
 

This form must be completed within 24 hours of action on a fire ending and must be approved by the Manager of Forests 
and uploaded into the fire file in SPARCS. 

Fire crews, aircrew, clerks, warehouse staff and supervisors should all contribute to the AAR whenever possible. 
 

Only one form per fire. 
To add additional information use the back side of this form or attach a piece of paper. 

 
After Action Review  Appendix IV  

Wildfire After Action Review 

Region: 
  

Date: 
 

Fire Number: 
   

Staff Present: 
 

 
1. What was the plan? Talk about size-up, each person’s roles going in to the fire. 

 
 
 
 
 
 

2. What Actually Happened which caused us to deviate from the plan, and why did that happened? 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

3. What are we going to do better next time? 
 
 
 
 
 

 
Facilitated by: _____________________________     Manager Approval: _________________________________ 


	Wildfire After Action Review

	Region: South Slave
	undefined: Tues., Sept. 16/25
	Fire Number: SS014-25
	Staff Present: LSC, Patrick Tourangeau
	1 What was the plan Talk about sizeup each persons roles going in to the fireRow1: Plan was to pack the bags, head to JP to be LSC & to have Robin Dunro as the LSC Deputy. 
	2 What Actually Happened which caused us to deviate from the plan and why did that happenedRow1: Left SM at ~6pm, got into JP at 11:30pm on the Aug. 31st. The fire took a run to the South, to the road going into JP, everyone was scattered all over- there was no actual coordination of operations when I got there. Danny Beaulieu was not listening to his supervisor, he got a cat stuck in the excursion while the fire was taking a run- not sure if the cat was left there but someone coud have got hurt.  The next day, Sept. 1, I made it to briefing at 08:00 and plan was to get oreintated with JP, personnel that were on incident, to PPOST the logistics plan for the next 14-days. No deviation on Logsitics side, oppose to the operations side. Operations said they needed Heavy equipment, got into contact with SS RDO to see what was on the fire.  Talking with OSC, he needed more so got on the phone and got whatever he needed. What deviated from the plan I had was I got it so fast, they didn't know what to do with it. Next logistics plan was to get the mobile warehouse from FS to JP. Then next step was to get the four camper trailers to JP; two were in SM, two were in FS. With that, Robert came on the 2nd.  I gave him his objectives; he was to inventory the mobile warehouse. I secured contacts with the Snowhoe Inn for the hotel, cafe, grocery store, and fueling station. Then groundhog day after that. Taken 3 days to get the solid plan and executed it very well.
	3 What are we going to do better next timeRow1: What we can do better, send someone who has the ICS LSC training. & to send ppl with atleast one person with a drviers licence and a corp card- everything else can be taugh.  Not many are on the LSC role list, I thought I needed help but I had the training- knew the ins and outs of procurement, it was good.  Not this fire, but many others of fires, two-day transition for LSC sets up the incoming person for absolute success. 
	Facilitated by: PSC, Raelene Lamalice
	Manager Approval: IC, Ernie Francis: 


