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Wildfire After Action Review
Region: South Slave Date: Wed., Sept 17/25

Fire Number: SS014-25 Staff Present: YUkon’ Skookum Zopk

1. What was the plan? Talk about size-up, each person’s roles going in to the fire.

Showed up, didn't know a whole lot coming in on the situation. Briefed from Ramsey and Heather. Taken
over Div. B. Just to go in the completed dozer guard; get in and control the line. All went according to plan,
even with the lack of water. Got everything we asked for, when there were needs- it was given at within the
day or next day. Regional briefing was not given upon arrival... Shawn was the only one not in the NWT
prior to being on this fire, so he didn't get his briefing. It should be provided every time.

2. What Actually Happened which caused us to deviate from the plan, and why did that happened?

No real deviations from the plan. The objectives stayed the same. Every challenge was done and was
effective.

Showed up to Div B. Ramsey gave a description of the line, found the lay of the land ourselves. Heather
provided a map that first night. Could have been more details. Two spot fires outside the guard and
stumbled upon them and did them... he said he forgot to tell us about it.

IMT taken on more roles than what you do, Keith (SOF) provided more info... flow of info from SOF than
IC. More overhead to provide fire info, need more positions in each region.

Mel Hindle (CIFFC SOF) came up after the FGH fire and helped reinforce safety again- gloves, sleeves,
etc. smaller notes is good- take safety seriously.

Logistics were good, wall tents were setup when we got off the line. Especially with the end of season
for the cooler nights. Patrick and Robert were quick on orders. No meals weren't unliked, all were
great. Lunches; differ sandwiches, same sandwiches is hard but did not happen here. Ice cream every
day after supper was good. Full chocolate bar is good in lunches. Logistics in the NWT is really great.

3. What are we going to do better next time?

More information off the bat would be great. Didn't hinder us, we got by but more would have helped.
Organization, facilities wise, it was all locked in by the time we're in, it was all good.

Communications into the field, was good. Channel 6 was good, simple it wouldn't reach the far line but a lot
were on the line it reached down through people. InReach is great, sat phones too, repeater was not used.
Better access to showers, campground showers were only 2; when there was 20 of us. Hotel spare
showers only 2 and often locked. 1 shower in the fire base. 1 shower for every 3 is the Canadian standard.
Wash stations weren't around the camp.

PSC, Raelene Lamalice IC, Ernie Francis:

Facilitated by: Manager Approval:

This form must be completed within 24 hours of action on a fire ending and must be approved by the Manager of Forests
and uploaded into the fire file in SPARCS.

Fire crews, aircrew, clerks, warehouse staff and supervisors should all contribute to the AAR whenever possible.

Only one form per fire.
To add additional information use the back side of this form or attach a piece of paper.
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