Incident Action Plan

SS014-25
Operational Period:
2025-09-07 2025-09-07
to
8:00 20:00

Incident Commander: Ernie Francis

Planning Section Chief: Crystal Collins
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ics*® Incident Objectives (ICS 202-WF)

1. INCIDENT NAME | $5014-25 |2. DATE PREPARED | 2025-09-06 |3.FIRESIZE |  113,859.54 ha
Date From: 2025-09-07 Date To: 2025-09-07
4. OPERATIONAL PERIOD Time From: 8:00 Time To: 20:00

5. GENERAL CONTROL OBJECTIVES FOR THE INCIDENT (include alternatives)

1) Protect critical infrastructure; Hamlet of Fort Providence.
2) Keep fire north of CAT guard.

3) Protect cabins by old winter crossing, set up VAR protection.

6. WEATHER FORECAST (Y/N) @]

Temp: 15C
RH: 55%
Wind: NE 5G10

See FBAN forecast for full report.

7. GENERAL SAFETY MESSAGE

Scout work areas for danger trees, identify safe work areas and remove hazard trees as required.
DO NOT, walk through or take short cuts through green timber.

Always review throughout the day:
-Lookouts

-Anchor Points

-Communication

-Escape Routes

-Safety Zones

8. ATTACHMENTS (check if attached)

v # [Assignment List (ICS 204) | ¥ |Communications Plan (ICS 205) | I |Traffic Plan
¥ |incident Map Medical Plan (] 0
i W} 0 0
0 a (] 0
8 Commander X 7
10. APPROVED BY: . . Signature: incident Commander
{Incident Commander) Ernie Francis (Digital or Print and Sign)
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Organization Assignment List (ICS 203-WF)

5. AGENCY/ORGANIZATION REPRESENTATIVES

Agency/Organization

Representative

6. PLANNING SECTION

Chief

Deputy

Resources Unit
Situation Unit
Documentation Unit
Technical Specialists
Fire Behaviour Analyst
G.LS. Specialist

7. LOGISTICS SECTION

Chief
Deputy
a. SUPPORT BRANCH
Director
Supply Unit
Facilities Unit
Ground Support Unit
b. SERVICE BRANCH
Director
Communications Unit
Medical Unit
Food Unit

1. INCIDENT NAME $5014-25 Date From: | 2025-09-07 | Date To: | 2025-09-07
3. OPERATIONAL PERIOD

2. DATE PREPARED 2025-09-06 Time From 8:00 Time To: 20:00
4. INCIDENT AND COMMAND STAFF 8. OPERATIONS SECTION

Incident Commander/ Ernie Francis Chief Angel Simon

Unified Commanders Deputy

a. BRANCH

Deputy Branch Director

Safety Officer Keith Hartery Deputy

Information Officer Frank McKay Division/Group CMMS Ft. SM Construction

Liaison Officer Danny Beaulieu Division/Group ROWES

Division/Group

Darrell's Welding

Division/Group

TDC

Division/Group

Raine Trucking

b. BRANCH Structure Protection
Branch Director Rodney Schmidt
Deputy
Division/Group Wildcat Larry Werner
Division/Group HRFD Travis Wright
Division/Group FPFD Andy Carpenter
Division/Group HLFD Colin Moore
Division/Group
Crystal Collins
¢. BRANCH
Branch Director
Deputy
Division/Group Div A Eric Nadli (JP1)
Division/Group Div A Cody McNeely
Matt Coyle (remote) Division/Group DivB Grayson Turner
Sara Richard (remote) Division/Group Div C Equipment
Division/Group
d. AIR OPERATIONS BRANCH
Patrick Tourangeau Air Operations Br. Dir.
Robin Durno-Allen Air Tactical Group Sup.
Air Support Group Sup.
Robert Tourangeau
9. FINANCIAL/ADMINISTRATION SECTION
Chief Cec Heron
Deputy
Time Unit Susan Fleck
Procurement Unit
Jess Bridel/Brian/Ryan Compensation/Claims Unit
Cost Unit Elizabeth Heron

10. PREPARED BY

Position: I

Planning Section Chief

| Name: I

Crystal Collins
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Assignment List (ICS 204-WF

1. BRANCH | Wildfire Ops | 2.DIVISION/GROUP/STAGING Div A
3. INCIDENT NAME Date From: || 2025-09-07 | Date To: | 2025-09-07
4. OPERATIONAL PERIOD | — ,
55014-25 Time From 8:00 Time To: 20:00

5. OPERATIONAL PERSONNEL

Operations Section Chief

Angel Simon

Division/Group Supervisor

Eric Nadli/Cody McNeely

Branch Director

Staging Area Manager

6. RESOURCES ASSIGNED TO THIS PERIOD

Resource No. of
d T Headi T Select a Headi
Identifier Leader DarEnii ype or Select a Heading ype or Select a Heading
SS3 Scott King 4 867-376-0055 Cody
SS8 Brock Sabourin 2 867-875-2781 Eric
SS9 Desmond Sabourin 3 867-373-0498 Eric
§S10 Malcom Farcy 3 Eric
Sahtu2 Lionel Menacho 4 Cody
Outland 29, 91 Greg/Brooks ) 250-939-8036 g DTA/DTF
7. TACTICAL ASSIGNMENTS
S58 - Continue to work on hotspots on west side of the excursion going north
SS9 - Work east side on the deep burn ;
§S3+Sahtu2 - Patrol and hold division A; setup sprinkler kits where necessary. Blackline 30-40ft in.
8. SPECIAL INSTRUCTIONS
SHG and FJY to support.
CMMS firetruck to support
Outland to continue removing danger trees, call Qutland to support. |
9. COMMUNICATIONS SUMMARY i
Name Channel Function Rx Frequency | Rx Tone Tx Frequency Tx Tone Remarks
Ground to Ground 1 153.110 153.110
Ground to Air 6 153.890 153.890
10. PREPARED BY Position: Planning Section Chief Name: Crystal Collins
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ics” Assignment List (ICS 204-WF)

1. BRANCH | Wildfire Ops | 2.DIVISION/GROUP/STAGING Div B
3. INCIDENT NAME Date From: || 2025-09-07 | Date To: | 2025-09-07
4. OPERATIONAL PERIOD |— -
S$S014-25 Time From 8:00 Time To: 20:00
5. OPERATIONAL PERSONNEL ‘
Operations Section Chief Angel Simon Division/Group Supervisor Grayson Turner
Branch Director Staging Area Manager
6. RESOURCES ASSIGNED TO THIS PERIOD
;f:;;f: Leader Pt‘:s.oor:s Type or Select a Heading I Type or Select a Heading

Al Morgan Blattmann 4 I

B1 Dylan Jacobson 5 ’

C1 Thomas Moore 5

D1 Shane Singbeil 5

7. TACTICAL ASSIGNMENTS

SK C+D - Working with nodwells from 63AA East; 30 ft. blackline

SK A+B - Working with nodwells from 64AD West; 30ft blackline

8. SPECIAL INSTRUCTIONS

Report progress at end of day on line status.

Nodwell’s to fill at 63AA. CMMS water tender. (C+D)
Nodwell's to fill at 64AD. (A+B)

Nodwell's - Cody, Mike, Shawn, Jasan, Darwin, and Destiny.
Tender's - Ben, and Jett.

Medic staged at cat guard entrance between 62AA &63AB

BPQ& DAO to support

9. COMMUNICATIONS SUMMARY

Name Channel Function Rx Frequency Rx Tone Tx Frequency Tx Tone Remarks
Ground to Ground 1 153.110 153.110
Ground to Air 6 153.890 153.890
[
10. PREPARED BY Position: Planning Section Chief Name: Crystal Collins
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Assignment List (ICS 204-WF)

1. BRANCH | Wildfire Ops | 2. DIVISION/GROUP/STAGING || Div C
3. INCIDENT NAME Date From: | 2025-09-07 Date To: 2025-09-07
4. OPERATIONAL PERIOD - . -
SS014-25 Time From || 8:00 Time To: 20:00

5.

OPERATIONAL PERSONNEL

Operations Section Chief

Angel Simon

Division/Group Supervisor

Branch Director

Staging Area Manager

6. RESOURCES ASSIGNED TO THIS PERIOD

Resource No. of
d ; Sel ;
entifior Leader Persons Type or Select a Heading Type or Select a Heading
Rowes Tim Boyce 3 867-876-7611 Div C - East side of highway
TDC/FSC Amber Mandeville 3 867-875-7586 Div C - East side of highway

7. TACTICAL ASSIGNMENTS

TDC/FSC - Cut a line from 59Ak to 62AN.

Rowes - Start tightlining Div C from 59AK to fires edge in 62AN. !

8. SPECIAL INSTRUCTIONS

Cut pads every 1km.

HMZ support machine

BPQ/DAO to support.
9. COMMUNICATIONS SUMMARY
Name Channel Function Rx Frequency | Rx Tone Tx Frequency Tx Tone Remarks
Ground to Ground 1 153.110 153.110
Ground to Air 6 153.890 153.890
10. PREPARED BY Position: Planning Section Chief Name: Crystal Collins
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Assignment List (ICS 204-WF)

1. BRANCH |

Structure Protection

I 2. DIVISION/GROUP/STAGING

3. INCIDENT NAME

55014-25

4. OPERATIONAL PERIOD

Date From:

2025-09-07

Date To:

2025-08-07

Time From

8:00

Time To:

20:00

5. OPERATIONAL PERSONNEL

Operations Section Chief

Division/Group Supervisor

Branch Director

Rodney Schmidt

Staging Area Manager

6. RESOURCES ASSIGNED TO THIS PERIOD

::ano:;fr;: Leader P!::,;oo:s Type or Select a Heading Type or Select a Heading
HRFD Travis Wright 6 867-875-2673
High Level SPU Colin Moore 3 780-841-7978
Wildcat Larry Werner 10 403-350-0337
FPFD Andrew Carpenter 4 867-876-0814

7. TACTICAL ASSIGNMENTS

Wildcat - Test systems

HRFD - Div A

High Level WUI - Remote structure testing and assessments including access road area

8. SPECIAL INSTRUCTIONS

HRFD to start at 1000hrs.
9. COMMUNICATIONS SUMMARY
Name Channel Function Rx Frequency | Rx Tone Tx Frequency Tx Tone Remarks
Ground to Ground 1 153.110 153.110
Ground to Air 6 153.890 153.890
10. PREPARED BY Position: Planning Section Chief Name: Crystal Collins
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Incident Radio Communications Plan (ICS 205-WF)

1. INCIDENT NAME 2. OPERATIONAL Date From: 2025-09-07 Date To: 2025-09-07
PERIOD Time From: 8:00 Time To: 20:00
3. BASIC RADIO CHANNEL UTILIZATION
(Rx/Tx)
System/Type Channel Function Frequency Tone Assignment Remarks
FM 6 Rx 153.890 | Tx 153.890 Ground to Air
FM 1 Rx 153.110| Tx 153.110 Ground to Ground
4. PREPARED BY Position: Service Branch Director Name:
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Medical Plan (ICS 206)

1.INCIDENT NAME
SS014-25

2. DATE/
TIME :
PREPARED |iMe

Date  Sept6

2101 PERIOD

3. OPERATIONAL  #rom:Date Sept 7/25

Time 0800

Y Date Sept 7/25

Time

2000

4. INCIDENT MEDICAL AID STATION

Medical Aid Stations

Location

Contatt (number or frequency)

Yes

Paramedics

No

Fort Providence Health Center

Ryan (ACP)

Health Center

N

04-212-4508

[ ]

Brian(ACP)

Health Center

-..\I

80-719-1921

[

[ ]

HRNNE

]

5. TRANSPORTATION (indicate air or ground)

Ambulance Service

Location

Contact (number or frequency)

ALS

Level of Serv.

BLS

MTC(closest available first responder)

Channel 6

Jess Bridal (Paramedic)

Cat guard entrance 62AA and 63AB

289-257-1123

[ ]

Hay River Ambulance

867-874-9333

L]

[ ]

NN

[]

6. HOSPITALS
Hospital Name Address (Lat. and Long. if Helipad) Travel Time | Contact (number or frequency) Helipad Burn Ctr.
Air - Gmnd Yes No | Yes No
Hay River Health Center | 60.815555, -114.799930 | 25min | 1.5hrs 867-874-9333 ] L]
Stanton Yellowknife Hospital | 62. 453972, -114.371788 | 1.5hrs| 3.5hrs 867-767-9300 L] []
[ (=i =T =]
| )
LI OO

7. SPECIAL MEDICAL EMERGENCY PROCEDURES

BPQ- Medivac Machine

MEDIVAC PROCEDURES
1. First responder will stabilize patient and call safety officer
2. Safety Officer will dispatch closest available Paramedic (MTC) or Med
3. Notify Safety Office Nature of Injury

ivac Machine(BPQ).

8. PREPARED BY 9. APPROVED :
(Medical Unit Leader) BY.(Safaty Offican Keith Hartery
SIGNATURE SIGNATURE

ICS 206-CAN




Safety Message/Plan (ICS 208)

1. INCIDENT

NAVE $5014

2. OPERATIONAL From:Date _September 07 Time 0800
PERIOD:

To. Date September07  Time 2000

Today we continue our work securing Divisions A, B, and C. As we
move forward, we need to remain vigilant and disciplined in all areas
of the fireline.

- Dangerous Trees: Be on the lookout for weakened, burned, or fire-
Iscarred trees that could fall without warning. Avoid working directly
under hazard trees whenever possible.

- Ash Pits: Stay alert for ash pits, especially in areas of heavy burn.
These can cause severe burns and injuries if stepped into. Use tools
’to check questionable ground before committing your weight.

- Heavy Equipment Work Areas: Be aware of the dozer lines.
Maintain safe space between personnel and equipment and keep
escape routes clear.

- Smoke Issues: Smoke continues to be a concern across the
divisions. Protect your respiratory health. N95 masks are available—
make sure you're using them when needed, especially in heavy
smoke pockets.

Above all, keep safety as your top priority. Stay situationally
aware, watch out for your crew, and report any hazards
immediately to your supervisor.

Let’s stay focused, look out for one another, and continue the
good work securing this fire.

4. SITE SAFETY PLAN REQUIRED? Yes

[ ve[v]

5. PREPARED BY
{Name and Position)

Keith Hartery - Safety Officer

Date Prepared: September 6

SIGNATURE

Time Prepared: 19:53

ICS 208-CAN
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Air Operations Summary (ICS 220-WF)

1. INCIDENT NAME 2. OPERATIONAL PERIOD Date From: | 2025-09-07 | Date To: | 2025-09-07
$5014-25 Time From 8:00 Time To: 20:00
3. REMARKS (safety notes, hazards, etc.) 4, MEDIVAC AIRCRAFT
Remember helicopter safety. Take your time. Approach with caution and
approved by the pilot. Get a safety briefing for new incoming personnel. BPQ
Sunrise I 6:56 [ Sunset I 20:40
5. NOTAM I Map Attached (NOTAM box will be hidden)
Radius nm Latitude
Altitude ASL Longitude
Center Point
6. PERSONNEL 7. FREQUENCIES
Position Name Phone # Frequency Rx Tx
8. AIRCRAFT
Reg. | Make/Model | Base | Start Remarks Pilot Contact #
HMZ A-Star 9:00 Bucketing Dirk Markman 778-996-4555
BPQ A-Star 9:00 Platform/Medic/Bucketing Ron Vandervaate 250-218-3936
DAO Bell 212 9:00 Bucketing Duane Kluthe 780-691-9423
SHG Bell 212 9:00 Bucketing Don Wederfort 403-818-1476
FlY Bell 205 9:00 Bucketing David Ponte Garcia 403-612-9307

9.Page | 1 |of

1| 10.PREPARED BY | Position: | Planning Section Chief | Name: |

Crystal Collins




$S014 Fire Behaviour Forecast September 07

Weather Synopsis

With the completion of the cold frontal passage by mid-morning the wind regime for the day is poised to
be quite calm and variable. Though still higher than seasonal temperatures will stay below 20 today
hitting a max of 18C, while the minimum RH is expected to be about 40%. Wind direction generally
speaking will transition from northerly in the morning to southeasterly at night. Wind speeds will
transition from 10G20 in the morning to 5G10 through most of the burning day, with afternoon and
evening winds expected to be variable.

Fire Behaviour General

Fire behaviour potential is significantly reduced today in the wake of the cold frontal passage. Minimal
winds will mean fire in all fuel types will struggle to get into the crowns, though C-2 and C-4 still have the
potential of 50% crown fraction burned.

Safety concerns: With the deep drought conditions that persist be very careful as you're working in
recently burned areas as there is the potential for the development of deep ash pits in these conditions
that are deeper than your boot height and can result in leg burns if accidentally stepped into.

Fire Behaviour Specific

Fort Prov Sep 06 indices (FFMC 88, DMC 52, DC 661) Sep 07 1300 Wx 15C, 55% RH, NE 5G10

FFMC DMC DC ISI BUI FWI
88 53 665 4 89 16
Crown Sep 06 indices (FFMC 87, DMC 62, DC 664) Sep 06 1300 Wx 20C, 45% RH, NNW15G40

FFMC DMC DC ISI BUI FWI
87 63 668 4 102 17
Fire Behaviour (Using Fort Prov indices)

Fuel Type Head Fire Intensity Class Fire Type Rate of Spread
Intensity (kW/m) (m/min)
c-2 4800 Intermittent Crown 5
c-3 500 L Surface 1
c-4 4200 Intermittent Crown 5
M-2 50 2800 4 Surface 4

Fire Behaviour Analyst Matthew Coyle
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Liason Officer
Danny Beaulieu

Information

Officer
Frank McKay

Logistics Section

Chief
See Ops Org. Patrick Tourangeau
(Sept 15)

B

Logistics Section
Chief -Deputy
Robin Durno-Allen

(Sept ?)

Supply Unit
Robert Tourangeau
(Sept 16)










STRUCTURE IMT
Andy Carpenter Ft. ProvFD 867-876-0814 Ernie Francis IC 868-678-5064
Jimmy Nadli Ft. Prov FD Keith Hartery SOF 867-447-0520
Travis Wright Hay River FD |867-875-2673 Angel Simon 0SsC 867-678-5208
Rob Wilkins Hay River FD |867-875-8456 Patrick Tourangeau |LSC 867-621-0143
Crystal Potter Hay River FD |[867-875-7888 Robin Durno-Allen [DeptutyLS |867-688-9560
Ray Levesque Hay River FD |867-446-1470 Mike Krutko ground sup. |867-446-9013
Brandon Scott Hay River FD |709-884-6364 Cec Heron FSC 867-688-0425
Ralph Sanguez Hay River FD |867-876-1890 Crystal Collins PSC 867-373-0493
Larry Werner Wildcat 403-350-0337 James Matto Fire Clerk |867-699-3014
Brennan Chambers |Wildcat Eric Nadli Fire Tech 867-373-0473
Connor Mullin Wildcat Danny Beaulieu Liason 867-445-3907
Kaden Mullin Wildcat Susan Fleck TIME 867-446-7413
Charles Naval Wildcat Rodney Schmidt BD SPU 780-926-6396
Ryan Gaudrault Wildcat MEDICS
Sawyer Sampson Wildcat AMS £ 2-45
Hunter Marchesi Wildcat Brian Himer AMS 867-699-4311
Darren O'Rielly Wildcat Jess Bridel MEDIC 289-257-1123
Tom Moore Wildcat S.Pump Specialist
Colin Moore High Level FD |780-841-7987 Jim Smith A-rep AB 403-928-5495
Paul McLaughlin High Level FD WILDLAND FIRE
Kaitlyn Dueck High Level FD Brock Sabourin SS8 867-875-2781
Equipment Desmond Sabourin |SS9 867-373-0498
Cameron S Scott King SS3 867-376-0055
C Malcolm Farcy SS10
0 Cody McNeely Sahtu 2 867-446-2802
V Lionel Menacho Sahtu 2

Grayson Turner Skookum 1 |867-336-4227
[im Boyce SNOWSHOE

Sandy McGee Snowshoe Inn

Lois Philipp Snowshoe Inn

Cathie Clarke

Snowshoe Inn

Thorsten Gohl

Snowshoe Inn

Veronica B'rouge

Snowshoe Inn

FALLERS/DTA

Brooks Betz

Outland 91

Greg Spence

Outland 29

250-939-9298
250-939-8036
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