
 

This form must be completed within 24 hours of action on a fire ending and must be approved by the Manager of Forests 
and uploaded into the fire file in SPARCS. 

Fire crews, aircrew, clerks, warehouse staff and supervisors should all contribute to the AAR whenever possible. 
 

Only one form per fire. 
To add additional information use the back side of this form or attach a piece of paper. 

 
After Action Review  Appendix IV  

Wildfire After Action Review 

Region: 
  

Date: 
 

Fire Number: 
   

Staff Present: 
 

 
1. What was the plan? Talk about size-up, each person’s roles going in to the fire. 

 
 
 
 
 
 

2. What Actually Happened which caused us to deviate from the plan, and why did that happened? 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

3. What are we going to do better next time? 
 
 
 
 
 

 
Facilitated by: _____________________________     Manager Approval: _________________________________ 


	Wildfire After Action Review

	Region: South Slave
	undefined: Tues., Sept. 15/25
	Fire Number: SS014-25
	Staff Present: Medic, Susan Rose
	1 What was the plan Talk about sizeup each persons roles going in to the fireRow1: Came in mid-way, week from today. Relieved Brian, he gav n voeriew of what was required of me.  We were at the clinic oppose to the fire line. Departed ZF, arrived in JP noon and got a rundown of the clinic vs the fireline.  Then told the meeting times, meals times, what was going on with the incident.  My role, was to basically stay at the clinic if anyone came. Then next day, the nurse returned and she ran the show after that. 
	2 What Actually Happened which caused us to deviate from the plan and why did that happenedRow1: No cuveballs. was at the clinic so differ.  It opened the day after and was no longer in chrage, if anyone wanted an advanced care.  No major issues.  If anything to make beneifical on the line, make it a little quicker.  Ryan and myself saw was  little later in the evening. afternoon sooner would have been good, incase they needed to be driven in sooner or medivaced else where. Was the paitent's descrion or the crew leader decisin, unaware.  If anything minor, it's stated to bring to attention if not major- have us aware if .  if the SOF needed something from us, we can't give the patient full info, we can give the basic first air info- limited to what info we can supply. minimal detail to gibe what they need to provide their own report.  For the papertrail purpose.  what measures were in place if it's beyond allergies, e.  Medical condition report, for the patient to self-disclose.  If someone is responsive, we know.  Know where a penciline is carried.  
	3 What are we going to do better next timeRow1: The bridge between safety and a first aid report.  The one the medic fills is quite detailed, so the main accessment is a bnreach of confiencitaly, patien signs.  Basic description of what the injury and the response.  base on occupational or non-occupatienal.  
	Facilitated by: PSC, Raelene Lamalice
	Manager Approval: IC, Ernie Francis:


