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Wildfire After Action Review
Region: South Slave Date: Fri., Oct 3/25

Fire Number: SS014-25 staff present: EFF'S; James, Dallas, Thomas, Cole

1. What was the plan? Talk about size-up, each person’s roles going in to the fire.

Plan coming in was to take part in what was going on, help out, demob.
Listen and learn from the others. Stay safe and do as told in the tasks asked. Help each other.
Go back home in one piece. Work the assigned tasks.

2. What Actually Happened which caused us to deviate from the plan, and why did that happened?

Talking from experience- when we left SM it was not just the four of us, there was 11 (one more from HY to make 12).
Believe we did well, accomplished work, and went well. But personally it was emotional too and did well with each other.
Was hard to see the others sent home early. Wanted for them to stay and do the job, it impacted us and was emotional by it
too... We wanted to do this as a team and go home as a team. When they departed, we didn't have enough energy because
it impacted us in our groups to see them depart early. Otherwise the fog and smoke made us work a little less too but it's for
safety purposes. Thoroughly enjoyed working with everyone. We were looked after very well. Good hospitality. Little bumps
along the way that impacted us but was good. Working on the line was good, had what we needed, accomplished it.
Adapted when things happened, things that you cannot control, we kept going. We took our time and moved forward.
Especially liked when we blend in with the community (Truth & Reconciliation day walk through the community)- made us
feel accepted and was a positive to joining the community holiday walk. Team did good. All behind the scenes work, made
our work go well. James Takang started this year for experience- initially is an IT manager, so appreciates this AAR
opportunity- a final review is good. The AAR is good, every time there is a fire, AAR should happen. EFF training taught us
3 things; start the pump, meloning hose, fitness walk. T1 crews sometimes told we weren't taught enough but watched how
they worked and tried to do it as well. Did the S-131 course but still didn't know much. Often sent without knowing too much.
While in YFS, told were paid a lot to not do much but we developed and worked just as hard. Have a few more days of
learning and guidance, know what to look out for while working. Had the basic paper work knowledge to do what we need to
get in. The blend while working alongside the many others. Can't do much but get out and watch and learn. Being safe while
doing the job. See the staff shortage and able to step up.

3. What are we going to do better next time?

Bring a few more face masks for breathing. Masks were provided but the Buff brand style would have been nice
thing to have, and thicker one with a carbon filter. Either taking our own or be provided some for the fireline.
Understand it may be experience. Life is to be put into a position, grow with it, grow as a team, with little
guidance and working on our own and learned a lot. Room for good growth for the next one and learn from
each experience. Basically did Type 1 work. Did better than the day before. We made our plans, access the
situation, get engaged, and now asked to come back to help. Keep improving, keep learning from others, pass
the knowledge around. enjoyed ourselves. Having hotel accoms. in the end saved us, was colder nights near
the end. A lot of positives, only negative was seeing the team depart early. Ensure the team sticks to the rules,
stays sober, use the Dene laws, be better than the day before. Work in the day, sleep at night.

PSC, Raelene Lamalice IC, Jason Currie

Facilitated by: Manager Approval:

This form must be completed within 24 hours of action on a fire ending and must be approved by the Manager of Forests
and uploaded into the fire file in SPARCS.

Fire crews, aircrew, clerks, warehouse staff and supervisors should all contribute to the AAR whenever possible.

Only one form per fire.
To add additional information use the back side of this form or attach a piece of paper.
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