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Wildfire After Action Review

Region: SS Date: Tues., Sep. 16/25
Fire Number:  99014-25 staff present.  OCS, Rodney Schmidt

1. What was the plan? Talk about size-up, each person’s roles going in to the fire.

Going in think of doing the structral protection specialst, asked to take over IC ass there weas a
shortahe of ppl/ Tookm over IC. GOt here, there was 1 peron (Heather Beck) who was managing it,
did a quick review, she asked he take on the whole inicident. Miscommunication, she was advised
he was coing in as IC. Rodney was unaware until he crossed the bridge and got service. Adjapted
quickpy and . switchedpostions 3 times; went IC to Structuree/DIVS, then OSC.

2. What Actually Happened which caused us to deviate from the plan, and why did that happened?

Biggest peie i sunday, when | arrived. small crew recon the fire with a heli, to understand what we were facing as a
team. Cmae up with an itinal plan to consintrate on the community first, while tryng to working the community public
who were at the same goal of protecting the community, dozer work, was hard to have one initial person in charge.
Sunday night, the critacal discion, unexpected winds, had set tripgger points fort that day, to now when personnel to
excav, when it would cross the break towards town - . late that sunday night, winds pushed the fire against the guard
on the east side of town, near the access road. Initla protetion on te homes and attempt to push around the excursion.
that failed due to fire activty and worked with thte community on an agreeable plan for the next mornin. That next
morning, we established the first foothold on the fire by getting dozers on the excursion. to set the stage for the current
containment arund the fire. THat day, also ontacted the RDO and advised we'd need a NWT IC, then advised one
would be in Monday night. THen after that, fell back into the fire protecion role, then week later moved to OSC. OSC
role went okay, first time on this large of a fire as a Wildland fire OSC, tested abilities. Team effort while on as OSC,
apprectated how IMT pulled together and dealing with... difficult situations. Once we got into the main containment lines
cmppleted, we really started making progress and impressed on the current mangement of thw wrapping of the fire. 10
days for getttin gthe community back in was really good. one of the cahllendged is it being underseason, staff
challegnedd, crews nd staff doing other things; woulnd't thinkg this fire intensity in Sept.

3. What are we going to do better next time?

unerstanding the systems, new to the operations level of things and prepared next time and how
NWT operates. Learning on the fly. good opportunity to , from sturctural protection side, is look at
how NWT fire intergrates with the municipal fire service. Led everyone through it and have the
discussion in the off season of how we intergrate the whole incident.From a learning perspective,
have an oppprtunity to build a process to know how it'll all mesh. looking at the different crews
working on the ground from differ regions, there is a differenct in traiing levels and abilities. Teams
with strong leadership and some without, crew wise. Opportunity for leadership training.
Challemdges in crews protectibilty and not trained properly in how to organize or set the division up
ofor success. opportunity for training. A lot was accomplesihed and see this a way to grow.

IC, Ernie Francis:

PSC, Raelene Lamalice

Facilitated by: Manager Approval:

This form must be completed within 24 hours of action on a fire ending and must be approved by the Manager of Forests
and uploaded into the fire file in SPARCS.

Fire crews, aircrew, clerks, warehouse staff and supervisors should all contribute to the AAR whenever possible.

Only one form per fire.
To add additional information use the back side of this form or attach a piece of paper.
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