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Wildfire After Action Review

Region: South Slave . Tues., Sept. 16/25
Fire Number: 88014_25 Staff Present: Medic, Damian Cunningham

1. What was the plan? Talk about size-up, each person’s roles going in to the fire.

Came in midway through, part of support, on Fri., Sept. 12th. Most info came from the cross-shift and was pointed
towards Patrick as the person for go-to. Told to come to the air field for directions. When | started, | already knew
Patrick and told to come by the fire base. | had an idea to come here but didn't get a whole lot of direction, then asked
for clarification from teams (crews) on the ground. | did receive an incidnet briefing; after Patrick realized one was not
given. Mariya Snowshoe, Time Until Leader, was in the office and she was given the basic information; name, phone
number. Picked up info along the way, then the IAP was good for further understanding.

2. What Actually Happened which caused us to deviate from the plan, and why did that happened?

Where | came in half-way throught the day, | played it by ear. The morning safety breifing cleared
up alot of things. Got here at like 12:30, knew the crew would come in from the line at 19:30. The
crews gave the basic rundown of the day and what to expect with personnel movement on the
divisions. Radio, batteries, etc were provided when needed. Meals times were explained. Laundry
service was kind of known but didn't utilize it on a short notice.

3. What are we going to do better next time?

The timing of coming in half-way through was tough. The IAP was informative and given one in the
beginning would have helped. Thrown into the situation often, need to learn the area and incident.
Map of the town; know where the airport and health centre location would be helpful, know what to
expect for locations. Got the lay of the land from my fellow medics - if taking over a town like we
did, a map would have been beneficial.

PSC, Raelene Lamalice IC, Ernie Francis:

Facilitated by: Manager Approval:

This form must be completed within 24 hours of action on a fire ending and must be approved by the Manager of Forests
and uploaded into the fire file in SPARCS.

Fire crews, aircrew, clerks, warehouse staff and supervisors should all contribute to the AAR whenever possible.

Only one form per fire.
To add additional information use the back side of this form or attach a piece of paper.
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