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Wildfire After Action Review
Region: South Slave . Tues., Sept 24/25

Fire Number: SS014-25 Staff Present: FSC1 CeC Heron

1. What was the plan? Talk about size-up, each person’s roles going in to the fire.

The plan was to initially start costing for the fire .. and the plan of course is gathering all the
necessary cost factors; who is where and how much is it going to cost. Ensure everything is getting
initiated and into EMBER.

2. What Actually Happened which caused us to deviate from the plan, and why did that happened?

First of all, it's a positive to be the first on the project like this, campaign fire. The negatives were IT issues. Lack of clear communication. Example, didn't
know what was in the ICP trailer- learned there was a printer, scanner. We had IT issues in the base. Positive was, there was extra Starlink in the ICP
trailer to use. Made it was easier to see the gov't system but the SOA's were available but did need it- was a big issue. How much each cost per day,
wasn't getting clarity in emails, told how to cost/code (CIFFC, RENT, etc) but no costs associated to it. If | seen the SAQO lists- | could have used it but didn't
have access. Logistics were so busy with moving parts and didn't get it.

Big recommendations, on a nightly basis, the FSC does not go to the OSC meeting. FSC should sit with LSC and OSC, what equipment is on the fire,
what crews are on at the end of the day. We get the idea at the planning meeting. After season fires, they were having difficulty find people to fill the
crews. The Evergreen crews were always switching, saying they only have 3 but didn't know who they were (calling in sick, etc). Has to be a better way to
figure that one out. Maybe at the end of the day, LSC, PSC, FSC sitting down, who exactly are on the fire. At times, PSC didn't know who was coming
and going either. To know who exactly is on, for safety issues/purposes. Pieces of equipment is on, saying they got a dozer days ago, it wasn't captured.
Better communication on that- shouldn't take that long. FSC can do a listing, what PSC and LSC knows about. Shouldn't be more than a 15-minute
discussion. For after season fires, first person to come should be an IT person. After a certain time frame, systems were cut off and why we went straight
to Starlink- more for the after season fires, during it can be smoother. Individual issues that pop-up, extensions, finding people to work. Something to be
treated or looked at differently- LSC FSC PSC can sit down at the end of the day, be throughout the whole season.

Another crazy thing, if it's not done during the season- as people come in, know when they're sending people to us. Some crews were sent, some were
seasonal, EFF, etc. BD3 crew was an example, 2 SEAS, 2 CAS. How many hours were worked, some were 7.5 reg, some were 8 reg. Didn't know if this is
FSC can do for listing. On this fire, there was no check-in list. Aircraft would get a briefing, then sent to FSC for how to use aircraft ticket books, that was
okay. Wasn't being done for equipment. Set aside time for the new person coming in, get them briefed, they really do pay off; PSC, LSC, FSC to know
they're info- will last 5 mins but expectations are there. At the end of the day, run through who is working out there. Better coordination of all the stuff,
nothing needs to change dramatically, but more coordination. Creates havoc for FSC for billings, estimates, costing, all depends on how organized we are
on the IMT level. Can alleviate the LSC and FSC, host a Heavy Equipment section in EMBER like how Aircraft is, easy to look up.

3. What are we going to do better next time?

Basically the IT issues. The costing per piece of equipment. PO for aircraft were each in EMBER but PO's were not. Its a cumbersome process. Request
at the IMT then RS, then further up the line to Procurement, unsure where it goes. And then to date- we don't have costs, only estimates in the system.
Don't have the RS and PO info to enter in the system. Having worked fires before, | know the costs for D6 and D8, better to over estimate then
underestimate. Then providing invalid info to the IC and daily meeting and false numbers to the the Fire Centre. & don't know if the FSC manual has the
long term effect on what is, or what is a reflection to FMD. Found the whole procurement cumbersome, still don't have full information on it. We would get
RS number with total dollar amount Cat on for 10 days, from Sept. 2-12, it will cost ~70k. Then on our end divide the days for the daily estimate. But then
once those RS dates ran out, we didn't see further paper work beyond that. We also didn't know if it's with an SOA, would have been super beneficial.
Never does any good for no estimate, need numbers for hourly or daily rates, or CIFFC. We weren't getting this on this fire. At times, | went to the
company which is overstepping but had to know rate for accuracy. Weekend hire people were paid the same wages, did not get the expecation to be at
the FSC wage when only doing data entry. l.e., 1zzy and Jodie, they were hired EFF's to cover the weekend, same wage as me being a FSC. If | would
have known that, | would ask for another salary and set hours. 30+ years in fires, hire seasonal's who normally ain't in that position and we work the same
wage because it's after season. Understand desperation but can only say 'Okay’. Once we got things settled down, it became very routine, its just what we
want. | basically trained a new potential fire clerk at the same time.

PSC, Raelene Lamalice IC, Jason Currie;

Facilitated by: Manager Approval:

This form must be completed within 24 hours of action on a fire ending and must be approved by the Manager of Forests
and uploaded into the fire file in SPARCS.

Fire crews, aircrew, clerks, warehouse staff and supervisors should all contribute to the AAR whenever possible.

Only one form per fire.
To add additional information use the back side of this form or attach a piece of paper.
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