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Wildfire After Action Review
Region: South Slave . Tues., Sept 30/25

Fire Number: SS014-25 Staff Present: OSC (1), Crystal Collins

1. What was the plan? Talk about size-up, each person’s roles going in to the fire.

Sept. 22-30, 2025.
To do two days with Rodney Schmidt as a trainee, to see if comfortable in filling the OSC role. And
| continued to in said role. Continue in the structure we were going with essentially.

2. What Actually Happened which caused us to deviate from the plan, and why did that happened?

Thought | would have more training as the trainee. | was left to figure it ou,t with help from the DIVS to talk it out. Hard
to say there was deviation because of staffing and loosing personnel and not having them filled. Essentially all our
operational staff were strecthed thin and progress was extremely slow. Was not our crews fault. Heavily realied on
heavy equipment to fill the gap.

That was the big thing, lost everbody then moved everyone to DIV A to stop the spread and contain the previous
iginition.

No prolems with anything since being at home end of day. No crews complaint about accoms, all seemed happy.
Comms were brought up this morning, on Farmers Road, and knowing the radio can't reach that far.

Something to highlight, spelling off James to have lunch- and days where it was busy, there was no backup person to
help. As a department, we could have done better with that. Staffing was the big one, not being able to replace crews
to make progress happen. Appreciate more training. Goes back to FS, when | had a day and half as DIVS (t) and was
considered a DIVS. Good with that here since being at this stage, but if it were a ranging fire, it would not be okay.
Good to have learning expereince on this kind of fire, it was good. Supplies, all was good for what we needed.

3. What are we going to do better next time?

Probably a longer shadowing experience with somebody who directly deals with wildland fire. More training; to know a
lot more before put into this situation. Maybe ask to take on DIVS, and the current DIVS take on OSC. To have Melvin
as OSC, be a good fire to have one of our crew members to be a DIVS, considering the conditions.

Ask for the resources we are asking... or is it going nowhere cause we were't getting them- understood we asked and it
wasn't searched for. This whole fire, on the first half, when the community was evacuated, they [upper mgmt] thought it
was to wrap it up and hand back to the regoin- logisitcally we were cut off, the IMT positions and crews to complete the
work on task. Given the current conditions, the duff was not burning deep - unless a lot of rain and snow to put it out.
Was still on fire but yet resources were limited.

PSC, Raelene Lamalice IC, Jason Currie;

Facilitated by: Manager Approval:

This form must be completed within 24 hours of action on a fire ending and must be approved by the Manager of Forests
and uploaded into the fire file in SPARCS.

Fire crews, aircrew, clerks, warehouse staff and supervisors should all contribute to the AAR whenever possible.

Only one form per fire.
To add additional information use the back side of this form or attach a piece of paper.
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