
 

This form must be completed within 24 hours of action on a fire ending and must be approved by the Manager of Forests 
and uploaded into the fire file in SPARCS. 

Fire crews, aircrew, clerks, warehouse staff and supervisors should all contribute to the AAR whenever possible. 
 

Only one form per fire. 
To add additional information use the back side of this form or attach a piece of paper. 

 
After Action Review  Appendix IV  

Wildfire After Action Review 

Region: 
  

Date: 
 

Fire Number: 
   

Staff Present: 
 

 
1. What was the plan? Talk about size-up, each person’s roles going in to the fire. 

 
 
 
 
 
 

2. What Actually Happened which caused us to deviate from the plan, and why did that happened? 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

3. What are we going to do better next time? 
 
 
 
 
 

 
Facilitated by: _____________________________     Manager Approval: _________________________________ 


	Wildfire After Action Review

	Region: South Slave
	undefined: Wed., Oct. 1/25
	Fire Number: SS014-25
	Staff Present: DIVS, Melvin Wanderingspirit
	1 What was the plan Talk about sizeup each persons roles going in to the fireRow1: My plan was to do as much control on the guards that were in place and keep it safe for the people. The crews on were sufficient then wasn't seeing any replacement- more T1's then EFF's would help.  EFF's are suppose to mop up and cleanup.
	2 What Actually Happened which caused us to deviate from the plan and why did that happenedRow1: The bad was having to send home the EFF's because the drinking and drugs; they are good people, it's just alcohol. Be good to have the EFF's more powersaw training, book them a short course. 



The good thing, the people that we have are good at their jobs - two people here and two people there, they got the job done. 



Limited resources, no one really wants to work anymore.



Anything different; have the EFF's do more training- those who do have practice with them, have them do some tree bucking course. 



When in Fort Resolution, crews were drinking even though there was no liquor store. Bootleggers always found a way to sell.
	3 What are we going to do better next timeRow1: When I first got here (Fort Providence), the bars were closed and kept it closed, or should have later on for those firecrew personnel.  That fire in Enterprise, crews went to Indian Cabins for alcohol.  Seen empties in the bush when going to look for them at the tents- asked the Indian Cabins worker to not sell if they appear to be fireline personnel- he didn't like it but agreed.
	Facilitated by: PSC, Raelene Lamalice
	Manager Approval: IC, Jason Currie:


