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1. What was the plan? Talk about size-up, each person’s roles going in to the fire.

What were we thinking going into this? Let each person on the crew/unit/team have a say of what they were thinking

and/or planning going to the incident/fire/project. What were you going to do, how were you going to do it, and why were
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2. What Actually Happened which caused us to deviate from the plan, and why did that happened?
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Nothing ever goes 100% according to plan. What happened to cause you to alter your plan OR did your plan work without
any alterations? Individuals speak about what they did, NOT WHAT OTHER PEQPLE DID to avoid others pointing out what

others may have done wrong.

This is the time to speak about why both positive and negative things happened, as well as why the plan had to be
changed. Again, individuals speak on what actually happened to them, there should never be finger pointing or people

speaking about what another person did.
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3. What are we going to do better next time?

If we get a similar fire situation next time what are we going to do? What did we learn? -~ nNJ"j w}b b["“‘“f&’
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This form must be completed within 24 hours of action on a fire ending and must be approved by the Manager of Forests
and uploaded into the fire file in SPARCS.

Fire crews, aircrew, clerks, warehouse staff and supervisors should all contribute to the AAR whenever possible.
Only one form per fire.
To add additional information use the back side of this form or attach a piece of paper.
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