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Wildfire After Action Review
Region: South Slave Date: Sun., Sept 28/25

Fire Number: 88014'25 Staff Present: LSC DepUty’ Robin Dunro-Allen

1. What was the plan? Talk about size-up, each person’s roles going in to the fire.

The plan was for me to come in and be support to Chris (LSC), which we executed and followed
his directions. Get the rooms sorted, know fuel routine- support him in his role.

2. What Actually Happened which caused us to deviate from the plan, and why did that happened?

It was the different than expected, thought we'd be demobbing a lot sooner and the extentions due
to the weather or lack of people to get things done.

Fact too on ToolHound; of different fire location's, Smith did their own fire location, then Hay River
did it one way while one person did it the proper way. Need people to do it correctly in Tool[Hound
when fires are established and moving gear for tracking puposes and receive them correctly.

3. What are we going to do better next time?

| would like to have, personal for myself, is training. LSC, 1-100-400, and other related course.
Potentially a more indepth shadow training. When doing for the fire, have the entire or half have be
in mentorship. Chris is good too but he's busy on his own, would like to sit/shadow his duties. More
of a crossover with the shift with the outgoing team- minimal 3 days be better. My transition was nil,
Chris was here already.

Also, if working later in the season, have equipment and supplies be ready for this kind of weather.
l.e., better sleeping bags, sweathers, good wool socks, touques, etc. We're sitting lucky, for being
right within the community and not remotely located.

PSC, Raelene Lamalice IC, Jason Currie;

Facilitated by: Manager Approval:

This form must be completed within 24 hours of action on a fire ending and must be approved by the Manager of Forests
and uploaded into the fire file in SPARCS.

Fire crews, aircrew, clerks, warehouse staff and supervisors should all contribute to the AAR whenever possible.

Only one form per fire.
To add additional information use the back side of this form or attach a piece of paper.
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