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Wildfire After Action Review
Region: South Slave Date: Thurs., Sept 28/25

Fire Number: SS014-25 Staff Present: SUPL, Kimberly Cockney

1. What was the plan? Talk about size-up, each person’s roles going in to the fire.

Was called by Angela Marie, while on holidays, said | was returning on the 17th and she asked if | would like to come
here for Logistics for 2-weeks. | was excited for my first export in my first season, drove up on the 18th. | never met
anyone, so met Chris for the first time, Ernie as well. Told | was be issuing equipment and gear from the mobile
warehouse, that two EFF's (Luke & Leo) would be reporting to me. Never been in a supervisor role before but the two
EFF's knew what to do, didn't have much issues. This was my first 10 days on the incident.

2. What Actually Happened which caused us to deviate from the plan, and why did that happened?

| think | was suprised that | was in a supervisor role. Just thought I'd work in the warehouse and
not keep track of EFF hours but was more than happy too. | agreed to the export very quickly from
excitement and didn't ask what my role would be- thought to be a warehouse assistant and not a
SUPLDbut had a great time and really happy | did it.

Was more listening and learning from Chris Larocque and Robin Dunro-Allen- if Robin wasn't here,
| wouldn't have had a bigger insight to the daily tasks as Chris was busy all throughout the day.

We often had section meetings to discuss who and what the roles were, or who didn't show up or
called in- what our daily plan was. Basically tasked with fuel, roll hose, p/u and d/o EFF's,
replenishing kits, etc.

3. What are we going to do better next time?

| would ask more quiestions, what my specific role is. Ask how many EFF's would be reporting to
me. | had my vehicle rental, hotel room, great supervisor. | had Robin to help guide under Chris,
good EFF's, was a great learning experiecne but still very green. A lot of equipment, will learn for
what it is and how it is for (know/predict when it'll be asked) but it will come with experince.

PSC, Raelene Lamalice IC, Jason Currie;

Facilitated by: Manager Approval:

This form must be completed within 24 hours of action on a fire ending and must be approved by the Manager of Forests
and uploaded into the fire file in SPARCS.

Fire crews, aircrew, clerks, warehouse staff and supervisors should all contribute to the AAR whenever possible.

Only one form per fire.
To add additional information use the back side of this form or attach a piece of paper.
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