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After Action Review  Appendix IV  

Wildfire After Action Review 

Region: 
  

Date: 
 

Fire Number: 
   

Staff Present: 
 

 
1. What was the plan? Talk about size-up, each person’s roles going in to the fire. 

 
 
 
 
 
 

2. What Actually Happened which caused us to deviate from the plan, and why did that happened? 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

3. What are we going to do better next time? 
 
 
 
 
 

 
Facilitated by: _____________________________     Manager Approval: _________________________________ 


	Wildfire After Action Review

	Region: South Slave
	undefined: Mon., Sept 29/25
	Fire Number: SS014-25
	Staff Present: SOF, Melanie Hindle
	1 What was the plan Talk about sizeup each persons roles going in to the fireRow1: Talked with Keith a couple of times.  Knew what was going on a little but don't really know until you're here.  To do a Safety Analysis on the incident.  That was done for first few days and learn the flow of work and how things are done.  Different agency, so learned what the processes are.  See how to join the team, as Keith was already gone when I arrived.
	2 What Actually Happened which caused us to deviate from the plan and why did that happenedRow1: Deviations from the plan- kind of what happened; few observations, little bit of lane wondering from positions... I was with the IC and ships were being moved without OSC call. Also, that ties into roles and responsibilities. OSC in charge of ordering heavy equipment- seen confusion amongst that.  Some roles and responsibilities weren't clear and assumptions of how it works. Crystal Collins and Chris Laroque confused over who orders.
Signs ordering; told it was Dept. of INF to do- was the end of conversation.  Signs were never put out but personnel moved from Division that needed the signs.  
Felt many people were put into positions who were not really prepared for- Section Chiefs and HEGS trainees who were left on their own, also DIVS positions.
Felt the safety culture dial was pretty low; glasses, gloves were rarely worn, personnel had them but not wearing them.  Hard to have personnel to wear when provided the necessary gear.
Had a high level medic have an air mattress to help transport injured personnel- the dial is pretty low.  First aid kits, when asked crews where it was, they figured here or there, were unsure of actual location.  Communication between DIVS and OSC lacked, DIVS to Radio Operator- one day when crews were pulled off the line, asked it be communicated to the SOF. Of the two days when crews were pulled from the line- it wasn't communicated to the SOF.  OSC also asked for every two-hour weather observations, only received reports from the Yukon DIVS and was not provided again after they left from any NT crews. Communications were not there.  Concerns with leadership; having someone of power with no proper PPE needs to be questioned, noticed it was consistently. At the crew level, concerns with communicating the tailgate meeting should have info trickle throughout crew.  Some conflict but could have been dealt with. 
Was never offended but felt sexism- Crystal being OSC, she shouldn't have to sell what she pitch. Heard the RDO was a women and overheard "new to the role, surprised that she did a good job"- familiar but denigrated. Unconscious bias.
	3 What are we going to do better next timeRow1: Realize it's the end of season, need more people for the roles- having one PSC personnel without support is just an overload of tasks.  Better next time, fill the positions as necessary with more people.  Other sections had multiple support staff like the LSC, FSC had two staff for a long time. 
Situation done differently next time- I left DIVS and OSC to handle a situation but didn't have a game plan, I shouldn't have assumed the game plan and left it to them, I should have been more involved. It could have expedited it, could have divided and conquered it.  Also would have taken more involvement with security guards and asked questions. Could have checked in with security for their nightly report- left that with LSC, wasn't totally fair. Been more compliance to check in more often- personally. From a health and safety perspective in what we've been called out for- using that filter aspect.  If an incident occurred and was questioned.
Had a really good time. Feel the north is very connected and enjoyed the time.  Worked with a few different IMT personnel as there was position switch out during the 14 days I spent here.
	Facilitated by: PSC, Raelene Lamalice
	Manager Approval: IC, Jason Currie:


