- : ‘ Government of Gouvernement des
AN Northwest Territories Territoires du Nord-Ouest

Wildfire After Action Review
Region: South Slave Date: Fri., Oct. 3/25

Fire Number: SS014-25 Staff Present: DTF1 Ben & Jeff

1. What was the plan? Talk about size-up, each person’s roles going in to the fire.
Plan was to be DTA/DTF. Access the danger trees for any crews going in for thier safety.

2. What Actually Happened which caused us to deviate from the plan, and why did that happened?

Lack of understanding how we proceed with our procedures, coming from BC. Vise versa, not
understnding how NWT functions fully. Lack of listening when a plan was in place - give
instructions not to go in unless we go- crews often went in whenever they wanted. Constructive
consideration. If someone did get hurt, it would be on us. Lack of communication.

To adapt to NWT, they still gave us room to let us know how it works together.

3. What are we going to do better next time?
Next time, verabally prepare on what we expect- certified professsional with experience; share the
protocol. Ensure they understand, sometimes it didn't seem they understood- crews and IMT-
more so the crews since they're the ones in the field.

PSC, Raelene Lamalice IC, Jason Currie;

Facilitated by: Manager Approval:

This form must be completed within 24 hours of action on a fire ending and must be approved by the Manager of Forests
and uploaded into the fire file in SPARCS.

Fire crews, aircrew, clerks, warehouse staff and supervisors should all contribute to the AAR whenever possible.

Only one form per fire.
To add additional information use the back side of this form or attach a piece of paper.
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