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Wildfire After Action Review
Region: South Slave Date: Thurs., Oct. 2/25

Fire Number: 88014'25 Staff Present: FSC’ Maria Snowshoe

1. What was the plan? Talk about size-up, each person’s roles going in to the fire.

Here to do Finance, did 2 weeks training with Cec and had no prior finance experience. Plan to take over when she's
done- to do the financial portion of the fire. Here doing that. Had Ember training, learned types of equipment, estimates
of heavy equipment. Have FMD estimates and trying to be accurate to not make mistakes and asked questions while
she was here. Know who does what and what they did. | am local but don't know much people- lots of learning all
around. 93% confident in daily work and had Doraine to help when needed while on my own.

2. What Actually Happened which caused us to deviate from the plan, and why did that happened?
Postive, learned a lot and now FSC for the remainer and the relcamation work.

Learned the operations of the fire and equipment and how to enter costs. Learned the other
businesses of the community.

Negatives; disorganization. Emergecny fire so everything was put together very fast. Wasn't a
standard process for quotes. A lot of figuring out equipments and know what equipment was here.
Onboarding and offboarding EFF's.

Misscomuniations, in a sense people weren't communicating of new equipment or crew change or
EFF's not showing up- alot of back tracking. Had to reach out to company's to know what rates
were to be using. Times were RS's weren't in place and just had verbal agreement, no contracts
and mabye 99% contracts are now in place.

3. What are we going to do better next time?

| would create sheets for people to quickly write down where equipment was coming from to
contact them for quotes and inputting into EMBER to know accurate costs.

Whiteboard for equipment, workers, and know who was on what crew, contact numbers -to know
this board needs to reported to and can capture what was missing.

Also know that | be part of equipment hires to know it brought on and be accurate to that costs.
Recommend going to communities, that emergencies are happening lately and advertise work
being done and the help is needed and what hard work is done for the emergency. Not having
enough workers is noticed, with right creditionals.

PSC, Raelene Lamalice IC, Jason Currie

Facilitated by: Manager Approval:

This form must be completed within 24 hours of action on a fire ending and must be approved by the Manager of Forests
and uploaded into the fire file in SPARCS.

Fire crews, aircrew, clerks, warehouse staff and supervisors should all contribute to the AAR whenever possible.

Only one form per fire.
To add additional information use the back side of this form or attach a piece of paper.

After Action Review Appendix [V



	Wildfire After Action Review

	Region: South Slave
	undefined: Thurs., Oct. 2/25
	Fire Number: SS014-25
	Staff Present: FSC, Maria Snowshoe
	1 What was the plan Talk about sizeup each persons roles going in to the fireRow1: Here to do Finance, did 2 weeks training with Cec and had no prior finance experience. Plan to take over when she's done- to do the financial portion of the fire.  Here doing that. Had Ember training, learned types of equipment, estimates of heavy equipment. Have FMD estimates and trying to be accurate to not make mistakes and asked questions while she was here.  Know who does what and what they did.  I am local but don't know much people- lots of learning all around. 93% confident in daily work and had Doraine to help when needed while on my own. 
	2 What Actually Happened which caused us to deviate from the plan and why did that happenedRow1: Postive, learned a lot and now FSC for the remainer and the relcamation work.

Learned the operations of the fire and equipment and how to enter costs.  Learned the other businesses of the community.



Negatives; disorganization. Emergecny fire so everything was put together very fast.  Wasn't a standard process for quotes. A lot of figuring out equipments and know what equipment was here.  Onboarding and offboarding EFF's.



Misscomuniations, in a sense people weren't communicating of new equipment or crew change or EFF's not showing up- alot of back tracking.  Had to reach out to company's to know what rates were to be using.  Times were RS's weren't in place and just had verbal agreement, no contracts and mabye 99% contracts are now in place.
	3 What are we going to do better next timeRow1: I would create sheets for people to quickly write down where equipment was coming from to contact them for quotes and inputting into EMBER to know accurate costs.

Whiteboard for equipment, workers, and know who was on what crew, contact numbers -to know this board needs to reported to and can capture what was missing.

Also know that I be part of equipment hires to know it brought on and be accurate to that costs.

Recommend going to communities, that emergencies are happening lately and advertise work being done and the help is needed and what hard work is done for the emergency.  Not having enough workers is noticed, with right creditionals. 
	Facilitated by: PSC, Raelene Lamalice
	Manager Approval: IC, Jason Currie


