Incident Action Plan
£ 55014-25

Operational Period:

2025-09-29 Rs iy © 2025-09-29
to. -« e
8:00 ' ' 20:00

Incident Commander: ' lason Currie
Planning Section Chief: Raelzne Lamalice

lof1



lofl

B/ Incident Objectives {1C5 202-WE)

1. INCIDENT NAME | © 55014-25 |2, DATE PREPARED | 2025-09-28 |3. FIRE SIZE 160,018.00 ha |
Date From: | 2075-09-29 . Itate Yo i 2025-09-29
4. OPERAT — 1 i A RO S -l . S
OFEBRTIONAL REMON Time From: | 3:00 |Time To l 20:00

5. GENERAL CONTROL OBJECTIVES FOR THE INCIDENT {include alternatives)

1. Protect human life and maintain public éafety throughout the incident area.

2. Prevent fire growth through strategic suppression planning and active perimeter
control. ' '

3. Protect values at risk, including cabins and assets along Highway 3 north to KM
Marker 90, east to the winter crossing, and west to the Horn River.

6. WEATHER FORECAST (Y/N) ]

Cloudy. Chance of showers:

Temp- 11 degrees
Wind — East 10G30
RH 70%

7. GENERAL SAFETY MESSAGE

Transition periods

Risks to fire-line personnel increase significantly during transition periods regardless of the size or
complexity of the incident. There is a high potential for serious injuries or incidents during
transitions. Be proactive in mitigating the risks by proper implementation of LACES—Lookouts,
Anchor Points, Communications, Escape Routes, and Safety Zones.

8. ATTACHMENTS (check if attached)

“ |Organization Assign. List (ICS5 203} i« * [Assigniment List (iCS _,(‘4) Cominunications Plan (ICS 205) | »  [Medical Plan (ICS 206)

v |Safety Message/Plan (ICS 208) Air Ops Summay (ICS 220} | v [Fire Behaviour Forecast * |Spot Forecast
v |0rg Chart ¥ |Fire Means i i w0 Plan ¥ |Camp Manifest
- i A i S =
LN, freand sm i R R L Sy A
9. PREPARED BY: | »
(P.Ianning Section Ch'e-f) HasleneLamsllde : intiggnt l /
i i G ~
eiai Commander x _./“""’ eErsEea
10. APPROVED BY: ; e Gismanire: I nu ymmander
(incident Commander) JasopCuryie : (Digi i o7 Privis and Sign) ll
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Organization Assignment List (ICS 203-WF)

1. INCIDENT NAME

55014-25

2. DATE PREPARED

2025-09-28

3. OPERATIONAL PERIOD

Date From:

2025-09-29 Date To: 2025-09-29

Time From

8:00 Time To: 20:00

4. INCIDENT AND COMMAND STAFF

8. OPERATIONS SECTION

Incident Commander/

Jason Currie

Unified Commanders

Chief
Deputy

OSCt, Crystal Collins

Deputy

Safety Officer

Keith Hartery

Information Officer

Liaison Officer

5. AGENCY/ORGANIZATION REPRESENTATIVES

Agency/Organization

Representative

Deh Gah Got'ie F.N.

Micheal Vandell

Mayor of Fort Providence

Danny Beaulieu

Metis President

Albert Lafferty

6. PLANNING SECTION

Chief

Raelene Lamalice

Deputy

Resources Unit

Situation Unit

Documentation Unit

Technical Specialists

Fire Behaviour Analyst

G.1.S. Specialist

Gord Seymour (remote)

7. LOGISTICS SECTION

Chief

Chris Larocque/Shawn Hudson

Deputy

a. SUPPORT BRANCH

a. BRANCH
Branch Director
Deputy

Alpha

Melvin Wanderingspirit

Division/Group

See 204

Division/Group

Division/Group

Division/Group

Division/Group

b. BRANCH
Branch Director
Deputy

Delta

Eric Nadli

Division/Group

Nodwell, Kyle Bayha

Alex Brunnee

Division/Group

Division/Group

Division/Group

Division/Group

c. BRANCH
Branch Director
Deputy

Division/Group

Division/Group

Division/Group

Division/Group

Division/Group

d. AIR OPERATIONS BRANCH
Air Operations Br. Dir.
Air Tactical Group Sup.
Air Support Group Sup.

Director

Robin Dunro-Allen

Supply Unit

Kylan Antoine, Kyle Krutko, Thomas Landry

Facilities Unit

Security; Patrick, Felipe, Satnam

9. FINANCIAL/ADMINISTRATION

SECTION

Ground Support Unit

Leo Norwegian, Luke Bonnetrouge

b. SERVICE BRANCH

Director

Communications Unit

James Matto

Chief

Deputy

Time Unit
Procurement Unit

Maria Snowshoe

Medical Unit Compensation/Claims Unit
Food Unit _ Cost Unit
10. PREPARED BY Position: Planning Section Chief E Name: i Raelene Lamalice
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Camp Manifest

sl . .
IS Assignment List (ICS 204-WF)
1. BRANCH | Wildfire Ops l 2. DIVISION/GROUP/STAGING Div A
3. INCIDENT NAME Date From: | 2025-09-26 Date To: 2025-09-26
4. OPERATIONAL PERIOD — -
SS014-25 Time From 8:00 Time To: 20:00

5. OPERATIONAL PERSONNEL

Operations Section Chief

Crystal Collins (t)

Division/Group Supervisor

Melvin Wanderingspirit

Branch Director

Staging Area Manager

6. RESOURCES ASSIGNED TO THIS PERIOD
ZZS;?;:. Leader P]::s.::s | 7 Cell # Type or Select a Heading
Rowe's, Dozer [Hans Widemann/Arden Frost 2 780-245-5581/ 867-446-8228 Con't guard in Div A
Rowe's, Dozer | Tim Boyce, Jerry Yelle 2 867-876-7611/ 867-444-9019 Start guard at dump
Nodwell, Rowe's Shawn Parker 1 867-676-0340 (Chiefton) Work at 90 degree corner
Bushbaby Megan, Wasyl Melnyczuk 2 780-805-1475/ 780-843-6197 On skating rink guard
Nodwell, Rowe's Destry King 4 867-544-5839 On the skating rink corner with EFF James
INF Water Tender Gilbert Matto 1 867-373-0082 Fill rink
Excavator Kyle Bayha 1 867-445-5403 Finish current location then to Mile 1, in Div D
BD3 Jackson Smith 1 867-982-7889 Work at 90 corner, plus Dallas and Theo
SS8 Brock Sabourin 3 867-875-2781 Finish at 90°corner
DTA/DTF Ben/leffery 2 604-652-7274 /250-777-7590 Con't guard in DivA

7. TACTICAL ASSIGNMENTS

Extinguish hotspots within 400 ft. of dozer line north of Fort Providence.

Continue to extinguish hot spots.

Water Tenders; Raine, Georgette Bouvier (867-688-7234) & CMMS, Ben Carten (867-699-3944).

8. SPECIAL INSTRUCTIONS

Utilize hand tools to open up deep burns.

Beware of barbed wire in the 90 degree corner and flag if found.

*WATCH FOR TREES WHEN WORKING WITH BUSHBABY*

9. COMMUNICATIONS SUMMARY

Name Channel Function Rx Frequency | Rx Tone Tx Frequency Tx Tone Remarks
Ground to Ground 1 153,110 153.110
Ground to Air 6 143.890 - | 153.890
10. PREPARED BY _Position: Planning Se::;:Z:':‘?f'.ief m“?N.nme Raelene Lamalice

1of 1
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Assignment List (ICS 204-WF)

1. BRANCH | Wildfire Ops | 2. DIVISION/GROUP/STAGING D
3. INCIDENT NAME Date From: | 2025-09-25 Date To: 2025-09-25
4. GPERATIONAL PERICD - -
S$5014-25 ; Time From 8:00 Time To: 20:00
5. OPERATIONAL PERSONMEL
Operations Section Chief 0SCt, Crystal Collins Division/Group Supervisor Eric Nadli

Branch Director

Staging Area Mianager

6. RESOURCES ASSIGNED TO THIS PERIOD

No. of .

ResoEtr'ce Leader ot Cell # Type or Select a Heading

Identifier Persons

Nodwell Kyle Bayha 1 867-445-5403 Wrap hotspot at one mile

DTF Alex Brunnee 1 780-995-0693 Con't work
i
7. TACTICAL ASSIGNMENTS
|
&. SPECIAL INSTRUCTIONS
If you notice sprinklers are not running, notify.
9. COMMUNICATIONS SUMMARY
Name Channel Function Rx Frequency | Rx Tone Tx Frequency Tx Tone Remarks
Ground to Ground 1 153.110 153.110

Ground to Air 6 i53.890 | 153.890

10. PREPARED BY Position: Planning Section Chief ‘;“Na'nse: Raelene Lamalice

lof1l




COMMUNICATIONS LIST (ICS 205A)

1. Incident Name:

2. Operational Period: Date From: Sept. 29

Date To: Sept. 29

§S014-25 ~ Time From:0800 Time T0:2000
3. Basic Local Communications Information:
Method(s) of Contact
Incident Assigned Position Name (Alphabetized) (phone, pager, cell, etc.)

IC Jason Currie 587-723-0611

PSC Raelene Lamalice 867-875-7348

LSC Chris Larocque 867-678-0978

SUPL Kimberly Cockney 867-876-0370

RADIO James Matto 867-699-3014

FSC Maria Snowshoe 867-332-6217

SOF Melanie Hindle 780-883-0296

OSCt Crystal Collins 867-373-0493

FACL Robin Dunro-Allen 867-688-9560

SUPL Kylan Antoine 867-288-0336

SOF Keith Hartery . 1867-447-0520

DIVS Melvin Wanderingspirit 867-621-0645

HEGSt Scott King 867-376-0055

LSC Shawn Hudson

Bassett Fuel Bowser

Security at the hotel Patrick Cosmos 867-323-3434
Security at the fire base Felipe Fonseca . 867-445-6171
Security at the campgrounds Satnam Singh 438-354-0022
Wildlife Mike Krutko 867-446-9013

4. Prepared by: Name: Raelene Lamalice

ICS 205A

IAP Page

Position/Title: PSC
Date/Time:

Signature:




ICS 205A
Communications List

Purpose. The Communications List (ICS 205A) records methods of contact for incident personnel. While the Incident
Radio Communications Plan (ICS 205) is used to provide information on all radio frequencies down to the Division/Group
level, the ICS 205A indicates all methods of contact for personnel assigned to the incident (radio frequencies, phone
numbers, pager numbers, etc.), and functions as an incident directory.

Preparation. The ICS 205A can be filled out during check-in and is maintained and distributed by Communications Unit
personnel. This form should be updated each operational period.

Distribution. The ICS 205A is distributed within the ICS organization by the Communications Unit, and posted as
necessary. All completed original forms must be given to the Documentation Unit. If this form contains sensitive
information such as cell phone numbers, it should be clearly marked in the header that it contains sensitive information
and is not for public release.

Notes:
o The ICS 205A is an optional part of the Incident Action Plan (IAP).

¢ This optional form is used in conjunction with the ICS 205.

o [f additional pages are needed, use a blank ICS 205A and repaginate as needed.

Block Title Instructions

1 Incident Name Enter the name assigned to the incident.

2 Operational Period Enter the start date (month/day/year) and time (using the 24-hour
e Date and Time From clock) and end date and time for the operational period to which the
e Date and Time To form applies.
3 Basic Local Communications | Enter the communications methods assigned and used for personnel
Information by their assigned ICS position.
¢ |Incident Assigned Position Enter the ICS organizational assignment.
e Name Enter the name of the assigned person.
¢ Method(s) of Contact For each assignment, enter the radio frequency and contact number(s)
(phone, pager, cell, etc.) to include area code, etc. If applicable, include the vehicle license or
ID number assigned to the vehicle for the incident (e.g., HAZMAT 1,
etc.).
4 Prepared by Enter the name, ICS position, and signature of the person preparing
e Name the form. Enter date (month/day/year) and time prepared (24-hour
o Position/Title clost)
e Signature
e Date/Time




- 'ﬂ}' [ £ - L3
/S Incident Radio Communications Plan (ICS 205-WF)
1. INCIDENT NAME 2. OPERATIONAL Date From: 2025-09-29 Date To: 2025-09-29
55014-25 PERIOD Time From: 8:00 Time To: 20:00
3. BASIC RADIO CHANNEL UTILIZATION
(Rx/Tx)
System/Type Channel Function Frequency Tone Assignment Remarks

R g Rx 153.890| Tx 153.890 sl |
s y Fiv {.....,.q o TR Rx 153.110| Tx 152.110 Ground to Ground Ly -t
§~ LADD 1 | Rx 154.100| Tx 154.100 Heavy Equipment |
’_ e ¢ e . e n— 1 . e —— —— -.-{‘
g ' I
ey o T - T -
. o -— e e ..i . p— —— s i e - cm— -4
i i !
SRSl VR N S S0 MU | R = . _ ol o alBe e e oo
¢ |
! | |
;"’_ SO = AL ..g_ e S S, F—
i i
T 1 |
: E i ot = - —— S _
£ ; :
B aloa, S, pilite ‘ i
EECK I [T TR NSRRI | WRSST i s - e
'e | |
AL ollves ) L o i — ! . -

i

4. PREPARED BY

Position:

Logistics Section Chief

Name:

Chris Larocque
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1. INCIDENT NAME

Fort Providence Fire - SS014-25

Safety MessageIP]an (ICS 208)

2. OPERATIONAL PERIOD
From: Sept 29, 2025 Time 0800
To:Sept29,2025  Time 2000

3. SAFETY MESSAGE / EXPANDED SAFETY MESSAGE, SAFETY PLAN, SITE SAFETY PLAN:

SAFETY MESSAGE
Operational Briefings / Changing Resource Levels

Critical for safe fire operations, more important as leadership changes and resources come into or leave your
division as they facilitate the transfer of knowledge and situational awareness to the new resources.

e Don’t make assumptions about experience & situational awareness of new resources

e Encourage new resources to ask questions, prompt them to ensure they have a good awareness

e Asresource levels change, adjust your tactics to maximize success

In addition to IAP and Ops morning briefing, also consider the following items as part of a routine

briefings:

Situation:

e Terrain influences

e  Fuel type and conditions

e Fire weather (previous, current, and expected)
e Fire behavior (previous, current, and expected)

Mission/Execution:

s  Command (Incident Commander/immediate
supetrvisor)

s Leader's intent

e Specific tactical assignments

e Contingency plans

Communications:

frequencies, cell phone numbers, etc.)
e Medevac Plan (heli-pad location)

e Communication Plan (tactical, command, air/ground

Service/Support:

e  Other resources working adjacent to you and those
available to support your ops

e  Aviation operations

e Logistics (e.g., transportation, supplies,
equipment)

Risk Management:
e |dentify known hazards and risks

e |dentify control measures to eliminate hazards and reduce risk
e |dentify trigger points for disengagement or re-evaluaticn of operational plan

and always

L.A.C.E.S.
ARE RESOURCE LEVELS CHANGING IN YOUR DIVISION?

HOW ARE YOU GOING TO ADAPT TO MAXIMIZE SAFETY AND PRODUCTIVITY?

4. SITE SAFETY PLAN REQUIRED. No
Approved Site Safety Plan(s) Located At:

5. PREPARED BY: Mel Hindle, Safety Officer

SIGNATURE: /1 II..J)

7 | Time Prepared: 1450h

Date Prepared: Sept 28, 2025




ACTIVITY LOG (ICS 214)

1. Incident Name:

2. Operational Period: Date From: Date To:

Time From: Time To:

3. Name:

4. ICS Position:

5. Home Agency (and Unit):

6. Resources Assigned:

ICS Position

Name Home Agency (and Unit)
7. Activity Log:
Date/Time Notable Activities
8. Prepared by: Name: Paosition/Title: Signature:

ICS 214, Page 1

I Date/Time:




- Camp Manifest

OVHD

1 |Chris Larocque

2 |Kyle Bayha Operator
3 [Tim Boyce Operator
4 |Shawn Parker Operator |
5 |Hans Wiedemann Operator
6.|Destry King Operator
7 |Georgette Bouvier Operator
8 |[Megan Melnyczuk  [Operator
9 [Wasyl Melnyczuk Operator
10|Mark Clark Operator
11|Randy McCollough |Operator
12|Jacobus Pretorius Pilot
13|Shan Dharmawansa |[Engineer |
14|Curtis Wetelainen Engineer
15 |Maurice Minoose Operator
16|Ben Kempa DTF

17 |Jeffery Hurteau DTF

18 |Alexander Brunnee |DTF

19 [Patrick Cosmos Security
20 |Felipe Fonseca Security
21|Satnam Singh ~ |Security
22 |Scott King OVHD
23|Cole Drybones EFF

24 |Jackson Smith BD3
25[Noel Bonnetrouge Operator
26 |Melanie Hindle OVHD
27 |Leo Norwegian EFF (JP)
28 |Luke Bonnetrouge EFF (JP) |
29|Rob Higghins Engineer
30|James Takang EFF(SS)
31|Thomas Porter EFF(SS)
32|Dallas Washie EFF(SS)
33 |Brock Sabourin |SS8 i
34 |Jade Bonnetrouge SS8

35 |Justin Lacorne

36 [Ruben Sanderson SS8
37 |Melvin Wanderingspirit [OVHD
38 |Jason Currie OVHD
39 |Gerry Yelle Operator
140 |Rory Dumas Operator
41 |Jonathan Talon - Pilot
42 |Robin Dunro-Allan OVHD
43 [Jennifer Grace Landry |EFF (JP)
44 | James Matto OVHD
45 |Maria Snowshoe OVHD
46 [Crystal Collins OVHD
|47 |Adren Frost Operator
48 |Ben Carten Operator
49 [Pierre Otis Pilot
50 |Victor Dombrowski Pilot
51 |David Ziesman Engineer
52 |Kimberly Cockney OVHD
53|Terry Ross GNWT
54 |Kylan Antoine WHSE
55 |Thomas Landry EFF (JP)
56 |Rick Lesage SS8
4 857 |Kyle Krutko. EFF (JP)
58 |Raelene Lamalice OVHD
64| . |
65|
66| )
67 .. .
68| .
69
70| .-
@71
73
740

SS8

75|




Demobilization Plan

Mon., Sept. 29t

Bassett Fuel Bowser, Maurice Mimoose; JP-HY End of day

KTL, Jacobus Pretorisis; Great Slave Helicopter; JP-ZF

BUC, Ashley Weathered, Great Slave Heli; JP-ZF

IDA, Great Slave Helicopters; Pierre Otis; JP-ZF

AVF, Canadian Helicopters; Victor Dombrowski; JP-ZF

HEGSt, Scott King; JP-FR via gov't vehicle

EFF Warehouse Help, Leo Norwegian, JP local
Tues/Wed rest/reset, returning Thurs. 2™

EFF Warehouse Help, Luke Bonnetrouge; JP local
Tues/Wed rest/reset, returning Thurs. 2"

LSC, Chris Larocque; JP-ZF via rental, ZF-EV via air
LSC REPLACEMENT REQUESED .

LOGS, Robin Dunro-Allen; JP-SM via regional truck

SUPL, Kimberly Cockney; JP-HY via HY rental

SOF, Melanie Hindle; JP-Jasper, AB via ZF rental & air
SOF REPLACEMENT APPROVED

Tues., Sept. 30t

EFF, South Slave (3); JP-SM via shuttle

CREW REPLACEMENT REQUSTED
Security, Patrick Cosmos; JP-ZF via company vehicle
Security, Felipe Fonseca; JP-ZF via company vehicle
Security, Satnam Singh; JP-ZF via company vehicle
GNWT ITI Campgrounds — end of day release

Wed., Oct. 1%t

0SCt, Crystal Collins; JP local — end of day release
CMMS Body Job,; JP local

CMMS Water Tender, Ben Carten; JP local

Raine Trucking Water Tender, Georgette Bouvier; JP-HY
Weatherby Excavator, Kyle Bayha; JP-ZF

GNWT INF Water Tender, Gilbert Matto; JP local
Bushbaby, Wasyl Melynczuk; JP- Slave Lake, AB
Bushbaby, Megan Melynczuk; JP- Slave Lake, AB
Jaymar Trucking, Mark Clark; JP- Slave Lake, AB

Jaymar Trucking, Randy McCullough; jP- Slave Lake, AB

Thurs., Oct. 27
RADIO, James Matto; JP local

Fri., Oct 3"

DIVS, Melvin Wanderingspirit; JP-SM via gov't truck
PSC, Raelene Lamalice; JP-HY via gov't vehicle

IC, Jason Currie; JP-SM via gov’t vehicle

BD3 (1), Jackson Smith; JP-ZF via rental, ZF-EV flight
DTF, Alexander Brunnee; JP-AB via personl vehicle
DTF, Ben Kempa; JP-BC via personal vehicle

DTF, Jeffery Hurteau; JP-BC via personal vehicle
SS8, Brock Sabourin; JP local —end of contract

Sat., Oct. 4t
EFF Camp Help, Jennifer Landry; JP local

Sun., Oct. 5t

FSC, Maria Snowshoe; JP local — Mon/Tues rest/reset

Fri., Oct. 10t

. TDC Dozer, Amber Mandeville; JP-SM

TDC Dozer, Logan Tourangeau; JP-SM
Rowe’s Nodwell, Destry Sayine; JP-HY
Rowe’s Nodwell, Shawn Parker; JP-HY
Rowe’s Dozer, Tim Boyce; IP-HY
Rowe’s Dozer, Hans Widemann; JP-HY
Rowe’s Dozer, Jerry Yelle; JP-HP

Dates are tentative and subject to change,
pending ongoing fire operations.
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Medical Plan (ICS 206)

1. INCIDENT NAME 2.DATE/  Date Sept 28, 2025| 3. OPERATIONAL  From:Date Sept 29, 2025 Time 0800
SS014-25 M ep Tme 1445h | PERIOD ro oy SEPL29,2025 12000
4, INCIDENT MEDICAL AID STATION
Medical Aid Stations Location Contact (number or frequency) |  Paramedics
Yes No

Fort Providence Health Centre

L]

Charge Nurse

Daytime M-F 8:30-5:00

867-699-4311

v | [

afterhours & weekends

867-373-0195

vl [

L[]

L[]

5. TRANSPORTATION (indicate air or ground)
Ambulance Service Location Contact (number or frequency)| Level of Serv.
ALS BLS
Hay River Ambulance Hay River NT 867 874 9333

HEENRN
Nl

IDA- AIR MEDIVAC Channel 6
6. HOSPITALS
Hospital Name Address (Lat. and Long. if Helipad) Travel Time | Contact (number or frequency) Helipad Burn Ctr.
Air  Gmd Yes No | Yes No
Hay River Health Centre | 60. 815555, -114.799930 | 25min (1.5 hrs 867 874 9333 [] ]
Stanton Yellowknife Hospital | 62. 453972, -114.371788 | 1.5hrs|3.5 hrs 867 767 9300 ] []
100 OO
O O OO
101 O]

7. SPECIAL MEDICAL EMERGENCY PROCEDURES

equipment required

- CREW FIRST AIDER assesses situation, secures the patient, identifies any other first aid

- Advise DIV SUP of serious injury or incident. Let them know the nature and location of emergency
- DIV SUP > OPS — will discuss medivac options ADVISE SAFETY OFFICER
- CREW FIRST AIDER > DIV SUP > OPS for additional equipment or medics
- OPS coordinates medivac machine, equipment needed, or medics **do not use names over radio**

8. PREPARED BY 9. APPROVED :
(Medical Unit Leader) BY (Safety Cificer Mel Hindle
SIGNATURE ' SIGNATURE

ICS 206-CAN
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