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Wildfire After Action Review
Region: South Slave Date: Thurs., Sept 25/25

Fire Number:  99014-25 Staff Present:  BD3; Jackson Smith, Dylan Ross-Kendi

1. What was the plan? Talk about size-up, each person’s roles going in to the fire.

To help out as much as we can and to do what we're told. How, taking actions from previous
training. Why, its how we're taught and to protect the community.

2. What Actually Happened which caused us to deviate from the plan, and why did that happened?
The first line we did, was a bunch of household garbage on the trail and barbed wire on the line.

Logistics; camp was good. First night, we didn't have a big enough tent for all four of us and didn't
have a wood stove. Asked for a bigger one with wood stove, we got one next day. Meals were all
good and had enough. Water, coffee was good. Ordering equipment was good. Lack of hose, if
anything. Lack of chainsaw, was nothing in stock when requested for.

Communications; knew who to report to, all DIVS were good to talk to.

Being pulled from the line those two days, we meet at the muster point - no communication
problems.

3. What are we going to do better next time?

Everything went well, travel into ZF for a rental vehicle and came to the fire camp. Wouldn't
change anything to our personal export.

PSC, Raelene Lamalice IC, Jason Currie;

Facilitated by: Manager Approval:

This form must be completed within 24 hours of action on a fire ending and must be approved by the Manager of Forests
and uploaded into the fire file in SPARCS.

Fire crews, aircrew, clerks, warehouse staff and supervisors should all contribute to the AAR whenever possible.

Only one form per fire.
To add additional information use the back side of this form or attach a piece of paper.
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