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Wildfire After Action Review
Region: SOUth Slave Date: Sat., Sept 20/25

Fire Number: 88014'25 Staff Present: DIVS/HEGS, David Yogi Heron

1. What was the plan? Talk about size-up, each person’s roles going in to the fire.
Contain the fire line from the western side of the community to Hwy 3. Doing so with people on
heavy equipment, rotray wing, and ground crews. The why, to allow the community back into the
community safely.

2. What Actually Happened which caused us to deviate from the plan, and why did that happened?

Deviations in Div A and B; we were consistantly changing our plan due to the poor four
fundamental methods previously used. We need to start having our IGSP to understand there's a
place for the red dragon and the flash 21 tourch. The 2014 dozer guard around the communtity
showed to be proactive then reactive, showed they worked.

3. What are we going to do better next time?

There should be atleast minimun of 2-day transition for all overhead people, better planning. The
right peole for the right job, we were overloading everyone with position; 1-4 positions per person-
wasn't right and wasn't safe. Also we need to utilize the resoure in the NWT to the full extend. We
need to train more individuals in the key compounds of the IMT, such as dozer boss, HE group
supervisor, HELCO, and Air Ops Branch Director. From the outside in, all positions in the IMT we
need to start expanding people cause we're burning people out. If they come out as trainees, the
training compontent is there. We rely on the same individuals for the huge territory. Overall, we
need to adhere to what should be implemented to the 2023 MNP report, bring in all three
components to the NWT; ECC, MACA, INF.

PSC, Raelene Lamalice IC, Jason Currie;

Manager Approval:

Facilitated by:

This form must be completed within 24 hours of action on a fire ending and must be approved by the Manager of Forests
and uploaded into the fire file in SPARCS.

Fire crews, aircrew, clerks, warehouse staff and supervisors should all contribute to the AAR whenever possible.

Only one form per fire.
To add additional information use the back side of this form or attach a piece of paper.

After Action Review Appendix [V



	Wildfire After Action Review

	Region: South Slave
	undefined: Sat., Sept 20/25
	Fire Number: SS014-25
	Staff Present: DIVS/HEGS, David Yogi Heron
	1 What was the plan Talk about sizeup each persons roles going in to the fireRow1: Contain the fire line from the western side of the community to Hwy 3. Doing so with people on heavy equipment, rotray wing, and ground crews. The why, to allow the community back into the community safely.
	2 What Actually Happened which caused us to deviate from the plan and why did that happenedRow1: Deviations in Div A and B; we were consistantly changing our plan due to the poor four fundamental methods previously used.  We need to start having our IGSP to understand there's a place for the red dragon and the flash 21 tourch. The 2014 dozer guard around the communtity showed to be proactive then reactive, showed they worked. 
	3 What are we going to do better next timeRow1: There should be atleast minimun of 2-day transition for all overhead people, better planning.  The right peole for the right job, we were overloading everyone with position; 1-4 positions per person- wasn't right and wasn't safe. Also we need to utilize the resoure in the NWT to the full extend.  We need to train more individuals in the key compounds of the IMT, such as dozer boss, HE group supervisor, HELCO, and Air Ops Branch Director.  From the outside in, all positions in the IMT we need to start expanding people cause we're burning people out.  If they come out as trainees, the training compontent is there.  We rely on the same individuals for the huge territory. Overall, we need to adhere to what should be implemented to the 2023 MNP report, bring in all three components to the NWT; ECC, MACA, INF. 
	Facilitated by: PSC, Raelene Lamalice
	Manager Approval: IC, Jason Currie:


