Incident Action Plan

55014-25
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Incident Commander: Ernie Francis

Planning Section Chief: Crystal Collins

1of1l



lofl

is” Incident Objectives (ICS 202-WF)

1. INCIDENT NAME | $5014-25 |2. DATE PREPARED | 2025-09-07 |3. FIRESIZE | 113,859.54 ha
Date From: 2025-09-08 Date To: 2025-09-08
A. OPERATIONAL PERIOD Time From: 8:00 Time To: 20:00

5. GENERAL CONTROL OBJECTIVES FOR THE INCIDENT (include alternatives)

1) Protect critical infrastructure; Hamlet of Fort Providence.
2) Keep fire north of CAT guard.

3) Protect cabins by old winter crossing, set up VAR protection.

6. WEATHER FORECAST (Y/N) &

Max Temp: 22°C
Min RH: 40%
Precip:Nil

Wind: SE 5-10G15

See FBAN forecast for more details.

7. GENERAL SAFETY MESSAGE

Green Shield +

The employee assistance program (EAP) from GreenShield Health is here to help you and your dependents with comprehensive and
personalized support from a diverse network of care providers. You and your dependents can access immediate and confidential
support in a way that is most suited to your preferences, comfort level and lifestyle.

For immediate and confidentail assistance, call 1-833-707-4747

Hay River Community Counselling Program, call 1-867-874-8430

Hope for wellness helpline, call 1-855-242-3310

8. ATTACHMENTS (check if attached)

" ¥ |Assignment List (ICS 204) | ¥ |Communications Plan (ICS 205) | [J {Traffic Plan
# {Incident Map Medical Plan (i} (]

r (W] (] a

0O 0O a O

9. PREPARED BY: . .

|(Planning Section Chief) Crystal Collins c‘:::‘c:::;er x s
10. APPROVED BY: - . Sigl'latllfe: incident Commander
{incident Commander) Ernie Francis (Digital or Print and Sign)




. AGENCY/ORGANIZATION REPRESENTATIVES

Agency/Organization

Representative

/IS Organization Assignment List (ICS 203-WF)
1. INCIDENT NAME 55014-25 Date From: | 2025-08-08 | Date To: | 2025-09-08
2. DATE PREPARED 2025-08-07 2 OFERATIONAL RERIQD Time From 8:00 Time To: 20:00
4. INCIDENT AND COMMAND STAFF 8. OPERATIONS SECTION

Incident Commander/ Ernie Francis Chief Angel Simon

Unified Commanders Deputy

a. BRANCH

Deputy Branch Director

Safety Officer Keith Hartery Deputy

Information Officer Frank McKay Division/Group CMMS

Liaison Officer Division/Group ROWES

Division/Group

Darrell's Welding

Division/Group

TDC

Division/Group

Raine Trucking

b. BRANCH Structure Protection
Branch Director Rodney Schmidt
Deputy
Division/Group Wildcat Larry Werner
Division/Group HRFD Travis Wright
Division/Group FPFD Andy Carpenter
Division/Group HLFD Colin Moore
6. PLANNING SECTION Division/Group
Chief Crystal Collins
Deputy c. BRANCH
Resources Unit Branch Director
Situation Unit Deputy
Documentation Unit Division/Group Div A Cody McNeely
Technical Specialists Division/Group Div B Grayson Turner
Fire Behaviour Analyst Matt Coyle (remote) Division/Group Div C Equipment
G.L.S. Specialist Sara Richard (remote) Division/Group
Division/Group
7. LOGISTICS SECTION d. AIR OPERATIONS BRANCH
Chief Patrick Tourangeau Air Operations Br. Dir.
Deputy Robin Durno-Allen Air Tactical Group Sup.
a. SUPPORT BRANCH Air Support Group Sup.
Director
Supply Unit Robert Tourangeau
Facilities Unit 9. FINANCIAL/ADMINISTRATION SECTION
Ground Support Unit Chief Cec Heron
b. SERVICE BRANCH Deputy
Director Time Unit Susan Fleck
Communications Unit Procurement Unit
Medical Unit Jess Bridel/Brian/Ryan Compensation/Claims Unit
Food Unit Cost Unit

10. PREPARED BY

Position: ]

Planning Section Chief

| Name: |

Crystal Collins
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Assignment List (ICS 204-WF)

1. BRANCH | Wildfire Ops ] 2. DIVISION/GROUP/STAGING Div A
3. INCIDENT NAME Date From: | 2025-09-08 Date To: 2025-09-08
4. OPERATIONAL PERIOD 5 -
55014-25 Time From 8:00 Time To:

5. OPERATIONAL PERSONNEL

Operations Section Chief

Angel Simon

Division/Group Supervisor

Cody McNeely

Branch Director

Staging Area Manager

6. RESOURCES ASSIGNED TO THIS PERIOD

IF:iees:tlijfrif: Leader PI:‘:;::S Type or Select a Heading Type or Select a Heading
SS3 Scott King 4 867-376-0055 Cody
SS8 Brock Sabourin 2 867-875-2781 Eric
SS9 Desmond Sabourin 3 867-373-0498 Eric
SS10 Malcom Farcy 3 Eric
Sahtu?2 Lionel Menacho 4 Cody
Qutland 29, 91 Greg/Brooks 2 250-939-8036 DTA/DTF

7. TACTICAL ASSIGNMENTS

SS3+Sahtu2 - Patrol and hold division A; setup sprinkler kits where necessary. Blackline 30-40ft in.

Continue to extinguish any hot spots along the fire guard; set up sprinklers where necessary; 30-40 foot blackline confirm, go
further where necessary.

S58 - Continue to work on hotspots on the east side of sewer lagoon and west side of dump; work with bush baby.
SS9 - Work west side on the deep burn (ash pit) on excursion.

8. SPECIAL INSTRUCTIONS

1- water truck?

SHG and FJY to support.
2- hamlet water trucks

Outland to continue removing danger trees.

9. COMMUNICATIONS SUMMARY

Name Channel Function Rx Frequency Rx Tone Tx Frequency Tx Tone Remarks
Ground to Ground 1 153.110 153.110
Ground to Air 6 153.890 153.890
10. PREPARED BY Position: Planning Section Chief Name: Crystal Collins
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s’ Assignment List (ICS 204-WF)

1. BRANCH | Wildfire Ops | 2. DIVISION/GROUP/STAGING Div B
3. INCIDENT NAME Date From: | 2025-09-08 | Date To: | 2025-09-08
S$S014-25 L OPERAISRALLERIDD. Time From 8:00 Time To: 20:00
5. OPERATIONAL PERSONNEL
Operations Section Chief Angel Simon Division/Group Supervisor Grayson Turner
Branch Director Staging Area Manager
6. RESOURCES ASSIGNED TO THIS PERIOD
;:;::;lijfri: Leader P':‘r)s'::s Type or Select a Heading Type or Select a Heading

Al Morgan Blattmann 4

B1 Dylan Jacobson 5

Cc1 Thomas Moore 5

D1 Shane Singbeil 5

7. TACTICAL ASSIGNMENTS

SK C+D - Working with nodwells from 63AA East; 30 ft. blackline

SK A+B - Working with nodwells from 64AD West; 30ft blackline

8. SPECIAL INSTRUCTIONS

Report progress at end of day on line status.

Nodwell's to fill at 63AA. CMMS water tender. (C+D)
Nodwell's to fill at 64AD. (A+B)

Nodwell's - Cody, Mike, Jason, Darwin, and Destiny.
Tender's - Ben, and Jett.

Medic staged at cat guard entrance between 62AA &63AB

BPQ& DAO to support

9. COMMUNICATIONS SUMMARY

Name Channel Function Rx Frequency | Rx Tone Tx Frequency Tx Tone Remarks
Ground to Ground 1 153.110 153.110
Ground to Air 6 153.890 153.890
10. PREPARED BY Position: Planning Section Chief Name: Crystal Collins
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ics Assignment List (ICS 204-WF)
1. BRANCH | Wildfire Ops | 2. DIVISION/GROUP/STAGING Div C
3. INCIDENT NAME Date From: | 2025-09-08 | Date To: | 2025-09-08
4. OPERATIONAL PERIOD |—
SS014-25 Time From 8:00 Time To: 20:00
5. OPERATIONAL PERSONNEL

Operations Section Chief

Angel Simon

Division/Group Supervisor

David (Yogi) Heron

Branch Director

Staging Area Manager

6. RESOURCES ASSIGNED TO THIS PERIOD

Resource No. of : i

Idesitifiar Leader Pereais Type or Select a Heading Type or Select a Heading
Rowes Tim Boyce 3 867-876-7611 Div C - East side of highway

TDC/FSC Amber Mandeville 3 867-875-7586 Div C - East side of highway

7. TACTICAL ASSIGNMENTS

TDC - Cut a line from 59Ak to 62AN.

Rowes - Start tightlining Div C from 59AK to fires edge in 62AN.

8. SPECIAL INSTRUCTIONS

Cut pads every 1km.
Shawn Parker (Rowes)-Nodwell

HMZ support machine

BPQ/DAO to support.
9. COMMUNICATIONS SUMMARY
Name Channel Function Rx Frequency Rx Tone Tx Frequency Tx Tone Remarks
Ground to Ground 1 153.110 153.110
Ground to Air 6 153.890 153.890
Ladd 1 153.100 153.100
10. PREPARED BY Position: Planning Section Chief Name: Crystal Collins
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Assignment List (ICS 204-WF)

1. BRANCH |

Structure Protection

I 2. DIVISION/GROUP/STAGING

3. INCIDENT NAME

5$5014-25

4. OPERATIONAL PERIOD

Date From:

2025-09-08

Date To:

2025-09-08

Time From

8:00

Time To:

20:00

5. OPERATIONAL PERSONNEL

Operations Section Chief

Division/Group Supervisor

Branch Director

Rodney Schm

idt

Staging Area Manager

6. RESOURCES ASSIGNED TO THIS PERIOD

:Zis&?fr_:; Leader P]:?s::r:s Type or Select a Heading Type or Select a Heading
HRFD Travis Wright 4 867-875-2673
High Level SPU Colin Moore 3 780-841-7978
Wildcat Larry Werner 10 403-350-0337
FPFD Andrew Carpenter 4 867-876-0814

7. TACTICAL ASSIGNMENTS

HRFD - Div A

Wildcat - Test systems/ Assist Div A
High Level WUI - Remote structure testing and assessments including access road area/ Assist Div A

8. SPECIAL INSTRUCTIONS

HRFD last day on strength Sept 8/25

9. COMMUNICATIONS SUMMARY

Name Channel Function Rx Frequency | Rx Tone Tx Frequency Tx Tone Remarks
Ground to Ground 1 153.110 153.110
Ground to Air 6 153.890 153.890
10. PREPARED BY Position: Planning Section Chief Name: Crystal Collins
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* L] L] L] a
/cS Incident Radio Communications Plan (ICS 205-WF)
1. INCIDENT NAME 2. OPERATIONAL Date From: 2025-09-08 Date To: 2025-09-08
SS014-25 PERIOD Time From: 8:00 Time To: 20:00
3. BASIC RADIO CHANNEL UTILIZATION
(Rx/Tx)
System/Type Channel Function Frequency Tone Assignment Remarks
FM 6 Rx 153.890| Tx 153.890 Ground to Air
FM i Rx 153.110| Tx 153.110 Ground to Ground
LADD 1 Rx 153.100| Tx 153.100 Heavy Equipment
4. PREPARED BY Position: Service Branch Director Name:
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Medical Plan (ICS 206)

1. INCIDENT NAME

SS014-25

2. DATE/
TIME

PREPARED M€

Date

13:24

Sept7
PERIOD

3. OPERATIONAL  from:Date Sept 8

Time 0800

To: Date Sept 8

Time

2000

4. INCIDENT MEDICAL AID STATION

Medical Aid Stations

Location

Contact (number or frequency)

Paramedics
Yes No

Fort Providence Health Centre

Ryan (ACP)

Health Centre

204-212-4508

E

Brian (PCP)

Health Centre

780-719-1921

]

[ ]

ERNNE

[ ]

&

TRANSPORTATION (indicate air or ground)

Ambulance Service

Location

Contact (number or frequency)

Level of Serv.
ALS  BLS

MTC (Closest available first responder)

Snowshoe Centre Parking Lot

Channel 1

Jess Bridal (Paramedic)

Highway 3 (Div B/C)

289-257-1123

Hay River Ambulance

867 874 9333

HRRN N

BPQ - AIR MEDIVAC Channel 6 ]
6. HOSPITALS
Hospital Name Address (Lat. and Long. if Helipad) Travel Time | Contact (number or frequency) Helipad Burn Ctr.
Air - Grnd Yes No | Yes No
Hay River Health Centre | 60. 815555, -114.799930 | 25min|1.5 hrs 867 874 9333 [] []
Stanton Yellowknife Hospital | 62. 453972, -114.371788 |1.5hrs |3.5 hrs 867 767 9300 =] ]
Hjjm) .
7. SPECIAL MEDICAL EMERGENCY PROCEDURES
MEDIVAC PROCEDURES
1. First responder will stablize patient and call Safety Officer.
2. Safety Officer will dispatch closest available Paramedic (MTC) or Medivac Mechine.
3. Notify Safety Officer Nature of Injury.
8. PREPARED BY 9. APPROVED i
(Medical Unit Leader) BY (Safety Offcen) Keith Hartery
SIGNATURE SIGNATURE

ICS 206-CAN




w
/ t S Safety Message/Plan (ICS 208)

FIRCIDENY 2. OPERATIONAL From:Date _September 08 Time 0800

NAME 8801 4 PERIOD:
‘,,"ei A té: §

To: Date September08  Time 2000

e
s DANGER TREES o
September 6 at 17:30, a tree struck a Nodwell in Division B. Fortunately, | _%ne_
rjured. This near miss is an important reminder that dangerous trees rer %
nt hazard on theire line. Conditions change throughout the day, anﬁ' ‘
; ns the same: Continue to assess and reassess your surroundings every
: f;"d‘ay and throughout each shift. B e,
Watch For - Dangerous Trees & Drought Conditions: "R
15 andueatete i TR o i
g 1d -k%i"" i =3 PR g 3 A LS
Drough 05 ) Yo dlce'root- .'\E‘ﬁ‘ el
5 Ty g -;;’s.'\-‘%ﬂ; /
6 ’t: an.b ‘%" OW ar :‘%ifﬂ;ﬂi: ais /
D 20-0 910 = (10 =igle L [) cl O e Ll RO N Eal
; p - o 2
e g tree DECI3 OSE g up othe EES Ounears equipme ) i
a SHIS g Operation: ear or designated tree-ie S WO one
B (1€
AIWa d d ational awareness aro 0 dangero ee
@ ale dZdl U Sd O O = d 10 2dlD =16 ) = Qperato
A ape Routes and Sate ones as conditio ange
eVver pecome compilace ONditio are g dad ONgoINg aroug
9 =il= 2 10D pPIrio = dlE cl ci alre, dld @ c 1O 100 9 DI=0lE
Al 10 =
4. SITE SAFETY PLAN REQUIRED? Yes [] no[v]
5. PREPARED BY KeTteh Saf Date P '3
(Name and Positon) ei artery - Safety Officer ate Prepared: September 7
A KQ&Z% ﬁ/ﬁ/&'@z% Time Prepared: 19:53
v

ICS 208-CAN
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Air Operations Summary (ICS 220-WF)

1. INCIDENT NAME Date From: | 2025-09-08 | Date To: | 2025-09-08
SS014-25 IR ERANONALPERIOD Time From 8:00 Time To: 20:00
3. REMARKS (safety notes, hazards, etc.) 4. MEDIVAC AIRCRAFT
Remember helicopter safety. Take your time. Approach with caution and
approved by the pilot. Get a safety briefing for new incoming personnel. BPQ
Sunrise | 7:01 | Sunset 20:34
5. NOTAM I Map Attached (NOTAM box will be hidden)
Radius nm Latitude
Altitude ASL Longitude
Center Point
6. PERSONNEL 7. FREQUENCIES
Position Name Phone # Frequency Rx Tx
8. AIRCRAFT
Reg. | Make/Model | Base | Start Remarks Pilot Contact #
HMZ A-Star 9:00 Bucketing Dirk Mohrmann 778-996-4555
BPQ A-Star 9:00 Platform/Medic/Bucketing Ron Vandervaate 250-218-3936
DAO Bell 212 9:00 Bucketing Duane Kluthe 780-691-9423
SHG Bell 212 9:00 Bucketing Don Wederfort 403-818-1476
FJY Bell 205 9:00 Bucketing David Ponte Garcia 403-612-9307

9.Page | 1 |of

1 | 10. PREPARED BY

Position: | Planning Section Chief | Name:

Crystal Collins




Spot Forecast

Spot forecast for: SS014-25

Issued by True North Weather at 12:30 pm Sunday September 7, 2025. Forecast valid for
Today, Tonight and Monday with an outlook for the next three days.

Synopsis

A broad ridge of high pressure north to south across Great Slave Lake will give a light wind
regime over the fire area today. Winds will favor an easterly direction. The upper ridge will
continue to provide unseasonably warm temperatures. RH readings look to generally stay in the
forties. However, under some very clear area they could drop into the lower-mid thirties.

On Monday the ridge will move east and a trough of low pressure will develop through the
Mackenzie Valley. This will give a bit tighter pressure gradient across the fire area, with a bit more
gusty east-southeast winds. RH readings will be similar to today, and could again fall into the
thirties under clear skies. Temperatures will warm a few degrees, with highs some 7 degrees
above seasonal.

Forecast

MONDAY: VERY UNSEASONABLY WARM. VARIABLE CLOUDS.

MAXTEMP |22

MIN RH 40%

PRECIP NIL

1 pm Values | 19 55% SE 5-10G15

3 pmValues | 21 45% SE 5-10G15

6 pm Values | 22 45% ESE 10G15-20

8 pm Values | 20 55% ESE 10G15-20

10pm Values | 18 60% ESE 10G15

Atmospheric Stability and Inversions

An inversion aloft will keep the mixing layer below about 1000m ASL today. With the light winds,
venting will be more difficult.

An inversion forming overnight will require a temperature of about 18 to erode on Monday. This
occurs near noon. However, adiabatic mixing will be confined to the lower levels, not reaching
much height than 800m ASL. Fairly light winds will combine to make venting quite difficult.

Confidence

Good.

Page 1 of 2



Fire Behaviour Prediction September 8,2025

Fort Prov 1300wx 19C, 55% RH, SE 5-10G15

FFMC DMC DC ISl BUI FWI
86 55 670 4 92 16
Crown 1300wx 19C, 55% RH, SE 5-10G15
FFMC DMC DC ISI BUI FWI
86 65 674 4 104 17
Fuel Type HFI Intensity Class Fire Type Rate of Spread
(kW/M) (m/min)
C-2 18123 6 Crown 12
C-3 4439° 5 Surface 3
C-4 19180 6 Crown 12
M-2 50% 5540 5 Int. Crown 6




Information

g | Officer

Frank McKay
(Sept 10)

: Logistics Section
Chief

See Ops Org. Patrick Tourangeau
(Sept 15)

T T
|

Finance/Admin

| Gl
. (Septis)s

Logistics Section
Chief -Deputy

Time Unit |

; e Robin Durno-Allen
Susan Fleck

(Sept13?)

Supply Unit
Robert Tourangeau
(Sept 16) |










STRUCTURE IMT
Andy Carpenter Ft. Prov FD 867-876-0814 Ernie Francis IC 868-678-5064
Jimmy Nadli Ft. Prov FD Keith Hartery SOF 867-447-0520
Travis Wright Hay River FD |867-875-2673 Angel Simon 0sC 867-678-5208
Crystal Potter Hay River FD |867-875-7888 Patrick Tourangeau |LSC 867-621-0143
Ray Levesque Hay River FD |867-446-1470 Robin Durno-Allen |[DeptutyLS (867-688-9560
Brandon Scott Hay River FD |709-884-6364 Mike Krutko ground sup. |867-446-9013
Larry Werner Wildcat 403-350-0337 Cec Heron FSC 867-688-0425
Brennan Chambers |Wildcat Crystal Collins PSC 867-373-0493
Connor Mullin Wildcat James Matto Fire Clerk |867-699-3014
Kaden Mullin Wildcat Eric Nadli Fire Tech 867-373-0473
Charles Naval Wildcat Danny Beaulieu Liason 867-445-3907
Ryan Gaudrault Wildcat Susan Fleck TIME 867-446-7413
Sawyer Sampson Wildcat Rodney Schmidt BD SPU 780-926-6396
Hunter Marchesi Wildcat Jim Smith A-rep AB 403-928-5495
Darren O'Rielly Wildcat MEDICS
Tom Moore Wildcat S.Pump Specialist |Ryan
Colin Moore High Level FD |780-841-7987 in Hime AMS B67-699-4311
Paul McLaughlin High Level FD Jess Bridel MEDIC 289-257-1123
Kaitlyn Dueck High Level FD WILDLAND FIRE
Equipment Brock Sabourin SS8 867-875-2781
T Desmond Sabourin SS9 867-373-0498
Scott King SS3 867-376-0055
Malcolm Farcy S$S10
Cody McNeely Sahtu 2 867-446-2802
Lionel Menacho Sahtu 2
Grayson Turner Skookum 1 [867-336-4227
SNOWSHOE
Sandy McGee Snowshoe Inn
Lois Philipp Snowshoe Inn

Cathie Clarke

Snowshoe Inn

Thorsten Gohl

Snowshoe Inn

Veronica B'rouge

Snowshoe Inn

FALLERS/DTA

Brooks Betz Outland 91 |250-939-9298
Greg Spence Qutland 29 (250-939-8036
BUSHBABY

Megan 780-805-1475
Wasyl 780-843-6197
Marten 780-805-9931

Randy

403-682-6057
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HELPLINE

Whether you prefer to talk to someone on the phone or or_.\lin_e,_;-_ —
we're here to support you anytime. '

| % Call Us at 1-855-242-3310 |




