
 

This form must be completed within 24 hours of action on a fire ending and must be approved by the Manager of Forests 
and uploaded into the fire file in SPARCS. 

Fire crews, aircrew, clerks, warehouse staff and supervisors should all contribute to the AAR whenever possible. 
 

Only one form per fire. 
To add additional information use the back side of this form or attach a piece of paper. 

 
After Action Review  Appendix IV  

Wildfire After Action Review 

Region: 
  

Date: 
 

Fire Number: 
   

Staff Present: 
 

 
1. What was the plan? Talk about size-up, each person’s roles going in to the fire. 

 
 
 
 
 
 

2. What Actually Happened which caused us to deviate from the plan, and why did that happened? 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

3. What are we going to do better next time? 
 
 
 
 
 

 
Facilitated by: _____________________________     Manager Approval: _________________________________ 


	Wildfire After Action Review

	Region: Deh Cho
	undefined: Wed., June 5
	Fire Number: FS002-24
	Staff Present: FSC
	1 What was the plan Talk about sizeup each persons roles going in to the fireRow1: Alyssa Ross filled the FSC role. Knew would be the one closing the fire out and knew it was slow. 

How; though transition with Alexis (outgoing FSC) and aware of all the info before she left base. Had a good full 24-hours before she depated. Transition was smooth, it was all caught up. Only outstanding work was 3 visa receipts from Patrick (first LSC on scene) - unsrure how or why it was missed but seen it and data entered it.
	2 What Actually Happened which caused us to deviate from the plan and why did that happenedRow1: No deviation, was all smooth. Was no issues or concerns coming in.  Wasn't anything major during the time here, to make me go off the financial plan. Everything was set-up prior to coming here. All CIFFC and Northwest Compact codes were already in place for Tim, Keith, Yukon Crew and CIFFC requests was alreddy in with prior FSC. Only thing was amount was provided again for the medic from Jessica as it had a revised PO. 



Experienced this as the first fire where the FSC was provided with actual coding from FMD HQ, so all proper amounts were entered accurately from the start. Again, was first time seeing it accurate, so meant it went into daily costing appropriately - didn't have to go back and make corrections. Recent fires as FSC it was a go-back and make adjustments. 



Bringing in a cook from HY, have a regional cook be offered first. Understand was a shortage of cooks but locally would have been good. 
	3 What are we going to do better next timeRow1: No change in terms of the finance section. If anything, working with other sections and seeing the need for support - like sending unit leaders. For instance, maybe Jordon didn't know he could request for it.  If he had another GNWT employee file a role in the unit leader, he would have been good.  An incident could have been avoided - as it would have handled his stress or reduce the stress from being less busy. If having more LSC experince, he would have noticed it was a manageable role.
	Facilitated by: Raelene Lamalice
	Manager Approval: Kole Comin, IC:


