
 

This form must be completed within 24 hours of action on a fire ending and must be approved by the Manager of Forests 
and uploaded into the fire file in SPARCS. 

Fire crews, aircrew, clerks, warehouse staff and supervisors should all contribute to the AAR whenever possible. 
 

Only one form per fire. 
To add additional information use the back side of this form or attach a piece of paper. 

 
After Action Review  Appendix IV  

Wildfire After Action Review 

Region: 
  

Date: 
 

Fire Number: 
   

Staff Present: 
 

 
1. What was the plan? Talk about size-up, each person’s roles going in to the fire. 

 
 
 
 
 
 

2. What Actually Happened which caused us to deviate from the plan, and why did that happened? 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

3. What are we going to do better next time? 
 
 
 
 
 

 
Facilitated by: _____________________________     Manager Approval: _________________________________ 


	Wildfire After Action Review

	Region: South Slave
	undefined: Sun., Sept 28/25
	Fire Number: SS014-25
	Staff Present: LSC, Chris Larocque
	1 What was the plan Talk about sizeup each persons roles going in to the fireRow1: The plan was to keep the fire away from the Community. In DIV A and B was to control from that end.  Div C was the cat guard.  Then first getting here, to support the incident to the abilities of what we had but obviously it was a little upside down, issues with the gear, equipment, and tracking. The way the equipment and gear was transfered, it was not transfered to the mobile warehouse.  There was a lot of work cleaning that up, still haven't found all the gear.  Don't know what was on the fire and was nothing assigned from HY and SM. 
	2 What Actually Happened which caused us to deviate from the plan and why did that happenedRow1: Throughout the experience, trying to be responsible for the division and the gear. Obstacles were coming in, seeing a lot the the work done wasn't done properly.  Part of the deal is holding up, with SMADO and past LSC to have all RS's caught up for continuing support. Once the last LSC left, was noted from Jessica that 14 of the RS's were not done and took some time to get all of it going.  Once Angela found out and when it didn't happen, Angela had taken on more of the service load to help. Saved the fire to date, save approx. $116k- still working on some right now.  Unsure where Jessica is right now, the three contracts with Snowshoe Inn is still ongoing. They are now working directly with Jessica for billing; fuel slips and food services to Jessica while Mackenzie is doing the hotel bill.  When I leave, there should be nothing for the new LSC in terms of the RS's and RR's.  
When it comes to me, on every fire there is support but with no experience.  Understand there's time for training but that's always the case.  Robin did show up later on, thank god, cause I trained him to where I wanted his support.  My EFF's were the best one's I ever worked with; would hire Luke ad Leo any day.  Working with the IC and IMT, was one of the better exports. As much of the hurdles ahead of me, we got the job done. 
Other than these things talked about, everything was done pretty well.  Contractors have been very accommodating on helping with the issues when I got here.
	3 What are we going to do better next timeRow1: I would def know that the person I replace is done the job properly, to ensure I continue the work and not reestablish all the financial aspects.  We're breaking records for working late in the season with the lack of support (timed out or end of season) and will be better at than in the mid season.  
Think we're supportive as much as we could.  Would like to see, somebody in the situation where we're demobbing to be in the same calibrator, to see the complex-ability level were in.  Final closing statement, with all the obstacles we overcame them and kept the people safe, in terms of the equipment, accoms, and the meals.  Was a bit of a challenge, a lot of hours to straighten them out and thoroughly enjoyed it with this IMT. 
	Facilitated by: PSC, Raelene Lamalice
	Manager Approval: IC, Jason Currie


