
 

This form must be completed within 24 hours of action on a fire ending and must be approved by the Manager of Forests 
and uploaded into the fire file in SPARCS. 

Fire crews, aircrew, clerks, warehouse staff and supervisors should all contribute to the AAR whenever possible. 
 

Only one form per fire. 
To add additional information use the back side of this form or attach a piece of paper. 

 
After Action Review  Appendix IV  

Wildfire After Action Review 

Region: 
  

Date: 
 

Fire Number: 
   

Staff Present: 
 

 
1. What was the plan? Talk about size-up, each person’s roles going in to the fire. 

 
 
 
 
 
 

2. What Actually Happened which caused us to deviate from the plan, and why did that happened? 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

3. What are we going to do better next time? 
 
 
 
 
 

 
Facilitated by: _____________________________     Manager Approval: _________________________________ 


	Wildfire After Action Review

	Region: South Slave
	undefined: Thurs., Sept 25/25
	Fire Number: SS014-25
	Staff Present: Medic, Brian Himer
	1 What was the plan Talk about sizeup each persons roles going in to the fireRow1: Was in Fort Simpson doing clinic duties and move to Fort Providence for the Health Centre during the evacuation.  Came in August 31, evac was the 30th/31st. Was to hang at the Health Centre until needed by any fireline personnel.
	2 What Actually Happened which caused us to deviate from the plan and why did that happenedRow1: Job was to standby in the Health Center.  Improvement; better paper work and know who we needed to talk to and what paper work was needed to be done. Seen whoever came in; trouble breathing, hurt knee, etc. Ryan was the ACP, the medical response, and did what he needed to be done to discharge them.  I didn't need Med Response for this work- was only input here since working in the Health Centre.

When in the Health Centre, it was clean and had what we needed to work on the patient. 

Meals, most part pretty good, fantastic.  Lunch was alright, came with my own groceries too, cooked for myself  at the Health Centre then had the camp food.  Accoms, stayed at the Health Centre until this past Saturday- they had apartments upstairs.  Snowshoe Inn was great. Laundry service is great. 
Keith Hartery and Chris Laroqcue were communicating.  Keith and Crystal gave a briefing. 

Being on the highway with no cell service, have better communications for the medics.  Asked for better comms, was a light funny conversation over it and was not made as serious matter to be taken seriously.  If a tree strike or heart attack happened and needed to mobilize, it can take sometime to be advised of anything or even to communicate to the Health Centre of incoming patient. 

	3 What are we going to do better next timeRow1: For being on the fireline, the medic has to have cell service- need communication.  When at the Fill Site 2, there was zero cell service.  The other day, the stomach pain issue, took 15 minutes to reach the Health Centre to advise of incoming patient.  The radio was supplied but gets staticky. 

The AMS Services need to be better equipped ambulance, like enough if you were in the city when calling 911- to have full supply coverage.  It was basic equipment and supplies- should be a fully stocked ambulance working in the fire zone.  When the MTC (Mobile Treatment Centre) was being used by Hay River and in High Level, there was nothing in it.  Medic works for AMS, whose contracted by the GNWT- to have better minimal requirements... when we first came, we weren't allowed outside the Health Centre during working hours- unsure who established this rule.  If anyone injured, they had to be brought to us.  
Fox Creek and Swan Hills fire evac, I was at the airport and ready to go when needed.  If needed to go anywhere for the patient, I was ready at the airport. Was strange to be confined to the Health Centre.  SOF, Keith, wasn't happy about it either. 
	Facilitated by: PSC, Raelene Lamalice
	Manager Approval: IC, Jason Currie:


