Incident Action Plan

S$S014-25
Operational Period:
2025-09-20 2025-09-20
to

8:00 20:00

Incident Commander: Jason Currie

Planning Section Chief: Raelene Lamalice
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rcs”® Incident Objectives (ICS 202-WF)

1. INCIDENT NAME | $5014-25 |2. DATE PREPARED | 2025-09-19 [3.FIRESIZE |  114,280.33 ha
Date From: 2025-09-20 Date To: 2025-09-20
A OPERATIONALPERIOD 1o From: 8:00 Time To: 20:00

5. GENERAL CONTROL OBJECTIVES FOR THE INCIDENT (include alternatives)

1. Protect human life and maintain public safety throughqut the incident area.
2. Prevent fire growth through strategic suppression planning and active perimeter control.

3. Protect values at risk, including cabins and assets along Highway 3 north-to KM Marker 90, east to the winter crossing, and west
to the Horn River.

|6. WEATHER FORECAST (Y/N) 4]

Mix of sun and cloud

Temp- 22 degrees
Wind — SE 11G28
RH 53%

7. GENERAL SAFETY MESSAGE

WINDS AND DANGER TREES DON'T MIX
EXPECT WINDS TO EFFECTING TREE STABILITY

- ASSESS DANGER TREE HAZARDS IN OUR WORK AREA. This includes activities such as;
- Hose lay, Mop-up , Manned Pump-sites, Staging Areas
- BE-FAMILAR WITH HIGH-RISK AREAS AND TREES in your work area, communicate with the DTFs
- ADJUST WORK LOCATIONS AND MINIMIZE WORKER EXPOSURE based on winds and work location
- BACK OUT IF WINDY

3. ATTACHMENTS (check If attached)

¥ |Organization Assign. List (ICS 203) |# [Assignment List (ICS 204) | # |Communications 2lan {ICS 205) | ¥ |Medical Plan (ICS 206)

¥ |Safety Message/Plan (ICS 208) Air Ops Summay (ICS 220} | ¥ |Fire Behaviour Forecast ¥ |Spot Forecast

# |Org Chart ¥ |Fire Maps ¥ |Dmob Plan ’ ¥ |Camp Manifest

5 15 : o : —— 5

9. PREPARED BY: Raelene Lamalice . Incident z

(Planning Section Chief) Commande x
r S

10. APPROVED BY: . Signature: .nﬂchmm..der

(Incident Commander) Jason Currie . (Digital or Print and Sign)
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Organization Assignment List (1CS 203-WF)

Information Officer
Liaison Officer

. AGENCY/ORGANIZATION REPRESENTATIVES

Agency/Organization

Representative

Deh Gah Got'ie F.N.

Micheal Vandell

Mayor of Fort Providence

Danny Beaulieu

Metis President

Albert Lafferty

. PLANNING SECTION

Chief

Deputy

Resources Unit
Situation Unit
Documentation Unit
Technical Specialists
Fire Behaviour Analyst
G.L.S. Specialist

Raelene Lamalice

Gord Seymour (remote)

. LOGISTICS SECTION

Chief
Deputy

. SUPPORT BRANCH

Director

Supply Unit
Facilities Unit
Ground Support Unit

. SERVICE BRANCH

Director
Communications Unit
Medical Unit

Food Unit

Division/Group
Division/Group
Division/Group
Division/Group
Division/Group

. BRANCH

Branch Director
Deputy

Division/Group
Division/Group
Division/Group
Division/Group
Division/Group

. BRANCH

Branch Director
Deputy

Division/Group
Division/Group
Division/Group
Division/Group
Division/Group

. AIR OPERATIONS BRANCH

1. INCIDENT NAME SS014-25 Date From: | 2025-09-20 | Date To: | 2025-09-20
3. OPERATIONAL PERIOD - -

2. DATE PREPARED 2025-09-19 Time From 8:00 Time To: 20:00
4. INCIDENT AND COMMAND STAFF 8. OPERATIONS SECTION

Incident Commander/ Jason Currie Chief Rodney Schmidt

Unified Commanders Deputy

. BRANCH Alpha
Deputy Branch Director Melvin Wanderingspirit
Safety Officer Melanie Hindle Deputy

BD3, Parker Carpenter

EFF4, James Takang

Bushbaby, Wasyl Melnyczuk

Excavator, Don Plant

DTF; Ben Kempa

DTF; Jeffery Hurteau

INF, Noel Bonnetrouge

INF, Joseph Bond

Bravo

Eric Nadli

558, Brock Sabourin

EFF5, Dominic Abraham

DTF, Alexander Brunnee

Bushbaby, Megan Melynczuk

Nodwell, Shawn Parker

Water Tender (3)

Excavator (1)

Charlie

Scott King, HEGSt

Dozer, Amber Mandeville

Dozer, Logan Tourangeau

Dozer, Tim Boyce

Dozer, Hans Widemann

Nodwell, Destry King

Dozer, Jerry Yelle

Dozer, Rory Dumas

Medic, Brian Himer

Chris Larocque

Air Operations Br. Dir.
Air Tactical Group Sup.
Air Support Group Sup.

Kimberly Cockney

. FINANCIAL/ADMINISTRATION

SECTION

Lucas Elleze, Leo Norwegian, Luke Bonnetrouge

Jodie Miersch

Brian Himer

Chief

Deputy

Time Unit

Procurement Unit
Compensation/Claims Unit
Cost Unit

Cec Heron

10. PREPARED BY | Position:

Planning Section Chief

I Name: |

Raelene Lamalice
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Camp Manifest

. s "
/€S Assignment List (ICS 204-WF)
1. BRANCH | Wildfire Ops | 2. DIVISION/GROUP/STAGING Div A
3. INCIDENT NAME Date From: | 2025-09-20 | Date To: | 2025-09-20
4. OPERATIONAL PERIOD |— _
SS014-25 Time From 8:00 Time To: 20:00

5. OPERATIONAL PERSONNEL

Operations Section Chief

Rodney Schmidt

Division/Group Supervisor

Melvin Wanderingspirit

Branch Director

Staging Area Manager

6. RESOURCES ASSIGNED TO THIS PERIOD

r;:i?f?: Leader Plz:)s-oor:s Cell # Type or Select a Heading
BD3 Parker Carpenter 3 613-371-2967 Work grid 66X
EFF4 Cole, CJ, Dallas, Thomas 4 Work small spots further down the road.
EEF's James, Justin 2 Pull equipment with DIVS in grid 64Z
Cherodon, Excavator Don Plant 1 780-719-8389 Con't farmers road work- Bushbaby trail
Bushhaby Wasyl Melnyczuk 1 780-843-6197 Con't work along farmer's road
INF Water Tender Joseph Bond 1 867-445-4544 Con't filling skating rink
INF Water Tender Noel Bonnetrouge 1 867-373-0162 Con't filling skating rink
DTF Ben Kempa 1 604-652-7274 Work the deep burn areas
DTF Jeffery Hurteau 1 250-777-7590 Work the deep burn areas

7. TACTICAL ASSIGNMENTS

Extinguish hotspots within 400 ft. of dozer line north of Fort Providence.

Work on the hotspot, areas to be defined by DIVS.

8. SPECIAL INSTRUCTIONS

Utilize hand tools to open up deep burns.

9. COMMUNICATIONS SUMMARY

Name Channel Function Rx Frequency | Rx Tone Tx Frequency Tx Tone Remarks
Ground to Ground il 153.110 153.110
Ground to Air 6 153.890 152.890
10. PREPARED BY Position: Planning Section Chief LName: Raelene Lamalice
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ics” Assignment List (ICS 204-WF)

1. BRANCH | Wildfire Ops I 2. DIVISION/GROUP/STAGING Div B
3. INCIDENT NAME Date From: | 2025-09-20 Date To: | 2025-09-20
4. OPERATIONAL PERIOD - z
S§5014-25 Time From 8:00 Time To: 20:00
5. OPERATIONAL PERSONNEL
Operations Section Chief Rodney Schmidt Division/Group Supervisor Eric Nadli

Branch Director

Staging Area Manager

6. RESOURCES ASSIGNED TO THIS PERIOD

:ZZS';?;ZTF Leader P'::s:oo:s Cell # Type or Select a Heading
SS9 Billy Lesage 4 867-446-5102 Work NE of grid 65AE
Ss1 Markus Chalifoux 3 780-285-0283 Cold trail towards highway
EFF's Dean, Tyle, Lynden 3 Work with SS8
EFF's Preston, Jalinda, Dominic 3 Work with SS1
DTF Alexander Brunnee 1 780-995-0693 Work with SS11 and EFF5
Bushbaby Megan Melynczuk 1 780-805-1475
TDC, Water Tender Jeffery Cardinal 1 Work area near dump, closer to excursion
Rowe's Nodwell Shawn Parker 1 867-676-0340 Chiefton Nodwell
Kyle Bayha 1 | 867-445-5403

7. TACTICAL ASSIGNMENTS

Create 100 ft. blackline west of the dozer guard. 100 ft. perimeter patrol.
Alex DTF, work with crews on problem areas.

Medical will be stationed at Fill Site 2 - Medic, Brian Himer.

8. SPECIAL INSTRUCTIONS

Tender's- Georgette Bouvier, Jeffrey Cardinal, & Norman Vandell

9. COMMUNICATIONS SUMMARY

Name Channel Function Rx Frequency | Rx Tocne Tx Frequency Tx Tone Remarks
Ground to Ground 1 153.110 153.110
Ground to Air 6 153.890 153.890
Ladd 1 154.100 154.100
10. PREPARED BY Position: Planning Section Chief Name: Raelene Lamalice
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Assignment List (ICS 204-WF)

1. BRANCH | Wildfire Ops | 2. DIVISION/GROUP/STAGING Div C
3. INCIDENT NAME Date From: | 2025-09-20 Date To: 2025-09-20
$5014-25 % ORERATIORACHERIOD e From 8:00 Time To: 20:00
5. OPERATIONAL PERSONNEL
Operations Section Chief Rodney Schmidt Division/Group Supervisor
Branch Director Staging Area Manager
6. RESOURCES ASSIGNED TO THIS PERIOD
IF:iees:t?fri ‘:: Leader Pt:);::s Cell # Remarks
TDC, Dozer Amber Mandeville 1 867-875-7586, D6 Dozer Div C- East side of highway
TDC, Dozer Logan Tourangeau 1 867-621-1037, D6 Dozer Div C- East side of highway
Rowe's, Dozer lerry Yelle 1 867-444-9019, D6 Dozer Div C- East side of highway
Rowe's, Dozer Tim Boyce 1 867-876-7611 Div C- East side of highway
Rowe's, Dozer Hans Widemann 1 780-245-5581, 850 John Deere Div C- East side of highway
Rowe's, Dozer Rory Dumas 1 403-540-8685, D6 Dozer Div C- East side of highway
Rowe's, Nodwell Destry King 1 587-544-9838 Div C- East side of highway

7. TACTICAL ASSIGNMENTS

Complete dozer line tying in all excursions to anchor points.

Finishing super guard from highway 3 east to deep bay cutline, then turn south to winter crossing road.

8. SPECIAL INSTRUCTIONS

9. COMMUNICATIONS SUMMARY

Name Channel Function Rx Frequency Rx Tone Tx Frequency Tx Tone Remarks
Ground to Ground 1 153.110 153.110
Ground to Air 6 153.890 153.890
Ladd 1 154.100 154.100
10. PREPARED BY Position: Planning Section Chief Name: Raelene Lamalice
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COMMUNICATIONS LIST.(ICS 205A)

1. Incident Name:

2. Operational Period: Date From: Sept. 20

Date To: Sept. 20

SS014-25 . Time From:0800 Time To:2000
3. Basic Local Communications Information:
Method(s) of Contact
Incident Assigned Position Name (Alphabetized) (phone, pager, cell, etc.)
IC Jason Currie 587-723-0611
PSC Raelene Lamalice 867-875-7388
LSC Chris Larocque 867-678-0978
SUPL Kimberly Cockney ' 1867-876-0370
RADIO Jodie Miersch 867-872-0719 -
FSC Cec Heron 867-688-0425
SOF Melanie Hindle 1780-883-0296
0SsC Rodney Schmidt 780-926-6396
DIVS/HEGS/Reclamation David (Yogi) Heron 867-621-7119
DIVS Eric Nadii - - 867-373-0473 -
DIVS Melvin Wanderingspirit . [867-621:0645 =
DIVS, HEGSt - |Scott King ' 867-376-0055
MEDIC Brian Himer 780-719-1921
Wildlife - |Mike Krutko 867-446-9013

4. Prepared by: Name: Raelene Lamalice

ICS 205A

IAP Page

Position/Title: PSC

Date/Time:.

Signature:
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ics”

Medical Plan (ICS 206)

1. INCIDENT NAME 2.DATE/  Date Sept 19, 2025 3. OPERATIONAL  FromDate Sept 20, 2025 Time 0800
1
SS014-25 PREpaRep Time1500h | PERIOD T [Dan —PLA0: 2085 g, 2000
4. INCIDENT MEDICAL AID STATION

Medical Aid Stations Location Contact (number or frequency) | Paramedics
‘ Yes No
Fort Providence Health Centre |:|
Charge Nurse Daytime M-F 8:30-5:00| 867 699 4311 [ ]
afterhours & weekends | 867 699 4311 .

LSS

TP e—

5. TRANSPORTATION (indicate air cr ground)

Ambulance Service

Location

Caontact (number or frequency)

Level of Serv.
ALS BLS

Brian Himer (Paramedic)

Highway 3 (Div B)

MEDIC 1

Hay River Ambulance

867 874 9333

ERENN

AVF - AIR MEDIVAC : Channel 6 []

6. HOSPITALS
Hospital Name Address (Lat. and Long. if Helipad) Travelfime - | Contact (number or frenuency) Helipad Burn Ctr.
Air’ (5mq Yes No | Yes No
Hay River Health Centre | 60. 815555, -114.799930 |25min|1.5 hrs éﬁ? 874 9333 [] =
Stanton Yellowknife Hospital | 62. 453072, -114.371788 | 1.5hrs |35 hrs 867 767 9300 [] ]
100 OO
Hjjm]Ejn
[HE TE]

7. SPECIAL MEDICAL EMERGENCY PROCEDURES

equipment required

ns ADVIE

et needod

E SAFETY OFFICER
addition i 4*5!1!pfnent or medics
+ medics **do not use names over radio**

- CREW FIRST AIDER assesses situation, secures the patient, identifies any other first aid

- Advise DIV SUP of serious injury or inc |ds~m‘ Lat thenv itnow the nature and location of emergency
- DIV SUP > OPS — will discuss mecivac op

- CREW FIRST AIDER > DIV SUP > OP; v
- OPS coordinates medivac machine, equin:

8. PREPARED BY
(Medical Unit Leader)

9. APPRIQOVED
BY (Safet. Officar)

Mel Hindle

SIGNATURE

SIGNATHRE

ICS 206-CAN

O s i




cs™ Safety Message/Plan (ICS 208)

1. INCIDENT NAME 2. OPERATIONAL PERIOD
From: Sept 20, 2025 Time 0800

88014'25 To: : Sept 20,2025 Time 2000

3. SAFETY MESSAGE / EXPANDED SAFETY MESSAGE, SAFETY PLAN, SITE SAFETY PLAN:
Hazard Tree — Hazardous Trees

Multiple incidents of falling dangerous trees have been reported on the fire. The C2 and Poplar fuel types combined with the
high indices, continuous burning days and high or shifting winds are resulting in common tree failure. Here are some examples

of dangerous trees situations found on the fire:

Leaners into work area Black Spruce burnt roots >50%

Hung up trees
Aspen Burnt Cavity

Be diligent in using a heads-up approach at, all times. Use your training to identify and communicate known danger
tree hazards and work accordingly.

v Spruce have shallow root systems where continuous burning can easily affect tree stability,

v' Watch out for changing winds and areas of continuous burning,

v/ Re-assess work areas including travel corridors, heli pads, staging and pump sites.

v’ Look for alternative strategies to minimize exposure in spruce or high-risk situations, i.e. establishing No-Work-Zones,
use of sprinklers or use of equipment.

v Use spotters

4. SITE SAFETY PLAN REQUIRED. No

Approved Site Safety Plan(s) Located At:

5. PREPARED BY: Mel Hindle, Safety Officer sIGNATURE: MW H\/&d@o Date Prepared: Sept 19, 2025
Time Prepared: 1620h
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Camp Manifest

OVHD

1|Raelene Lamalice 41]Jusayo Allaire SS1
2|Eric Nadli OVHD 42|Chris Laviolette SS1
3|(David Yogi Heron OVHD 43|Jacobus Pretoriius Pilot
4|Steven Vandel Operator 44|Tyler Hitchmough Engineer
5(Kyle Bayha Operator 45|Leo Norwegian EFF (JP)
6|Tim Boyce Operator 46|Luke Bonnetrouge EFF (JP)
7|(Shawn Parker Operator 47|Rob Higghins Engineer
8[Hans Wiedemann Operator- 48|Dean Aviugana EFF(HY)
9|Destry King Operator 49|Dominic Abraham EFF(SS)
10|Amber Mandeville Operator 50(James Takang EFF(SS)
11|Logan Tourangeau |Operator [ 51]|Thomas Porter EFF(SS)
12|Georgette Bouvier Operator 52|Justim Abraham EFF(SS)
13|Megan Melnyczuk Operator 53|Jalinda Sanspariel EFF(SS)
14|Wasyl Melnyczuk Operator 54 |Lynden Desjarlais EFF(SS)
15|Marten Clark Operator 55|Cole Drybones EFF(SS)
16|Randy McCollough  |Operator 56 |Preston Bulldog EFF(SS)
17|Brian Himer Medic 57 [Skyler Wanderingspiritf EFF(SS)
18|Jonathan Talon Pilot 58|Dallas Washie EFF(SS)
19|Shan Dharmawansa |Engineer 59|Raine Simba EFF(JP)
20|Curtis Wetelainen Engineer 60|Brock Sabourin SS8
21|Maurice Minoose Operator 61|Jade Bonnetrouge SS8
22|Ben Kempa DTF | 62[Justin Lacorne SS8
23|Jeffery Hurteau DTF 63|Melvin Wanderingspiri{fOVHD
24|Alexander Brunnee |DTF 64|Lucas Elleze EFF (JP)
25|Wanda Sabourin EFF (JP) 65|Rodney Schmidt OVHD
26|Dana Mcloud EFF (JP) 66Kimberly Cockney OVHD
27 |Patrick Cosmos Security 67[Jason Currie OVHD
28|Felipe Fonseca Security 68|Victor Dombrowski Pilot
29[Satnam Singh Security 69|David Ziesman Engineer
30(Scott King OVHD .| 70{Jordan Holt Engineer
31|Chris Larocque OVHD 71|Ruben Sanderson SS8
32|Parker Carpenter BD3 72|Jodie Miersch EFF (FR)
33|Jackson Smith BD3 73|Gerry Yelle Operator
34|Dylan Ross-Kendi BD3 74|Rory Dumas Operator
35[Noel Bonnetrouge Operator 75|Ashley Weathered Pilot
36{Joseph Bond Operator 76{Robin Dunro-Allan OVHD
37|Don Plant Operator 77
38(Melanie Hindle OVHD 78
39|Cec Heron OVHD 79|
40{Markus Chalifoux SS1 180




Demobilization Plan

Sat., Sept. 20th

CMMS Campers (2), JP local
DIVS/HEGS, Yogi Heron; JP-SM — returning 30"

Sun., Sept. 215

EFF (Camp Help), Wanda Sabourin; JP local
EFF (Camp Help), Dana Mcloud; JP local
RADIO, Jodie Miersch; HY-FR via personal vehicle

Mon. Sept. 22"

Bassett Fuel Bowser, Maurice Mimoose; JP-HY End of day
KTL, Jonathan Talon; Great Slave Helicopter; JP-ZF

NOU, Ashley Weathered, Great Slave Heli; JP-ZF

BD3 CRWL, Parker Carpenter; JP-EV .

Wed., Sept. 24"

AVF, Victor Dombrowski; JP-ZF

FSC, Cec Heron; JP-SM via personal vehicle
Security, Patrick Cosmos

Security, Felipe Fonseca

Security, Satnam Singh

Fri., Sept. 26t

DIVS, Eric Nadli; JP local

RADIO, James Matto; JP local

BD3 (3), Kenny Neyando; JP-EV via ZF rental/air
SS11 (3), Markus Chalifoux; JP-SM

Fri., Sept. 26" con’t

DTF, Ben Kempa; JP-BC via vehicle

DTF, Jeffery Hurteau; JP-BC via vehicle

DTF, Alexander Brunnee; JP-AB via vehicle
PSC, Raelene Lamalice; JP-HY via gov’t vehicle
CMMS Water Tender, Norman ; JP local
CMMS Body Job, Norman ; JP local

TDC Dozer, Amber Mandeville; JP-SM

TDC Dozer, Logan Tourangeau; JP-SM

"Rowe’s Dozer, Tim Boyce; JP-HY

Rowe’s Dozer, Hans Widemann; JP-HY

Rowe’s Dozer, Norman Vandel; IP-HY

Rowe’s Dozer, Jeremy Yelle; JP-HP

Rowe’s Nodwell, Destry Sayine; JP-HY

Rowe’s Nodwell, Shawn Parker; JP-HY

Bushbaby, Wasyl Melynczuk; JP- Slave Lake, AB
Bushbaby, Megan Melynczuk; JP- Slave Lake, AB
Jaymar Trucking, Mark Clark; JP- Slave Lake, AB
Jaymar Trucking, Randy McCullough; JP- Slave Lake, AB
Pattersons Water Tender, Georgette Bouvier; JP-HY
Weatherby Excavator, Kyle Bayha; JP-ZF

Weatherby Hoe,

MEDIC, Brian Himer; JP-ZF

GNWT INF Water Tender; Joseph Bond; JP local
GNWT INF Water Tender, Noel Bonnetrouge; JP local
GNWT ITI Campgrounds

Sun., Sept. 28

HEGSt, Scott King; JP-FR via gov't vehicle
LSC, Chris Larocque; JP-ZF via rental, ZF-EV via air

Mon., Sept. 29t

EFF Warehouse Help, Leo Norwegian, JP local

" EFF Warehouse Help, Luke Bonnetrouge; JP local

EFF, Lucas Elleze; JP local
EFF, South Slave; JP-SM via shuttle
SUPL, Kimberly Cockney; JP-HY

Dates are tentative and subject to change,
pending ongoing fire operations.
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