I

as Northwest Territories Territoires du Nord-Ouest

Wildfire After Action Review

Region: Deh Cho Date: Mon., June 3
Fire Number: F8002-24 Staff Present: MediC

1. What was the plan? Talk about size-up, each person’s roles going in to the fire.

As the medic on incident, | treat those injured and treated all pateints to best of my ability. Doing so
with the supplied company truck of MTC (Medical Treatment Centre) and other necessary medical
supplies. Did this because of that the contract outlined. The incidennt briefing was good, provided
sitational awareness. This was my first widland fire situation.

2. What Actually Happened which caused us to deviate from the plan, and why did that happened?
No altercations. If anything, advise patients could use precautionary measures and care to avoid

incidents. Wearing their PPE like gloves, could have helped void accidents - using precautionary
measures - not adhering to safety protocols.

This incident's number of visits was not an abnormal amount of patiens and/or sever patients.

3. What are we going to do better next time?
Emphahize on PPE - messages were shared with the SOF, to have message delivered in IAP/daily briefing.

Provide more details, advise to patients after treatment. Advertise frequent followups, some didn't follow up, and what |
would have liked to see to ensure proper care was given and there was no more attention needed.

For example, the one guy's wrist was tapped, he didn't say anything later on but said nothing had worked. Should have
came the next morning to know/if the issue resolved itself. It could have issues down the line - so if still sore today, |
would advised him to be off the fireline tomorrow. Only thing to do next is rewrap his wrist and provide painkillers, but
he has to approach the medic.

Next time, discuss follow up procedures - regardless, do a follow up.

Facilitated by: Raelene LamaliCe Manager Approval: KOle Comin' IC @%ﬂ/‘/’/

This form must be completed within 24 hours of action on a fire ending and must be approved by the Manager of Forests
and uploaded into the fire file in SPARCS.

Fire crews, aircrew, clerks, warehouse staff and supervisors should all contribute to the AAR whenever possible.

Only one form per fire.
To add additional information use the back side of this form or attach a piece of paper.
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