
 

This form must be completed within 24 hours of action on a fire ending and must be approved by the Manager of Forests 
and uploaded into the fire file in SPARCS. 

Fire crews, aircrew, clerks, warehouse staff and supervisors should all contribute to the AAR whenever possible. 
 

Only one form per fire. 
To add additional information use the back side of this form or attach a piece of paper. 

 
After Action Review  Appendix IV  

Wildfire After Action Review 

Region: 
  

Date: 
 

Fire Number: 
   

Staff Present: 
 

 
1. What was the plan? Talk about size-up, each person’s roles going in to the fire. 

 
 
 
 
 
 

2. What Actually Happened which caused us to deviate from the plan, and why did that happened? 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

3. What are we going to do better next time? 
 
 
 
 
 

 
Facilitated by: _____________________________     Manager Approval: _________________________________ 


	Wildfire After Action Review

	Region: South Slave
	undefined: Fri., Oct. 3/25
	Fire Number: SS014-25
	Staff Present: Snowshoe Inn, Kathy
	1 What was the plan Talk about sizeup each persons roles going in to the fireRow1: To mainly provide crews accommodations and meals to allow them to give the best they can. We have been here the entire time throughout the community evacuation.  Our grocery supplier was great- were to receive an order when it was evacuated but told them were still providing meals and accoms to crews so they came still and did an additional special trip for one more bigger order.  
	2 What Actually Happened which caused us to deviate from the plan and why did that happenedRow1: The uncertainty with the pilots and engineers coming and going, not knowing who was in the room.  As a hotel manager, I was in charge of guest- if evacuated, for safety purposes, I need to know which guests are in the hotel. Lack of comms with aircraft and logistics.  Made a meal menu for the time of serving and executed it.  

Communications in the beginnings, I was confused with billing as some went on Mackenzie's visa, aircraft visa, PO's, unsure who was with company...  Get when in a camp, see that it's harder. Didn't know who worked for which company. Having the meal sheets in alphabetic and noting which company worked, helped know who was who. Guarding, Acasta, Great Canadian, etc.
	3 What are we going to do better next timeRow1: As far as meals go, we did pretty good there.  Planned them
.
Accoms, need to know.  With Patrick it was hard.  With Chris it was good, helped sort the three billings out. 

Nail it down in the beginning, knowing how was billing going to happen.
	Facilitated by: PSC, Raelene Lamalice
	Manager Approval: IC, Jason Currie


