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Wildfire After Action Review
Region: South Slave Date: Wed., Sept 17/25

Fire Number: SS014-25 Staff Present: SUPL, Robert Tourangeau

1. What was the plan? Talk about size-up, each person’s roles going in to the fire.
Plan was to come here, learn and listen to Patrick, the other higher ups, and the EFF's cause they

know a lot more than | do. Follow orders cause it's the first fire experience as a SUPL. Asked the
crew if I didn't know; like chainsaw, etc.- to know for next time.

2. What Actually Happened which caused us to deviate from the plan, and why did that happened?

Managing people and differ personalities, be happy while they work so they would work. Let them
do what they knew how to, so it's less orders, work at their own pace but checked in to see if
they're doing it right. Managing the EFF's was the hardest part; all different and standoff-ish at the
start but laughter came in, knew when we're joking. Was a curve to get into a groove with new
people.

Negatives; peple not getting along, was only one day. Getting people to show up for work was
hard.

Postives; older guys really knew their stuff and helped and watch, like slinging drums, Lucas Elleze
tought us. One day | had to do it without him and Patrick said | did a good job.

Patrick would always come see, know what my plan was- told to PPost it. Lucas and Patrick were
the main teachers. Once Chris Larcque came on, it was a rinse and repeat work.
Meals were great, no complaints. Accoms; beds to be bigger (was in the FMD camper).

3. What are we going to do better next time?

Be more prepared, bring own laptop for ToolHound. More info before deployed, if staying in a tent
or camper, to know what to bring. Where I'm going, where I'm staying. Carrying around a sleeping
bag, tent, thermarest when it wasn't used. But was good to be prepared than not.

Workers with a drivers licence be great, so | didn't have to drive them for the dump run, the feuling
up. Takes me aware from the mobile warehouse; people would come in and take stuff and it
wouldn't be written down.

Have the person coming in to transition together. Replacement was deplayed and she's only going
to receive notes and maybe 1-2 hours of transition.

PSC, Raelene Lamalice IC, Ernie Francis

Facilitated by: Manager Approval:

This form must be completed within 24 hours of action on a fire ending and must be approved by the Manager of Forests
and uploaded into the fire file in SPARCS.

Fire crews, aircrew, clerks, warehouse staff and supervisors should all contribute to the AAR whenever possible.

Only one form per fire.
To add additional information use the back side of this form or attach a piece of paper.
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