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Wildfire After Action Review
Region: South Slave Date: Fri., Sept 19/25

Fire Number: 88014'25 Staff Present: DTF1 Greg Spence

1. What was the plan? Talk about size-up, each person’s roles going in to the fire.

The plan would to basically behave as | do in BC, as | would under this roll. Goal is to reduce hazards to the workplace.
Another goal is as fast as we can to be productive. Involves getting it front of the crews, so it's safe enough for them to
procced. This is always done in active burning sites, before the workers can get in the area. What | had to do, was
teach this to the crews. Can't say enough about the crews, they were open minded, and worked on the common goal-
not being familiar with my practices, within the 3 days they figured out how to work with us.

2. What Actually Happened which caused us to deviate from the plan, and why did that happened?

The deviations were from lack of understanding; not the same legislation and not the same
guidelines, so were bring ours to yours. Were not just getting down hazardous trees, but be in front
of the crews and keeping the area safe. Work at where the crews are about to go, and not hold
everyone up. Maintain safety area for crews and crews adjacent. If we manage work areas, we
can be fully productive.

Would like to add, there was no difficulties with the crews. They were more than happy to work
with us and our systems. Couple of them got out to practices a few cuts with us.

Camp accoms and supplies were excellent. Even with the sandflies, | would come back. Never
seen buffalo before, so was neat to see. Logisitcs were good.

The beginning was hectic but our process was a bit foregin to them but willing to adapt. We also
offered guidebook, be great to handoff to the crews- DTA guidebook. Identifies what is talked
about, prioroities, why some are done and why some are not just more exposure.

3. What are we going to do better next time?

What's different from a fire here than BC, | fell more wood then BC would. The way hotspots are managed. We can do
the first tree length in, as the most hazards area because of nearby vehicles. Want the area wet and safe, whether or
not it seems important at the time, the hotspot are priorizitie and actioned first. The minor heats burnout the trees
around them, the tree falls, addding more fuel, the having to return to do other fallen trees from deep burning. Ask
crews be more trained on our practice. BC crews get something like S-100 that has DTF training . I'm a technician as
well, so I'm quite involved with the BC process -this is my 3rd decade working with fires. Flagging tape is used but
takes some time to familiar with crews but had extremely busy days with assessing and falling the areas. Best to have
the crew size with the faller. Ratio is commonly 2 DTA/F to a 20-pk.

PSC, Raelene Lamalice IC, Ernie Francis:

Facilitated by: Manager Approval:

This form must be completed within 24 hours of action on a fire ending and must be approved by the Manager of Forests
and uploaded into the fire file in SPARCS.

Fire crews, aircrew, clerks, warehouse staff and supervisors should all contribute to the AAR whenever possible.

Only one form per fire.
To add additional information use the back side of this form or attach a piece of paper.
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