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Wildfire After Action Review
Region: South Slave Date: Thurs., Oct. 2/25

Fire Number: 88014'25 Staff Present: EFF' Luke Bonnetrougeau

1. What was the plan? Talk about size-up, each person’s roles going in to the fire.

Plan to come and assist logistics on warehouse needs. Tasks from the LSC., Chris, Robin, and
Jordon.

2. What Actually Happened which caused us to deviate from the plan, and why did that happened?

Everything went okay. Given the side-by-side to fuel jerry cans for warehouse and check on the
campground needs.

Expereince from the Fort Smith fire previously, there was better commnication here from my
experince. Was mainly on the firebase here doing tasks.

Fireline personnel would come by asking for fuel, supplies, gear- which was inventoried and issued
out.

3. What are we going to do better next time?
Knew who to report to, knew hours- all went well. Working with other EFF's was good, all smooth.

PSC, Raelene Lamalice IC, Jason Currie

Facilitated by: Manager Approval:

This form must be completed within 24 hours of action on a fire ending and must be approved by the Manager of Forests
and uploaded into the fire file in SPARCS.

Fire crews, aircrew, clerks, warehouse staff and supervisors should all contribute to the AAR whenever possible.

Only one form per fire.
To add additional information use the back side of this form or attach a piece of paper.
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