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Wildfire After Action Review
Region: Deh Cho Date: Tues., June 4

Fire Number: FS002-24 Staff Present: YUK0n1 2 of 4 crews

1. What was the plan? Talk about size-up, each person’s roles going in to the fire.

Bonanza Charlie and Delta crew.

Didn't know about the fire until we arrive here. Knew to do the suppression work then demaob.
How: following the SOP's, abide by safety, do what the safety briefings mentioned and weather.
Why: through discussions of what IMT personnel said and used our training practice and more
exercises from home province. ARep, Dan, had given the NT agency briefing before departing.

2. What Actually Happened which caused us to deviate from the plan, and why did that happened?

Pump issue on the line. Would have liked to see the division breakup's after the general morning
briefing for divisional tasks to know what equipment we needed out there for the day.

Warehouse requests, seen what resources were readily available. If wasn't filled right away then
got it day after when warehouse was supplied - logsictis needs were filled.

Camp; conisiderate to shower amenities, seen water delivers were doubled to accommodate us.
Camp was well adjusted when more personnel came on. Outdoor showers: one, person used it few
times - was too old outside to use it. Three indoor showers; two in main biulding, one in the
warehouse. Warer bottles were eliminated and were using 5 gal water

Medic and SOF were used. Experience delay few times from the medic. | needed my heal tapped
and was asked to come in the evening when | approached in the morning - medic perferred end of
day and | would have liked before the day and/or 1-hour delay after the briefing.

3. What are we going to do better next time?
Learned pump kits need eqgiupmed on scene, to know what was in your pump kit - few items
missing like back check vales to fix the pressure oursleves. Would have like to know the standard
equipment list of a kit.

Know next time to bring broken in boots, extra socks and blankets. Personal rain gear was
suffiecent.

Have IMT do a Div breakup after morning briefing.

Raelene Lamalice Kole Comin, IC:

Facilitated by: Manager Approval:

This form must be completed within 24 hours of action on a fire ending and must be approved by the Manager of Forests
and uploaded into the fire file in SPARCS.

Fire crews, aircrew, clerks, warehouse staff and supervisors should all contribute to the AAR whenever possible.

Only one form per fire.
To add additional information use the back side of this form or attach a piece of paper.
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