroded.
Postive things; food was good, camp was good, portable shower situation was tricky (weather was cold so didn't want
to get sick from showering outside).

Warehouse was good when asking for resources. Didn't know the 5 gal water jugs was tape water and few of us were
sick from it. We had to ask/argue for bottled water as we're getting sick. Didn't know there was sealed 5 gal water (a
later Super A water supply).

Had personal rain gear for the when weather turned.

Medic was used twice by us, was a lot of paper work but were taken care of.

Received an incident briefing, knew of the objectives from OSC, Scott.

Lunches were ok. Warehouse supplied was tape, gea, socks (appreciative of the sock supply).

Chainsaws were good, no issues with them - was no bar wrench, well not the proper one, can't complain about Stihl's.
BD region has hausquarvna. We did brush work and tree falling. Trees are big and the bar was too small, need bigger
bars for liard trees.

GPS locations for pads was good. Pilots were good. We are proud of our crew, we work well with others.

3. What are we going to do better next time?

Continue the supply of water on the line - source of water for fighiting fire with hose. Yukon was
looking after the pump, noticed they blown pumps, seized pumps, making U/S pumps. Told them
to ensure the pumps stayed at the river and had two pumpkins. For camp, if ever in Fort Liard
again, need night security because fo the recent incidents witnessed - those who are not part of the
fire incident were harrassing the fire fighters. Seen the guy came on base twice; Frank McKay
handled the one, the second incident with the cooks (hear the guy yelling at night).

Drying tent for drying gear and boots, have dry gear for the next day.

Facilitated by: Raelene Lamallce Manager Approval: KOle Commr 'C W

This form must be completed within 24 hours of action on a fire ending and must be approved by the Manager of Forests
and uploaded into the fire file in SPARCS.

Fire crews, aircrew, clerks, warehouse staff and supervisors should all contribute to the AAR whenever possible.

Only one form per fire.
To add additional information use the back side of this form or attach a piece of paper.
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