
 

This form must be completed within 24 hours of action on a fire ending and must be approved by the Manager of Forests 
and uploaded into the fire file in SPARCS. 

Fire crews, aircrew, clerks, warehouse staff and supervisors should all contribute to the AAR whenever possible. 
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After Action Review  Appendix IV  

Wildfire After Action Review 

Region: 
  

Date: 
 

Fire Number: 
   

Staff Present: 
 

 
1. What was the plan? Talk about size-up, each person’s roles going in to the fire. 

 
 
 
 
 
 

2. What Actually Happened which caused us to deviate from the plan, and why did that happened? 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

3. What are we going to do better next time? 
 
 
 
 
 

 
Facilitated by: _____________________________     Manager Approval: _________________________________ 


	Wildfire After Action Review

	Region: South Slave
	undefined: Thurs., Sept 18/25
	Fire Number: SS014-25
	Staff Present: IC, Ernie Francis
	1 What was the plan Talk about sizeup each persons roles going in to the fireRow1: Plan was to come here as IC, take over for Rodney Schmidt. Rodney didn't have IC experience and not comforatable to fill the IC role. The community was evacuated and the IC role would be to manage the incident. Everything was already in place, the LSC was fully operational. He was there, mobile warehouse, ICP, secured the lodging, restaurant for food, campground for cerws. Considering I got here on Sept. 1st, was all inplace, was a matter of help for finance, to backtrack all the contracts and tickets for HE. Having the restaurant and hotel really helped for kitchen and cooks, would have been different for purchasing food, trucked in, being late in season would have been hard to do as the personnel were closing in for the off season. Equipment wise, rely on Hay River- equiment was next to none from HY. 
	2 What Actually Happened which caused us to deviate from the plan and why did that happenedRow1: What actually happened, wasn't expecting IGS plan, it was a very short plan, in fact we burnt two days later- to reduce the existing unburnt fuel from fire to fire guard. That was done by the red dragon. The burn went good at the start until they lost the RH and got spotty towards the landfill.  

I believe the IGS heli torch was denied due to no pilot familiar with areial ignition and I believe the burn would have been a lot cleaner if there was a heli torch.  With the red dragon, it created a lot of spot fires, with a lot of unburned fuel which made it harder to mop up- had to chase fires greter than 400 feet in. 

With the evacuation of the communty and the mayor on the incident, sort of made it difficult to deal with the incident. He would always voice his opinions and direct cat operators. Also he was pushing for reentry. 

Resoures were adequate. Wildcat had a quick set-up. High Level Wildfire Interface had a quick set-up as well. Rodney Schmidt, was in multiple roles. The OSC was filled by Ramsey Cook, then Rodney, then Angel- one day where there was too much transition in one day. (Sept. 5th).  Made it a very bad situation for losing situational awareness.  Even on that day, we had to free up a helicopter to pickup Angel and bring her back from Whati to JP. Also being so late in the season, crews extension dates were not clearly past on.  Also crews, local crews, some did not show up or missing days. Work on the line was not done in certain areas. Was good to have a SOF on the incident. He had to deal with a lot of incidents. Backfilling the SOF was good too, but should have been a lot closer for transition. 

Aircraft pilots using a shortline buckets, not too familiar with the long line caused trees to fall in certain areas. DTF/DTA is always nice to have. We do train people on the crews to handle chainsaw and DTF/A course. Also crews seem to rely on pump and hose, not using handtools on hotsports. 
	3 What are we going to do better next timeRow1: Get more situational awareness on the fire.  From the call to come to JP, to getting here took one day.  All was sent was maps of the fire, had no idea of what resources were on, as well as equipment. Wasn't here the initial days were the fire ran into the community but understood it was a late night for all involved. Working in the dark has an increased hazard for people and equipment. 



ICP wasn't really functional for the printer, radio and no monitors for the IMT staff, just lap tops.  IMT computers were a bit too technical and didn't use them.  Using the plotter is a big bonus, ability to print onsite vs print in a gov't building in another community and mailed/send in.
	Facilitated by: PSC, Raelene Lamalice
	Manager Approval: SS RDO:


