
 

This form must be completed within 24 hours of action on a fire ending and must be approved by the Manager of Forests 
and uploaded into the fire file in SPARCS. 

Fire crews, aircrew, clerks, warehouse staff and supervisors should all contribute to the AAR whenever possible. 
 

Only one form per fire. 
To add additional information use the back side of this form or attach a piece of paper. 

 
After Action Review  Appendix IV  

Wildfire After Action Review 

Region: 
  

Date: 
 

Fire Number: 
   

Staff Present: 
 

 
1. What was the plan? Talk about size-up, each person’s roles going in to the fire. 

 
 
 
 
 
 

2. What Actually Happened which caused us to deviate from the plan, and why did that happened? 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

3. What are we going to do better next time? 
 
 
 
 
 

 
Facilitated by: _____________________________     Manager Approval: _________________________________ 


	Wildfire After Action Review

	Region: Deh Cho
	undefined: Wed., June 5
	Fire Number: FS002-24
	Staff Present: Radio Op.
	1 What was the plan Talk about sizeup each persons roles going in to the fireRow1: Juliane Isaiah-Tanche filled the Radio Operator role. Called to come in as Radio Dispatcher an knew to be on radio all day. How; utilizing the radio logs. Why: from previous training. Also took copies daily for the fire files box, only different role here.
	2 What Actually Happened which caused us to deviate from the plan and why did that happenedRow1: Deivation - the helicopters were leaving, it made for slower days. Also didn't know you had to radio the Fire Tech's on the boat while they were out. Wasn't aware the crews went out by boat.



Camp: food was good, no complaints on the camp.



Accommodations, stayed at the IMT house. They had an air mattress that I used and own bathroom so was comfortable.



Incident briefing was good, heard the important points. 
	3 What are we going to do better next timeRow1: I will communicate with the pilot more.  Pilots told the FSC to tell the radio clerk for me to speak louder on the radio.  The radio equipment back at FS base is senstive and was advised to speak low, so didn't know this radio was hard to hear. Guess I will know to ask about different equip.
	Facilitated by: Raelene Lamalice
	Manager Approval: Kole Comin., IC:


