Incident Action Plan

SS014-25
Operational Period:
2025-09-06 2025-09-06
to

8:00 20:00

Incident Commander: Ernie Francis

Planning Section Chief: Crystal Collins
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s Incident Objectives (ICS 202-WF)
1. INCIDENT NAME | $5014-25 |2. DATE PREPARED | 2025-09-05 [3.FIRESIZE |  110,755.0 ha
Date From: 2025-09-06 Date To: 2025-09-06
4. OPERATIONAL PERIOD Time From: 8:00 Time To: 20:00

5. GENERAL CONTROL OBJECTIVES FOR THE INCIDENT (include alternatives)

1) Protect critical infrastructure; Hamlet of Fort Providence.
2) Keep fire north of CAT guard.

3) Protect cabins by old winter crossing, set up VAR protection.

6. WEATHER FORECAST (Y/N) &

Temp: 20C
RH: 45% * Could potentially drop to 33% depending on venting
Wind: NNW15G40

*Cold Frontal Passage*

See FBAN forecast for full report.

7. GENERAL SAFETY MESSAGE

Safety Starts with you!
Know that safety starts with you!
It is NOT someone elese's job- it is yours!

Know also that you have both a right and an concerns to the attention of your supervisor. Your supervisor has an obligation to give
your concerns serious consideration.

I8. ATTACHMENTS (check if attached)

7 ¥ |Assignment List (ICS 204) | ™ [Communications Plan (ICS 205) | OO |Traffic Plan
# {Incident Map Medical Plan O O

r O O ]

O 0 O a
9. PREPARED BY: . .

Crystal Collins Incident

Planning Section Ch
(Planning n Chief Commander X
10. APPROVED BY: . . Signature: incident Commander

(tncident Commander) Ernie Francis (Digital or Print and Sign)




s Organization Assignment List (ICS 203-WF)
1. INCIDENT NAME SS014-25 Date From: | 2025-09-06 Date To: 2025-09-06
3. OPERATIONAL PERIOD
2. DATE PREPARED 2025-09-05 Time From 8:00 Time To: 20:00
4. INCIDENT AND COMMAND STAFF 8. OPERATIONS SECTION
Incident Commander/ Ernie Francis Chief Angel Simon
Unified Commanders Deputy
a. BRANCH
Deputy Branch Director
Safety Officer Keith Hartery Deputy
Information Officer Frank McKay Division/Group CMMS Ft. SM Construction
Liaison Officer Danny Beaulieu Division/Group ROWES
Division/Group Darrell's Welding
5. AGENCY/ORGANIZATION REPRESENTATIVES Division/Group TDC
Agency/Organization Representative Division/Group Raine Trucking
b. BRANCH Structure Protection
Branch Director Rodney Schmidt
Deputy
Division/Group Wildcat Larry Werner
Division/Group HRFD Travis Wright
Division/Group FPFD Andy Carpenter
Division/Group HLFD Colin Moore
6. PLANNING SECTION Division/Group
Chief Crystal Collins
Deputy c¢. BRANCH
Resources Unit Branch Director
Situation Unit Deputy
Documentation Unit Division/Group Div A Eric Nadli (JP1)
Technical Specialists Division/Group Div A Cody McNeely
Fire Behaviour Analyst Matt Coyle (remote) Division/Group DivB Grayson Turner
G.L.S. Specialist Sara Richard (remote) Division/Group Div C Equipment
Division/Group
7. LOGISTICS SECTION d. AIR OPERATIONS BRANCH
Chief Patrick Tourangeau Air Operations Br. Dir.
Deputy Robin Durno-Allen Air Tactical Group Sup.
a. SUPPORT BRANCH Air Support Group Sup.
Director
Supply Unit Robert Tourangeau
Facilities Unit 9. FINANCIAL/ADMINISTRATION SECTION
Ground Support Unit Chief Cec Heron
b. SERVICE BRANCH Deputy
Director Time Unit Susan Fleck
Communications Unit Procurement Unit
Medical Unit Jess Bridel/Brian/Ryan Compensation/Claims Unit
Food Unit Cost Unit Elizabeth Heron
10. PREPARED BY [ Position: ] Planning Section Chief [ Name: | Crystal Collins
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Assignment List (ICS 204-WF)

1. BRANCH 2. DIVISION/GROUP/STAGING
Wildfire Ops Div A
3. INCIDENT NAME 4.gggﬁ)Ag'IONAL From:Date Sept 6/25 Time 8:00
SS014-25 To: Date Sep 6/25 Time 20:00
5. OPERATIONAL PERSONNEL ) )
Operations Chief Angel Simon Division/ Group Supervisor Eric Nadli/Cody McNeely
Branch Director Staging Area Manager
6. RESOURCES ASSIGNED TO THIS PERIOD
Resource Identifier Leader No. of Contact Reporting Location, Special
Persons Cell #, radio freq. efc. Equipment and Supplies, Remarks
SS3 Scott King 4 867-376-0055 Cody
SS6 Shayne Fabian 4 867-875-2683 Eric
SS8 Brock Sabourin 2 867-875-2781 Eric
SS9 Desmond Sabourin 3 867-373-0498 Eric
SS10 Malcom Farcy 3 Eric
Sahtu2 Lionel Menacho 4 Cody
7.WORKASSIGNMENTS

Div A from snye to landfill Div Sup Cody (SS3 and Sahtu2) blackline 30 feet in.

Div A from landfill to excursion Div Sup Eric Nadli (8S6,8, 9 & 10) blackline 30 feet in.

8. SPECIAL INSTRUCTIONS
At the end of day; Install sprinkier lines to main water line, and set inside black for ovemight.

Ground to Ground - CH1
Ground to Air - CH6

9. DIVISICN/GROUP COMMUNICATIONS SUMMARY

Function Frequencies System | Chan. Function Frequencies System | Chan.
Command Local Logistics Local
Repeat Repeat
Div./Group Tactical Ground to Air CH6
oo i Ladey _ Crystal Collins e oo i) Date Time
Signature Signature Sept 4/25 190

ICS 204-CAN-WF
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Assignment List (ICS 204-WF)

2. DIVISION/GROUP/STAGING

1. BRANCH
Wildfire Ops DivB
3. INCIDENT NAME 4.SE§|ROAJIONAL FromDate SePt 6/25 Time 8:00
SS014-25 To: Date Sep 625 Time 20:00
5. OPERATIONAL PERSONNEL )
Operations Chief Angel Simon Division/ Group Supervisor Grayson Tumer
Branch Director Staging Area Manager
6. RESOURCES ASSIGNED TO THIS PERIOD
Resource ldentifier Leader No. of Contact Reporting Location, Special
Persons Cell #, radio freq. efc. Equipment and Supplies, Remarks
A1 Morgan Blattmann | 4
B1 Dylan Jacobson 5
C1 Thomas Moore 5
D1 Shane Singbeil 5
7.WORK ASSIGNMENTS

SK B/C/D-Work from 63Z to 64AD, extinguish hot spots with nodwells, 20 feet in from fireguard.
SKA- Grid & demob spot fires in 63AA

8. SPECIAL INSTRUCTIONS

Ground to Air - CH6

Ground to Ground - CH1

Report progress at end of day on line status.
Nodwell's to fill at at 62AB. CMMS water tender.

9. DIVISION/GROUP COMMUNICATIONS SUMMARY

Function Frequencies System | Chan. Function Frequencies System | Chan.
Local Channel 1 Local
Command Logistics
Repeat Repeat
Div./Group Tactical Ground to Air
PREPARED BY . APPROVED BY Date Time
{Resource Unit Leader) Crystal Collins (Planning Section Chisf)
Signature Signature Sept 4/25( 1 90

ICS 204-CAN-WF




/L'S Assignment List (ICS 204)

1. BRANCH 2. DIVISION/GROUP/STAGING
Wildfire Ops DivC
3. INCIDENT NAME 4.2;’5%HONAL From:Date Sept 6/25 Time 0860
SS014-25 To: Date SePL6i26  Time 2000
5. OPERATIONAL PERSONNEL
Operations Chief Angel Simon Division/ Group Supervisor
Branch Director Staging Area Manager
6. RESOURCES ASSIGNED TO THIS PERIOD
Resource ldentifier Leader No. of Contact Reporting Location, Special
Persons Cell #, radio freq. elc. Equipment and Supplies, Remarks
Rowes Tim Boyce 3 867-876-7611 Div C- East side of highway
TDC Amber Mandeville 3 867-875-7586 Div C- East side of highway
7.WORKASSIGNMENTS

-Rowes to tightline into Div C from HWY KM 40.
-Ardco to accompany rowes

-TDC/Ft.Sm Construction to widen access route from KM 38 to grid 60AJ. Scrape down to mineral
soil.

8. SPECIAL INSTRUCTIONS

-Cut pads every 1km.
-DGK to provide air support.

Ground to Ground - Ch 1
Ground to Air- Ch 6

9. DiVISION/GROUP COMMUNICATIONS SUMMARY

Function Frequencies System | Chan. Function Frequencies System ] Chan.
Command Local Logistics Local
Repeat Repeat
Div./Group Tactical Ground to Air CH6
(Fl;foiﬁgﬁzada) Crystal Collins ?::ﬁ%vg&mmeo ate Tme
Signature Signature Sept 5 204

ICS 204-CAN



/ts Assignment List (ICS 204)

1. BRANCH 2. DIVISION/GROUP/STAGING
Structure Protection
3. INCIDENT NAME 4 OPERATIONAL FromDate Sept 6/25 Time 0800
SS014-25 P e bele SeptO25_ Tyne 2000
5. OPERATIONAL PERSONNEL
Operations Chief Division/ Group Supervisor
Branch Director Rodney Schmidt Staging Area Manager
6. RESOURCES ASSIGNED TO THIS PERIOD
Resource ldentifier Leader No. of Contact Reporting Location, Special
Persons Cell #, radio freq. etc. Equipment and Supplies, Remarks
HRFD Travis Wright 6 867-875-2673
High Level SPU Colin Moore 3 780-841-7978
Wildcat Larry Werner 10 403-350-0337
FPFD Andrew Carpenter 4 867-876-0814

7.WORK ASSIGNMENTS
Wildcat: System Checks and maintenance

HRFD: Assist Div A

High Level WUI: Remote value protection

8. SPECIAL INSTRUCTIONS

Ground to Ground - Ch 1
Ground to Air- Ch 6

9. DIVISION/GROUP COMMUNICATIONS SUMMARY

Function Frequencies System | Chan. Function Frequencies System | Chan.
Command Local Logistics Lol
Repeat Repeat
Div./Group Tactical Ground to Air CH6
Remonilontsy __ Crystal Collins [t oty e | Tme
Signature Signature

ICS 204-CAN
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Incident Radio Communications Plan (ICS-205)

1. INCIDENT NAME

2. DATE/TIME PREPARED 3. OPERATIONAL

PERIOD FromDate Sept6/26 Timg 0800
SS014-25 Sept 6/25/1655
P To: Date SOPt6/25 g 2000
4. BASIC RADIO CHANNEL UTILIZATION
System/Type Channel Function Frequency/Tone Assignment Remarks
FM 6 Rx 153.890/Tx153.890 Ground to Air
FM 1 Rx 163.110/Tx153.110] Ground to Ground
5. PREPARED BY (Communications Unit) SIGNATURE

ICS 205-CAN
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Medical Plan (ICS 206)

1. INCIDENT gh§014 25 %It\I:I/E\TE/ Date Sept5 gE (;l;‘gDRATIONAL From:Date Sept6/25  Time 0800
- PREPARED Time 1700 To Date Sept 6/25 Time 2000
4. INCIDENT MEDICAL AID STATION
Medical Aid Stations Location Contact (number or frequency) |  Paramedics
Yes No
Fort Providence Health Centre |||
Ryan (ACP) Health Centre 204-212-4508 | [v]|[ ]
Brian (PCP) Health Centre 780-719-1921 v
LI
5. TRANSPORTATION (indicate air or ground) D Q
Ambulance Service Location Contact (number or frequency)] Level of Serv.
ALS BLS
MTC (Closest available first responder) Snowshoe Centre Parking Lot Channel 6 D [ ]
Jess Bridal (Paramedic) Highway 3 (Div B/C) 289-257-1123 v _|:|_
Hay River Ambulance 867 874 9333 [:I
6. HOSPITALS g——g
Hospital Name Address (Lat and Long. if Hefipad) Travel Time | Contact (number or frequency) Helipad Bum Ctr.
Ar  Gmd Yes No | Yes No
Hay River Health Centre | 60. 815555, -114.799930 |25min (1.5 hrs 867 874 9333 ] ]
Stanton Yellowknife Hospital | 62. 453972, -114.371788 |1.5hrs|3.5hrs 867 767 9300 ] ]
Hj{m]|mjj.
Hj[m)|u]jn
OO OO

7. SPECIAL MEDICAL EMERGENCY PROCEDURES

DGK - Medivac Machine

MEDIVAC PROCEDURES
1. First responder will stablize patient and call Safety Officer.
2. Safety Officer will dispatch closest available Paramedic (MTC) or Medivac Mechine (DGK).
3. Notify Safety Officer Nature of Injury.

8. PREPARED BY 9. APPROVED i
(Medical Unit Leader) BY (Safety Offcer) Keith Hartery
SIGNATURE SIGNATURE

ICS 206-CAN



/ t s Safety Message/Plan (ICS 208)

1. INCIDENT 2. OPERATIONAL From:Date _September 06 Time 0800

NAME S$S014 PERIOD:

To: Date .September06  Time 2000

Safety Message - Awareness on an Active Fireline

IWe are operating on an active fireline today. Conditions can change
rapidly, and it’s critical that we stay alert, look out for one another, and
ork with safety front of mind.

Hazards to be aware of:

le Shifting fire behaviour — wind changes, spotting, flare-ups.

le Ash pits and hidden heat — risk of burns or falls.

le Falling trees and snags — weakened by fire, unstable in wind.

le Heavy equipment operations — limited visibility for operators.

| Smoke and reduced visibility — impacts situational awareness and
breathing.

o Fatigue and dehydration — reduced reaction time and decision-making.

Mitigation measures:

le Maintain constant situational awareness of fire behaviour and wind
direction.

e Mark and avoid known ash pits and unstable ground.

le Identify and flag danger trees; communicate hazards to the crew.

e Maintain clear communication with heavy equipment operators — stay in
sightlines.

Remember: Fire lines are dynamic and can become dangerous with little
warning. Your awareness and communication are the strongest tools to
keep you and your team safe.

4, SITE SAFETY PLAN REQUIRED? Yes D No

5. PREPARED BY

(Name and Position)
SIGNATURE

Keith Hartery - Safety Officer Date Prepared: September 5

ARedt#t %/mﬁ/? Time Prepared: 19:53

ICS 208-CAN
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Air Operations Summary (ICS 220-WF)

1. INCIDENT NAME 2. OPERATIONAL PERIOD Date From: | 2025-09-06 Date To: | 2025-09-06
S5014-25 } Time From 8:00 Time To: 20:00
3. REMARKS (safety notes, hazards, etc.) 4. MEDIVAC AIRCRAFT
Remember helicopter safety. Take your time. Approach with caution and
approved by the pilot. Get a safety briefing for new incoming personnel.
Sunrise | 6:56 Sunset | 20:40
5. NOTAM I” Map Attached (NOTAM box will be hidden)
Radius nm Latitude
Altitude ASL Longitude
Center Point
6. PERSONNEL 7. FREQUENCIES
Position Name Phone # Frequency Rx Tx
8. AIRCRAFT
Reg. | Make/Model| Base | Start Remarks Pilot Contact #
DGK A-Star 9:00 Platform/Medic/bucketing Paul Kendall 778-697-5396
BPQ A-Star 9:00 Bucketing Ron Vandervaate 250-218-3936
DAO Bell 212 9:00 Bucketing Duane Kluthe 780-691-9423
SHZ Bell 212 9:00 Bucketing Don Wederfort 403-818-1476
FlY Bell 205 9:00 Bucketing

9.Page | 1 |of

1 | 10. PREPARED BY | Position: | Planning Section Chief | Name:

Crystal Collins




SS014 Fire Behaviour Forecast September 06

Weather Synopsis

Yet another cold front is set to pass through the fire area today starting around 1500. Ahead of the
frontal passage winds will be light and out of the south. As the front passes through winds will shift to
be quite gusty out of the north. No precipitation is anticipated with the cold frontal passage.

The maximum temperature today will be 24 and minimum RH will be 33%, each of which is reached at
approximately the same time that the front is arriving over the fire. Winds ahead of the front will be
variable 5G10, once the front arrives winds will be NNW 10G25. Over the afternoon winds will continue
to increase to NNW20G40 which will hold well into the early morning, limiting RH recovery to 75%.

Fire Behaviour General

Fire behaviour potential will increase significantly again today with the passage of another dry cold
front. All fuel types analyzed in the area have the potential to display intensity class 6 fire behaviour
with the crowns fully engaged in all fuel types except C-3 or pure deciduous stands.

Safety concerns: *Caution: Cold Frontal Passage® Another cold front passing through the area will again
bring the possibility of sudden erratic increases in fire behaviour due to the very gusty nature of the
winds. Remember dry cold frontal passages are one of the most dangerous situations in wildfire
management, ensure you respect the possibility of rapid increases in fire behaviour and always prioritize

safety.

Fire Behaviour Specific

Fort Prov Sep 05 indices (FFMC 90, DMC 52, DC 656) Sep 06 1300 Wx 20C, 45% RH, NNW15G40

Fire Behaviour Analyst Matthew Coyle

FFMC DMC DC ISI BUI FWI
90 54 661 13 90 36
Crown Sep 05 indices (FFMC 87, DMC 60, DC 659) Sep 06 1300 Wx 20C, 45% RH, NNW15G40
FFMC DMC DC ISl BUI FWI
88 62 664 10 101 32
Fire Behaviour (Using Fort Prov indices)
Fuel Type Head Fire Intensity Class Fire Type Rate of Spread
Intensity (kW/m) (m/min)
c-2 25200 Crown 21
c-3 11200 Intermittent Crown 11
Cc-4 25300 Crown 21
M-2 50 15900 Crown 16




Spot Forecast

Spot forecast for: SS014-25

Issued by True North Weather at 12:30 pm Friday September 5, 2025. Saturday with an
outlook for the next three days.

Synopsis

FRONTAL PASSAGE WITH VERY GUSTY NORTHERLY WINDS SATURDAY...

The trough will push east on Saturday and carry the powerful cold front across the fire area in the
afternoon. The front is expected to push through Fort Providence at about 3pm. Light southerly
winds ahead of the front during the morning and early afternoon, shift to very gusty northerly
winds with the passage. Northerly winds gusting 30-40 will hold through the later afternoon
and through the evening as well. The winds continue gusty all through the night, in the 25-
30 range.

Temperatures will be very warm on Saturday, some 8 degrees above seasonal. RH values will
again be difficult, but could be dropping into the lower thirties in the clearer area, especially in the
Fort Providence area.

Forecast

SATURDAY: FRONT AFTERNOON. VERY GUSTY NORTHERLY WINDS

MAX TEMP 24

MIN RH 33%

PRECIP NIL

10am Values | 16 60% SSE 5-10G15

1 pm Values | 20 45% VRBL 5G10

3 pm Values | 24 35% NNW 10G20-25 FRONT

6 pm Values | 23 33% NNW 15-20G30-40

8 pm Values | 19 50% NNW 15-20G35-40

10pm Values | 17 55% N 15-20G35-40

3am Values 11 70% N 10-15G30-35

Atmospheric Stability and Inversions

An inversion near 800m ASL will confine adiabatic mixing to the lower levels today.

Quite a strong inversion overnight will require a temperature near 26 to fully erode on Saturday.
Cooling aloft with the frontal passage in the afternoon will allow adiabatic conditions to about
1000m and help with mixing.

Confidence

Good.

Page 1 of 2



Liason Officer
Danny Beaulieu

L

Information

Officer
Frank McKay

/”AL“_\

Finance/Admin
Chief
Cec Heron
(Sept 15)
\
Time Unit Leader
Susan Fleck
I 4
\
Cost Unit

Elizabeth Heron

Logistics Section
Chief
Patrick Tourangeau

(Sept 15)

Robin Durno-Allen

Logistics Section
Chief -Deputy
(Sept ?)

(

 Supply Unit
Robert Tourangeau
(Sept 16)
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Operation Section

e

| -
| Chief
i Angel Simon
DIV A | Div A & '3:" B
Div C Divison Supervisor Division Supervisor “é;nso:gs::;for
Eric Nadli Cody McNeely ¥
| (Sept 8) | (Sept 15) E
I b | " I b
TDC 556 Sahtu 2 Skookum 20pk
(Sept 18) (Sept 15) (Sept 17)
ROWES
558 (Sespstslzl — — Darrell’'s Welding
(Sept 13)
Ft. Smith Construction
559 CMMS
(Sept 13)
$510
(Sept 14)
Raine Trucking




Structure
Protection
Branch Director
Rodney Schmidt

I
HRFD High Level WUI Wildcat FPFD
Travis Wright Colin Moore Larry Werner Andy Carpenter
(6) (3) (10) (4)

I



Structure IMT

Andy Carpenter Ft. Prov FD 867-876-0814 Ernie Francis iC 868-678-5064
Jimmy Nadli Ft. Prov FD Keith Hartery SOF 867-447-0520
Travis Wright Hay River FD |867-875-2673 Ramsey Cook 0scC 204-307-6359
Rob Wilkins Hay River FD |867-875-8456 Patrick Tourangeau |LSC 867-621-0143
Crystal Potter Hay River FD |867-875-7888 Robin Durno-Allen |SUP 867-688-9560
Ray Levesque Hay River FD |867-446-1470 Mike Krutko ground sup. |867-446-9013
Brandon Scott Hay River FD |709-884-6364 Cec Heron FSC 867-688-0425
Ralph Sanguez Hay River FD |867-876-1890 Crystal Collins PSC 867-373-0493
Larry Werner Wildcat 403-350-0337 James Matto Fire Clerk |867-699-3014
Brennan Chambers |Wildcat Eric Nadli Fire Tech 867-373-0473
Connor Mullin Wildcat Danny Beaulieu Liason 867-445-3907
Kaden Mullin Wildcat Susan Fleck TIME 867-446-7413
Charles Naval Wildcat Rodney Schmidt BD SPU 780-926-6396
Ryan Gaudrault Wildcat MEDICS

Sawyer Sampson Wildcat ‘ 0

Hunter Marchesi Wildcat Brian Himei 867-699-4311
Darren O'Rielly Wildcat Jess Bridel 289-257-1123
Tom Moote Wildcat

Colin Moore High Level FD |780-841-7987

Paul McLaughlin High Level FD WILDLAND FIRE

Kaitlyn Dueck High Level FD Brock Sabourin S$S8 867-875-2781
Equipment Desmond Sabourin |SS9 867-373-0498
ScottKing S$S3 867-376-0055
Malcolm Farcy S510
Shayne Fabian SS6 867-875-2683
Cody McNeely Sahtu 2
Lionel Menacho Sahtu 2
Grayson Turner Skookum 1 [867-336-4227
SNOWSHOE
Sandy McGee Snowshoe Inn
Lois Philipp Snowshoe Inn
Cathie Clarke Snowshoe Inn
Thorsten Gohl Snowshoe Inn
Veronica B'rouge Snowshoe Inn
FALLERS/DTA
Brooks Betz Outland 91 [250-939-9298
Greg Spence Outland 29 |250-939-8036
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