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Wildfire After Action Review
Region: South Slave . Wed., Sept 18/25

Fire Number: SS014-25 Staff Present: NS:|-1 Trenton Coe (3)

1. What was the plan? Talk about size-up, each person’s roles going in to the fire.

We arrived here Thurs., Sept. 11/25. We set up our camp and went to Div. A. Plan was to hotspot
along the guard, not much direction on how far to go in. First 2-3 days was the west guard of the
Alpha- going 200 ft in.

2. What Actually Happened which caused us to deviate from the plan, and why did that happened?
Day 3, we got swithed around but remained in Div. Alhpa. Wanted us to do 600 ft in, much further.

Could have been different if we went for a flight, recon would have been nice. We asked but no
crews were briefed and not crews were flying.

Meals were great. Everything was in order with the team. Logistics; ordering things in the AM there
would be no one there, then got in trouble for grabbing things. Everything we needed was here in
the mobile warehouse. Canvas tent and stove were provided for the cooler nights. Cots were
provided to BD3, Scott, but we didn't get any. Stove never came in until the 3rd day, but that was
the night we really needed it.

Showers, water tank would run out and we couldn't shower. Be more than just the one shower
facilities with two showers- there was always a line up always to get in. Knew of only the two
showers at the campgrounds. [I mentioned the hotel shower usage] Unware of the hotel showers
to use, would have been nice to know earlier.

Camp was good, always had wood for the wood stove.

3. What are we going to do better next time?

Ask for more direction. Eric Nadli was the DIVS. Told to go in and put out the hotspot. Ask for a
recon. Ask if there were other showers from LSC.

PSC, Raelene Lamalice IC, Ernie Francis:

Facilitated by: Manager Approval:

This form must be completed within 24 hours of action on a fire ending and must be approved by the Manager of Forests
and uploaded into the fire file in SPARCS.

Fire crews, aircrew, clerks, warehouse staff and supervisors should all contribute to the AAR whenever possible.

Only one form per fire.
To add additional information use the back side of this form or attach a piece of paper.
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