Incident Action Plan

SS014-25
Operational Period:
9/4/2025 9/4/2025
to

8:00 £ 20:00

Incident Commander: Ernie Francis

Planning Section Chief: Crystal Collins
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1cs® Incident Objectives (ICS 202-WF)

1. INCIDENT NAME | $5014-25 |2. DATE PREPARED | 9/3/2025 |3. FIRE SIZE | 109, 626 ha
Date From: 9/4/2025 Date To: 9/4/2025
4. OPERATIONAL PERIOD Time From: 8:00 Time To: 20:00
5. GENERAL CONTROL OBJECTIVES FOR THE INCIDENT (include alternatives)
Protect critical infrastructure; Hamlet of Fort Providence.
Keep fire north of CAT guard.
Protect cabins by old winter crossing, set up VAR protection.
6. WEATHER FORECAST (Y/N) ]
See spot forecast.
7. GENERAL SAFETY MESSAGE
Watch for falling trees!
SLOW IS SMOOTH, SMOOTH IS SAFE
In high-risk environments like the fireline, rushing leads to mistakes. Work
Methodically and stay aware — slow is steady, and steady is fast. Know your
role, look after your crew, and take the time to do the job right the first time.
- Think before you move
- Check before you cut
- Communicate clearly
- Never shortcut LACES
Remember, your safety and the crew’s success start with calm, deliberate action.
8. ATTACHMENTS (check if attached)
2  |Assignment List (ICS 204) | ™ [Communications Plan (ICS 205) | D |Traffic Plan
F |Incident Map Medical Plan O O
r O ] O
(W] a O O
9. PREPARED BY:
Heather Beck Incident - }
{Planning Section Chief) Commander x é ;.,4,(_/ 7 AT
10. APPROVED BY: " . Signature: Incidant Commancder
(Incident Commander) Ernie Francis (Digital or Print and Sign)
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Organization Assignment List (ICS 203-WF)

1. INCIDENT NAME

§5014-25

2. DATE PREPARED

9/3/2025

3. OPERATIONAL PERIOD

Date From:

9/4/2025 Date To: 9/4/2025

Time From 8:00

Time To: 20:00

4. INCIDENT AND COMMAND STAFF

8. OPERATIONS SECTION

Incident Commander/

Unified Commanders

Ernie Francis Chief Ramsey Cook
Deputy
. BRANCH HEG - Terrence Campbell\Danny Beaulieu

Deputy Branch Director
Safety Officer Keith Hartery Deputy
Information Officer Frank McKay Division/Group CMMS
Liaison Officer Danny Beaulieu Division/Group ROWES
Division/Group BRAVE
5. AGENCY/ORGANIZATION REPRESENTATIVES Division/Group Darrell's Welding
Agency/Organization Representative Division/Group TDC
. BRANCH Structure Protection
Branch Director Rodney Schmidt
Deputy
Division/Group Wildcat Larry Werner
Division/Group HRFD Travis Wright
Division/Group FPFD Andy Carpenter
Division/Group HLFD Colin Moore
6. PLANNING SECTION Division/Group
Chief Heather Beck
Deputy . BRANCH Division A
Resources Unit Branch Director
Situation Unit Deputy
Documentation Unit Division/Group Eric Nadli SS6,8,9,10
Technical Specialists Division/Group Cody McNeely Sahtu2, SS1, SS3
Fire Behaviour Analyst Division/Group Grayson Turner Skookum
G.L.S. Specialist Division/Group
Division/Group
7. LOGISTICS SECTION . AIR OPERATIONS BRANCH
Chief Patrick Tourangeau Air Operations Br. Dir.
Deputy Robin Durno-Allen Air Tactical Group Sup.
a. SUPPORT BRANCH Air Support Group Sup.
Director
Supply Unit
Facilities Unit 9. FINANCIAL/ADMINISTRATION SECTION
Ground Support Unit Chief Cec Heron
b. SERVICE BRANCH Deputy
Director Time Unit Susan Fleck
Communications Unit Procurement Unit
Medical Unit Brian\Ryan Compensation/Claims Unit
Food Unit Cost Unit

10. PREPARED BY

Position:

Planning Section Chief

l Name: |

Heather Beck
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signment List (ICS 204-WF)

1 BRANCH 2. DIVISION/GROUP/STAGING
Wildfire Ops
3. INCIDENT NAME 4 OPERATIONAL From:Date Sept 4 Fime 8:00
PERIOD : e, :
S3014-25 To: Date S€P 4 Tiitie 2200
5. OPERATIONAL PERSONNEL
Operalions Chief Ramsey Cook Division/ Group Supervisor Eric Nadli/Cody McNeely
Branch Director Staging Area Manager
6. RESOURCES ASSIGNED TO THIS PERIOD
Resource |dentifier Leader No. of Contact Reporting Location, Special
Persons Cell #, radio freq. etc. Equipment and Supplies, Remarks
SS1 Marcus Chalifoux 3
SS3 Scott Lafferty 2
SS6 Shayne Fabian 4
SS8 Brock Sabourin 4
SS9 Desmond Sabourin Z
SS10 Malcom Farcy 3
Sahtu2 Lionel Menacho 4
7. WORK ASSIGNMENTS
Div A from snye to landfill Div Sup Cody (SS1, SS3 and Sahtu2) mop up 20 feet in.
Div A from landfill to excursion Div Sup Eric Nadli (SS6,8, 9 & 10) mop up 20 feet in.
CATS continue from yesterday.
8. SPECIAL INSTRUCTIONS
Ground to Ground - CH1
Ground to Air - CH6
9. DIVISION/GROUP COMMUNICATIONS SUMMARY
Function Frequencies System | Chan. Function Frequencies System | Chan.
Local Channel 1 Local
Command Logistics
Repeat Repeat
Div./Group Tactical Ground to Air
PREPARED BY APPROVED BY Date Time
(Resource Unit Leader) Heather BeCk (Planning Section Chief)
Signature Signature

ICS 204-CAN-WF
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Assignment List (ICS 204-WF)

1. BRANCH
Wildfire Ops

2. DIVISION/GROUP/STAGING

3. INCIDENT NAME

SS014-25

4.0PERATIONAL
PERIOD

8:00
20:00

From:Date M Time

To: Date S€p 4 Time

Ramsey Cook

5. OPERATIONAL PERSONNEL
Division/ Group Supervisor

Graysen Turner

Operations Chief
Branch Director

Staging Area Manager

6. RESOURCES ASSIGNED TO THIS PERIOD

Resource |dentifier Leader No. of Contact Reporting Location, Special
Persons Cell %, radio freq. etc. Equipment and Supplies, Remarks
A1 Morgan Blattmann 4
B1 Dylan Jacobson b
G Thomas Moore 5
D1 Shane Singbeil 5

7.WORK ASSIGNMENTS

Work from 63Z to 64AD, extinguish hot spots with nodwells, 20 feet in from fireguard.

8. SPECIAL INSTRUCTIONS

Ground to Ground - CH1
Ground to Air - CH6

9. DIVISION/GROUP COMMUNICATIONS SUMMARY

Function Frequencies System | Chan. Function Frequencies System | Chan.
Local Channel 1 Local
Command Logistics
Repeat Repeat
Div./Group Tactical Ground to Air
PREPARED BY APPROVED BY Date Time
(Resource Unit Leader) Heather BeCk (Planning Section Chief)
Signature Signature

ICS 204-CAN-WF
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/[5 Assignment List (ICS 204-WF)

1. BRANCH 2. DIVISION/GROUP/STAGING
Structural Protection Branch
3. INCIDENT NAME 4.OPERATIONAL o Sept4 Time 8:00

PERIOD

8801 4-25 To: Date Sept4 Time 20:00

5. OPERATIONAL PERSONNEL
Operations Chief Division/ Group Supervisor

Branch Director Rodney Schmidt Staging Area Manager

6. RESOURCES ASSIGNED TO THIS PERIOD

Resource Identifier Leader No. of Contact Reporting Location, Special
Persons Cell #, radio freq. etc. Equipment and Supplies, Remarks
HRFD Travis Wright 6 867-875-2673
High Level SPU Colin Moore 3 780-841-7978
Wildcat Larry Werner 10 403-350-0337
FPFD Andrew Carpenter 4 867-876-0814

7. WORK ASSIGNMENTS

Mulch access paths to Winter road properties.
Tactical patrol.

Support guard extinguishment.

System testing.

8. SPECIAL INSTRUCTIONS

9. DIVISION/GROUP COMMUNICATIONS SUMMARY

Function Frequencies System | Chan. Function Frequencies System | Chan.
Command o] Logistics o
Repeat Repeat
Div./Group Tactical Ground to Air
Reancovnitee  Heather Beck  [FREVERS e
Signature Signature

ICS 204-CAN-WF
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Medical Plan (ICS 206)

1. INCIDENT NAME

SS014-25

2.DATE/  Date Sept3 |3.OPERATIONAL grompate Sept4 Time 0800
TIME ] 3 PERIOD
PREPARED 'Me  21:10 To: Date S€PLS Time 2000

4. INCIDENT MEDICAL AID STATION

Medical Aid Stations

Location

Contact (number or frequency)

Paramedics
Yes No

Fort Providence Health Centre

L

Brian (PCP)

780-719-1921

Ryan (ACP)

204-212-4508

v

*They cannot leave the Health Centre

L]

L]

5. TRANSPORTATION (indicate air or ground)

Ambulance Service

Location

Contact (number or frequency)

Level of Serv.
ALS BLS

Mobile Treatment Centre (MTC)

Parking Lot of Snowshoe Centre

Channel 1

I

6. HOSPITALS
Hospital Name Address (Lat. and Long. if Helipad) Travel Time | Contact (number or frequency) Helipad Burn Ctr.
Air  Grnd Yes No | Yes No
Hay River Health Centre | 60.815555, -114.799930 | 1.5 hrs | 3.5 hrs 867-767-9300 [] []
Yellowknife Stanton Hospital | 62.453972, -114.371788 | 25min | 1.7 hour 867-874-9333 L] ]
1L O] 0
HjjEjjujjn
L1 OO

7. SPECIAL MEDICAL EMERGENCY PROCEDURES

Medivac with Helicopter or Emergency Response with Mobile Treatment Centre (MTC)
1. The first responder will stabilize the patient.
2. The Operations Chief will dispatch the Medivac machine or MTC (depending on location).
3. Patient will be transported Fort Providence Health Centre.
MEDICAL EMERGENCY - CHANNEL 1
INDICATE NATURE OF INJURY (E.G. SPINAL/HEAD TRAUMA)

8. PREPARED BY 9. APPROVED i
(Medical Unit Leader) BY (Safely Offcr) Keith Hartery
SIGNATURE SIGNATURE

A AT

ICS 206-CAN




/ t S Safety Message/Plan (ICS 208)

L NORET 2. OPERATIONAL From:Date _September 04 Time 0800
NAME S$S014 PERIOD: &
To: Date September04  Time 2000

Safety Message — Working Around Heavy Equipment

Firefighters, today’s reminder is about staying safe when working near heavy
equipment such as dozers, excavators, skidders, and water tenders. These machines
are critical tools in our wildfire operations, but they also bring serious hazards.

e Maintain Situational Awareness — Heavy equipment operators often have limited
[visibility. Always assume they may not see you unless you make eye contact.

» Establish and Respect Exclusion Zones — Stay clear of operating equipment. Never
Wapproach until the operator has stopped, acknowledged you, and it is safe to do so.

e Watch for Moving Parts and Rollovers — Slopes, soft ground, and smoky conditions
lincrease the risk of equipment sliding or rolling. Keep a safe distance uphill and away
from potential roll paths.

e Communication is Key — Use radios and hand signals to coordinate. Never enter an
lequipment work area without first confirming with the operator.

» Be Aware of Secondary Hazards — Flying debris, falling trees, and moving vehicles
are common around heavy equipment. Always wear your PPE and maintain a
lookout.

Bottom line: Heavy equipment is one of our most effective tools, but it can become
one of our biggest hazards if we don’t respect the danger zones. Stay visible, stay in
communication, and never put yourself in a blind spot.

Stay alert. Stay safe.

4, SITE SAFETY PLAN REQUIRED? Yes D No

5. PREPARED BY

Keith Hartery - Safety Officer Date Prepared: September 3
{Name and Position)

SIGNATURE /{uz% %/ 72 Time Prepared: 19:53
[74

ICS 208-CAN



scs’® Air Operations Summary (ICS 220-WF)
1. INCIDENT NAME Date From: | 9/4/2025 Date To: 9/4/2025
$S014-25 2. OPERATIONAL PERIOD Time From 8:00 Time To: 20:00
3. REMARKS (safety notes, hazards, etc.) 4. MEDIVAC AIRCRAFT

Remember helicopter safety. Take your time. Approach with caution and
approved by the pilot. Get a safety briefing for new incoming personnel. DGK
Sunrise | 4:09 | Sunset | 23:21

5. NOTAM I Map Attached (NOTAM box will be hidden)

Radius nm Latitude

Altitude ASL Longitude

Center Point

6. PERSONNEL 7. FREQUENCIES
Position Name Phone # Frequency Rx Tx
8. AIRCRAFT

Reg. | Make/Model | Base | Start Remarks Pilot Contact #
DGK A-Star 9:00 Platform/Medic/bucketing Paul Kendall 778-697-5396
BPQ A-Star 9:00 Bucketing Ron Vandervaate 250-218-3936
NOU MED 9:00 Bucketing Ashley Weathered 250-344-3224
DAO MED 9:00 Bucketing Duane Kluthe 780-691-9423
KZQ MED 9:00 Bucketing Gilner Diaz 825-747-9412
SHZ MED 9:00 Bucketing Don Wederfort 403-818-1476
9.Page | 1 |of | 1| 10.PREPARED BY | Position: | Planning Section Chief | Name: | Heather Beck
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Spot Forecast

THURSDAY: LIGHT SOUTHERLY WIND. MAINLY SUNNY.

MAX TEMP 17

MIN RH 45%

PRECIP NIL

1 pm Values | 156 55% SSW5G10

3pmValues | 17 50% SSW5G10-15

6 pm Values | 17 45% SSE 5-10G15

8 pm Values | 16 50% SSE 5-10G15

10pm Values | 14 60% SE 5G10

Atmospheric Stability and Inversions

Adiabatic mixing looks to be rather decent today, up to about 2500m ASL. This should help will
venting.

A shallow inversion overnight would need a temperature of about 11 to eroded on Thursday. This
is reached near 10-11am. However, an inversion aloft will limit adiabatic mixing to about 800-
1000m ASL through the afternoon. Along with the light wind regime, venting will be more
problematic.

Confidence

Good
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Spot Forecast

Outlook for the Next 3 Days

On Friday the trough of low pressure to the west will deepen some and give a somewhat gusty
southeast wind across the fire area. Temperatures and RH values will be difficult to determine
with the smoke in the area. The Canadian model seems to handle the smaoke better and indicates
RH values around 40%. The US model does not recognize the smoke and shows RH values
falling into the mid-twenties. This forecast will go more toward the Canadian scenario, but note
that much lower RH values could materialize in smoke free areas.

The trough is still just to the west most of Saturday morning, and gives an east-southwest wind
with moderate gusts. The trough edges over and to the east of the site Saturday evening. Winds
shift to north with gusts to around 20 in the early evening.

The US model indicates very warm temperatures with highs into the mid-twenties and RH values
near 30. The Canadian model has quite warm temperatures in the low twenties, but the RH
values remain high, in the fifties. This forecast will strike a compromise between the two.

On Sunday the trough is off to the east, leaving a slack pressure pattern. A ridge pushes over the
eastern NWT. Winds are indicated to turn from light northerly in the morning to light southwest
later in the afternoon.

No rain is anticipated during the outlook.

Max Min Ave Afternoon 1pm 1pm Precip
Date Temp | RH% Wind (km/h) Temp | RH% Weather (mm)
MAINLY SUNNY.
FRISEP 5 20 35 SE 10-15G20-25 18 40 WARM NIL
SE 10-15G20-25
SATSEP6 | 21 | 35 shifting to 19 | 40 VAR'AE\';ERCMLOUDS' NIL
N 10G20 evening '
NLY 5G10 am
SUN SEP 7 19 40 Turning to 17 50 VARIABLE CLOUDS NIL
SW5G10 pm
END/Dupilka
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Structure IMT
Andy Carpenter Ft. Prov FD 867-876-0814 Ernie Francis IC 868-678-5064
Jimmy Nadli Ft. Prov FD Keith Hartery SOF 867-447-0520
Travis Wright Hay River FD |867-875-2673 Heather Beck PSC 867-445-3208
Rob Wilkins Hay River FD |867-875-8456 Ramsey Cook 0sC 204-307-6359
Crystal Potter Hay River FD |867-875-7888 Patrick Tourangeau |LSC 867-621-0143
Ray Levesque Hay River FD |867-446-1470 Robin Durno-Allen |SUP 867-688-9560
Brandon Scott Hay River FD |709-884-6364 Mike Krutko ground sup. |867-446-9013
Ralph Sanguez Hay River FD |867-876-1890 Cec Heron FSC 867-688-0425
Larry Werner Wildcat 403-350-0337 Crystal Collins RESL 867-373-0493
Brennan Chambers [Wildcat James Matto Fire Clerk |867-699-3014
Connor Mullin Wildcat Eric Nadli Fire Tech 867-373-0473
Kaden Mullin Wildcat Danny Beaulieu Liason 867-445-3907
Charles Naval Wildcat Susan Fleck TIME 867-446-7413
Ryan Gaudrault Wildcat Rodney Schmidt BD SPU 780-926-6396
Sawyer Sampson Wildcat MEDICS
Hunter Marchesi Wildcat Ryan AMS 204-212-4508
Darren O'Rielly Wildcat Brian Himer AMS 867-699-4311
Tom Moote Wildcat
Colin Moore High Level FD |780-841-7987
Paul McLaughlin High Level FD
Kaitlyn Dueck High Level FD WILDLAND FIRE
Equipment Brock Sabourin SS8 867-875-2781
Cameron Sapp M Markus Chalifoux SS1 780-285-0283
S 2 Desmond Sabourin |SS9 867-373-0498
Scott King SS3 867-376-0055
Malcolm Farcy SS10
Shayne Fabian SS6 867-875-2683
Cody McNeely Sahtu 2
Lionel Menacho Sahtu 2
Grayson Turner Skookum 1 |867-336-4227
SNOWSHOE
Sandy McGee Snowshoe Inn
Lois Philipp Snowshoe Inn

Cathie Clarke

Snowshoe Inn

Thorsten Gohl

Snowshoe Inn

Veronica B'rouge

Snowshoe Inn




Information

Officer
Frank McKay

Liason Officer/HEGS
Danny Beaulieu

~ Finan
- Chi

See Ops Org.

Logistics Section
Chief

Patrick Tourangeau
(Sept 15)

Logistics Section
Chief -Deputy

Robin Durno-Allen
(Sept ?)

Supply Unit
Robert Tourangeau
(Sept 16)







HRFD High Level WUI Wildcat
Travis Wright Colin Moore Larry Werner

(6) (3) (10)

FPFD :
Andy Carpenter
(4)
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