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Wildfire After Action Review
Region: South Slave Date: Fri., Oct. 3/25

Fire Number: SS014-25 Staff Present: DTF, Alexander Brunnee

1. What was the plan? Talk about size-up, each person’s roles going in to the fire.

Primary objective was fighting the fire. My job to make a safe workspace or work areas and travel
cooridors by identifying and removing danger trees. All of this in cooperation with the teams.

2. What Actually Happened which caused us to deviate from the plan, and why did that happened?

Witin the first week, was kind of grouped together with Greg and Brooks- that was a bit redundant, so they decided to
ask for another person to make two independant teams. One cutter, one safety. Acheived a greater effectiveness to
it.

Due to the high amount of people on site, influenced a little on the thinking for how to maintain the control of going into
which site. Those who were breifed by me knew what to do- Fort Smith and Fort Simpson and Fort Liard all learned
how to go behind- often went in before or weren't watching my back. This area was another cultural change. Believe it
was eveybody working together it, it was a high level of safety. Otherwise, on a personal level, found the colaboration
with Alex and Richard (FS014-25 DTF's) a lot easier and not a competitive feeling. Felt the competetiveness here.
Eliminating the effective communication maybe, competiveness feeling was there by the BC fallers.

Processes, gate systems- say ribbon the gate. More standardized approach- working together, crews have the same
process aswell. Worked fantastically with Alex and Richard- here we didn't find good common ground. More on the NT
teams to find the process; how DTF and crews work together. Everyone will have their own method. Something
ongoing, intoxication- can't dictate what people do in their personal time- while on site, play by the rules. Reinforce that.
When you loose crews, its annoying- impacts us all.

3. What are we going to do better next time?

Process management.

Appreciate the morning breifings, understand the onsite accessment has to happen, like to know what the plan is in the
morning.

Set the objectives and make it clear; often jumped around on Farmers Road. See that there was very short staffed.
Otherwise, accoms were great. The micro team worked and clearer objectives.

Map the cat guards and other infrasutrure that we generate- to help orientate. Took 4 days to know Div B then started
again on DIV A. Mapping out guards. First world problem, just oreintating- know where things are, can get lost on the
cat guards. Avenza , caltopo, for layers. While in Fort Liard this was here for accessing well. Comms., we identified on
CH. 1 you can't hear further down Farmers Road- was addressed and advised to use ch. 6. Great to see the crews still
motiviated, late in the season, seen all play by the rules and great development.

PSC, Raelene Lamalice IC, Jason Currie

Facilitated by: Manager Approval:

This form must be completed within 24 hours of action on a fire ending and must be approved by the Manager of Forests
and uploaded into the fire file in SPARCS.

Fire crews, aircrew, clerks, warehouse staff and supervisors should all contribute to the AAR whenever possible.

Only one form per fire.
To add additional information use the back side of this form or attach a piece of paper.
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