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Wildfires SS027-15, SS028-15, SS036-15, SS073-15 (Swampy Lakes)
Wildfires SS037, SS065 (Paradise Gardens)


 

Incident:    Swampy Paradise 	Date    July 19th, 2015	 Page 4 of 16

	[bookmark: _Toc331354382]INCIDENT OBJECTIVES
	. INCIDENT NAME
	.	DATE
	PREPARED
	.	TIME
	PREPARED

	
	Swampy Paradise Complex
	July 18th, 2015
	1800

	
	
	
	

	OPERATIONAL PERIOD (DATE/TIME)

	July 19th, 2015 0900 - 2100

	GENERAL NOTE:
This team is protecting the community of Hay  River, the K’atlodeeche reserve and the sub-divisions of the Hay River corridor as well as managing the Swampy fire to ensure values in the area are not threatened.

	GENERAL CONTROL OBJECTIVES FOR THE INCIDENT (INCLUDE ALTERNATIVES)
OPS: 
Paradise
Continue work to complete the problem area near H18
Crews continue working the line with one hot spot left to complete. 
Crews will continue to monitor the perimeter for hotspots

Swampy
working remaining  hotspot to the east
Ignition operation on the NW flank – if weather permitting and we have the helicopters.
Likely ready to hand back to region by Tuesday
#73 UC. Being mopped up.

	

	Weather:  


	                                Max Temp           Min RH	           Wind	                                                             Rain
	Paradise
	19
	60% 
	N25G35 
	Rain 10-15 mm

	Swampy
	19
	40% 
	N25G35
	Chance of 1-2 mm


		

	 GENERAL SAFETY MESSAGE

	1.Hazards and Risks:
· Hazard trees – Heads up for hazardous trees or snags – warn others around you and insure that any hazard trees are flagged.  
· Fatigue/personal welfare – Take care of yourself by getting adequate rest and eating properly. The end of your shift is days away so do not let yourself get worn out.
· Complacency – Stay vigilant and expect the unexpected. Familiarity can lead to complacency  
· Be aware of possible new fire starts from lightning in your working area 
2. Communications:
· All Firefighters are responsible for communication hazards to others and to brief others as needed
· Ensure radio frequencies are confirmed 
· Always provide an update on any situation change
· Keep informed on weather conditions and forecasts
3. Fire Order of the Day: Know what your fire is doing at all times
4. Watch Out Situation: Unfamiliar with weather and local factors influencing fire behavior. 

5. Maintain Situational Awareness - Initiate all actions based on safety as a first priority
· Swampy: poor comms at swampy – Lyle to check-in at HR-ENR 3 times/day at 876-874-8225

	
	
	

	 PREPARED BY (PLANNING SECTION CHIEF)
	 APPROVED BY (INCIDENT COMMANDER)

	 Franco Nogarin
	Brent Starling




	Fire Behaviour Forecast for Paradise












Fire Behaviour Forecast for Swampy




[bookmark: _Toc330333567]

	ASSIGNMENT LIST –  Paradise Branch
	Channel Frequency:  5
	2.  Division/Group
Alpha/Bravo

	3.  Incident Name
Swampy Paradise Complex
	4.  Operational Period
	July 19	0900-2100

	5.			Operations Personnel

	Operations Chief
	Edwin Gillis 
	Ignition 
	

	
	
	
	     

	6.			Resources Assigned this Period

	Strike Team/Task Force/  Resource Designator
	                  Leader 
	Number Persons
	Trans. Needed
	Notes

	SS 10
	Lucas
	4
	
	

	Paradise EFF #1
	Scott King
	5
	
	

	Paradise EFF #2
	Tyler
	5
	
	

	Paradise EFF #3
	Conrad
	5
	
	

	Ss 8 
	Eric
	5
	
	

	7.  Control Operations
 Focus on hotspots near H18.
Monitor the perimeter for hotspots
Crews working the problem area

	8.  Special Instructions



	Prepared by (Resource Unit Leader)
     Emily McInnis-Wharton
	Approved by (Planning Section Chief)
     Franco Nogarin
	Date
     July 18th, 2015
	Time
     1800





	ASSIGNMENT LIST –  Swampy Branch
	Channel Frequency:  10 
	2.  Division/Group


	3.  Incident Name
Swampy Paradise Complex
	4.  Operational Period
	July 19	0900-2100

	5.			Operations Personnel

	Operations Chief
	Edwin Gillis 
	Ignition 
	

	
Branch Director 
	Lyle Froehlich 
	VPS
	     

	6.			Resources Assigned this Period

	Strike Team/Task Force/  Resource Designator
	                  Leader 
	Number Persons
	Trans. Needed
	Notes

	Swampy EFF #1 (SS028)
	Sam
	5
	
	

	SS 06 (SS073)
	 Pierre
	4
	
	

	
	
	
	
	

	7.  Control Operations
Crews will be assigned to work areas of concern as per the Branch Directors instructions
Mopup on #73

	

	8.  Special Instructions



	Prepared by (Resource Unit Leader)
     Emily McInnis-Wharton
	Approved by (Planning Section Chief)
     Franco Nogarin
	Date
     July 18th, 2015
	Time
     1800







	[bookmark: _Toc330333568][bookmark: _Toc331354386]SUMMARY OF CURRENT ACTIONS

	For period: 
Overview
Objectives are still being met. Further Ignition will only be carried out as a contingency if the fire threatens values.   Suppression of hotspots while the weather remains cooperative continues.

Summary of Actions undertaken and results:
Paradise
· 9 Dozers Demobed
· Gravel Pit Cabin demobed
· Crews worked the Problem area until it flared up flared up – 2 machines bucketed until it settled.
· Ontario Demobed
· Sling pad to facilitate removal of equipment completed and much equipment removed.

Swampy
· working remaining  hotspot to the east
· Yesterday Burn failed again – Today Ignition operation on the NW flank – weather permitting
· #73 UC. – Mopping up 


Consultation & Engagement:
· IC Team Brief at 0800; Debrief w IC Team at 1900.
· Brief at Paradise Garden with crew at 0900.
· Distributed daily IAP to THR Fire Chief Potter at 0800. 
· Continue distributing daily IAP to appropriate personnel.
· Distribute daily IAP to Regional Office & Warehouse. Posted daily for their information. 
· Transfer updated maps to cutouts & distribute/post.
· No planned local government consultation until tribal groups return from Lac Ste. Anne. Continue Update with THR.

Problems/Concerns:
Hotspots buned quite deep making them difficult to extinguish

Observed Wx:
At 1300 T:25.5/23.5 RH:39/62 Winds:NW11G23/N-Light Rain:0/0 for Paradise and Swampy respectively.



	Time: 1800
	Date Prepared: July 18th, 2015
	Franco Nogarin





	[bookmark: _Toc330247110][bookmark: _Toc331354387]MEDICAL PLAN
	1. INCIDENT NAME
	2	DATE
	PREPARED
	3.	TIME
	PREPARED
	4. OPERATIONAL PERIOD

	
	Paradise Complex
	July 18, 2015
	1600 Hrs
	     July 19 0900-2100  

	5. INCIDENT MEDICAL AID STATIONS

	MEDICAL AID STATIONS
	LOCATION
	MEDICS

	
	
	YES
	NO

	Hay River Hospital via Hay River Airport
See workflow below…
	Hay River
	X
	   

	     
	     
	   
	   

	6. TRANSPORTATION  The medivac machine for Paradise is BUC, the medivac machine for Swampy is JKN

	A. AMBULANCE SERVICES

	NAME
	ADDRESS
	PHONE
	PARAMEDICS

	
	
	
	YES
	NO

	Hay River Ambulance
	Hay River
	874-9333
	X
	

	
	     
	     
	   
	   

	     
	     
	     
	   
	   

	B. INCIDENT AMBULANCES

	NAME
	LOCATION
	PARAMEDICS

	
	
	YES
	NO

	**As Indicated Above
	     
	   
	

	7. HOSPITALS

	NAME
	ADDRESS
	TRAVEL TIME
	PHONE
	HELIPAD
	BURN CENTER

	
	
	AIR
	GRND
	
	YES
	NO
	YES
	NO

	Hay River Hospital
	3 Gaetz Drive
	
	30m
	867-874-7100
	
	X
	
	X

	Yellowknife Stanton Hosp.
	Yellowknife
	
	
	867-920-7777
	X
	
	
	X

	Burn Unit
	Edmonton
	
	
	
	X
	
	X
	

	H.R.Hosp. Dir. Client Services – Sheryl Courtoreille (RN)
	
	
	
	867-874-7162
	
	
	
	

	8. MEDICAL EMERGENCY PROCEDURES

	Call hospital ahead of time and give # of injured, Nature of injuries and names if the injured.

Incidents requiring medevac – Transport to the airport near main building. Hay river hospital will send emergency team to the airport to transport injured to HR Hospital – They request a crew member travel to the hospital to aid in answering questions.

Give them ENR contact number of 867-874-8225.

Info requested by Hospital on injured personnel:
· Date of birth
· Home Address
· Next of Kin
· Heath Card Info


	

     

	206  ICS 8/78
	9. PREPARED BY Franco Nogarin
	10. REVIEWED BY John Ongo
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Incident Org Chart












	[bookmark: _Toc330333574][bookmark: _Toc331354389]INCIDENT COMMUNICATIONS PLAN
	1. INCIDENT NAME
	2.	DATE/TIME
	PREPARED
	3.	OPERATIONAL PERIOD
	DATE/TIME

	
	Paradise Complex
	July 18th, 2000
	July 19th, 0900-2100

	Paradise Branch

	Assigned to
	FUNCTION
	CHANNEL
	Simplex/Duplex
	REMARKS

	All Crews
	 Ground Ops
	5
	153.47
	

	Ignition 
	Ignition Operations
	14
	161.535
	All aircraft should monitor 122.05 am


	
	
	
	
	

	Swampy Branch

	Swampy Branch
	Ground Operations
	10
	
	

	Swampy Branch
	Air Operations
	9
	
	

	
	
	
	
	

	Other

	
	
	

	
	
	

	
	
	

	5. PREPARED BY Franco Nogarin

	




[bookmark: _Toc330333575]
[bookmark: _Toc331354390]HELICOPTERS

Paradise
CALL SIGN		TYPE			MAKE		PILOT			Contract Ends		
[bookmark: _GoBack]BUC			Medium		212		?	 

Swampy
JKN			Medium		205

All Helicopters will continue to check in with XLI 55 for 30 minute check in
The medevac machine for Paradise is BUC
The medevac machine for Swampy is JKN
[bookmark: _Toc330333569]

[bookmark: _Toc330333570][bookmark: _Toc331354393]MOB
	DATE
	POSITION/TYPE
	NAME
	DESTINATION
	TRANSPORT
	Notes



[bookmark: _Toc331354394]NEW RESOURCE REQUEST
	RESOURCE NEED
	DATE REQUIRED
	DESTINATION
	NOTES

	
	
	
	



[bookmark: _Toc331354395]OUTSTANDING ORDERS
	RESOURCE NEED
	DATE REQUIRED
	DATE REQUESTED
	DESTINATION
	NOTES

	
	
	
	
	




[bookmark: _Toc331354392]DEMOB 

	DATE
	POSITION/TYPE
	NAME
	DESTINATION
	TRANSPORT
	Notes

	July 23
	FBAN
	Dustin Oikle
	NS
	Sched
	

	July 23
	Ops
	Edwin Gillis
	PEI
	Sched
	

	July 23
	Safety
	John Ongo
	NS
	Sched
	

	July 24
	Fin/Adm
	Emily M.
	YFS
	
	






SWAMPY PARADISE COMPLEX (SS-037) CONTACT INFORMATION
INCIDENT MANAGEMENT TEAM
Position	Name	Phone Number
IC	Brent Starling	(867) 872-0486
Plans	Franco Nogarin	(867) 872-0393
FBAN	Dustin Oikle	(902) 956-4125
Div Sup	Manny Vital	(250) 321-0767	
Ops	Edwin Gillis	(902) 432-2484
Swampy Branch Director	Lyle Froehlich	(867) 875-2504
Logistics	Daniel Lund	(867) 695-6676
Fin/Admin & Resource Unit	Emily McInnis-Wharton	(867) 444-8586
Fin/Admin & Time Unit	Raelene Lamalice	(867) 874-8225
Safety Officer	John Ongo	(902) 577-0930
Safety Officer	Jordyn Siurko	(867) 876-0601 
Regional Office Duty Officer	Gerry Hordal	(867) 875-7443
District Area Office		(867) 875-5558
District Area Office Fire Clerk		(867) 875-5555
Incident Command Post	Raelene Lamalice	(867) 874-8225

Community Contacts
Mayor Andrew Cassidy	(867) 876-0528
Hay River Fire Chief, Ross Potter	(867) 876-0279
Hay River Ambulance Service	(867) 874-9333
Katl’odeeche First Nation Chief Roy Fabian	(867) 876-0079
Enterprise Mayor John Leskiw	(867) 984-3666
West Point First Nation	(867) 874-6677
Hay River Metis Council	(867) 874-4470
Dept. of Highways – Darin Murphy…………	(867) 875-7344
Dept. of Highways – Roy Norwegian	(867) 984-3421

[image: G:\Data\UserData\FireOps\2015\South Slave\Paradise Complex\Products\20150712\SwampyParadise_20150712_IAP_ANSIA_600K_2100.jpg]
[image: G:\Data\UserData\FireOps\2015\South Slave\Paradise Complex\Products\20150712\SwampyParadise_20150712_IAP_Paradise_DivA_ANSIA_75K_2100.jpg]
[image: G:\Data\UserData\FireOps\2015\South Slave\Paradise Complex\Products\20150712\SwampyParadise_20150712_IAP_SS028_ANSIA_75K_2100.jpg]
Incident Commander
Brent Starling
Day 13


Safety Officer
John Ongo NS
Day 11


Ops Section Chief
Edwin Gillis
Day 11


Div Sup
Manny Vital  
Day 7


Plans Section Chief
Franco Nogarin
Day 7


FBAN
Dustin Oikle
Day 11


Log Section Chief
Daniel Lund
Day 7


Fin and Admin Section Chief
Raelene Lamalice
Day  7


Swampy Branch Director
Lyle Froehlich
Day  16


Crew
SS08
Day 6


Crew
Swampy EFF #1
Day 11


Crew
SS06 (SS073)
Day  7


Crew
SS02 (SS073)
Day 14


Driver
Samuel Jackson
Day 2


Safety Officer
Trainee
Jordyn Siurko
Day 13


Resource Unit Leader

Emily McInnis-Wharton 
Day 11


Crew
SS 10
Day 14


Crew
Paradise EFF #1
Days 6-12


Crew
Paradise EFF #2
Days 6-12
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Safety:                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                             


-Watch for changes in wind speed and direction.                                                                                                                                                                                                                                   


-Watch for falling trees.                                                                                                                                                                                                                                            


-Establish a lookout, Anchor, make sure you have good Communication, Identify your Escape Routes, and make sure you have 


an adequate Safety Zone.                                                                                                                                                                                                                


Note:  This forecast indicates conditions of a fire at or near the peak of the burn day.  This assumes that conditions at the fire site are 


represented by the weather station,  the fuel type resembles the fuel type in the forecast, fuels are uniform and continuous, topography is 


flat, and the fire is not affected by fire suppression activities. 


25


Fire Behaviour General :    Note:  This forecast was prepared using no rainfall.                                                                                                                                                                                                                                                                                                                                                                                                                                 


If an area did not receive rain, flareups or new ignitions continue to have potential.  If a fire is not suppressed it will burn very 


hot and reach moderatly fast rates of spread at peak burn.  At peak burn in C2 (spruce), fires will be intermittent crown fire 


(potential for continuous crown fire) spreading at 9m/min (moderaty fast) .    Fires have been burning deep and winds will be 


gusty  so watch for falling trees.   Note:  If there is rainfall overnight in the area you are working, fire behaviour will be 


decreased.  Actual fire  behaviour will depend on how much rain fell at the site.  Assess all fires carfully and monitor fire 


behaviour.                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                          


Fire Behaviour Specific :                                                                                                                                                                                                                                                                                                                                                                                                           


C2 (Spruce) - Class 6, HROS 9m/min, Back ROS <0.5m/min, intermittent crown fire, one hour spread distance of 560m.                                                                                                                                                                                                                                                      


C3 (Mature Jack or Lodgepole Pine) - Class 4, HROS 2.5m/min, Back ROS <0.5m/min, surface fire , one hour spread distance 


140m.                                                                                                                                                                                                                                  


Swamps/Grassy areas - Class 3, HROS 7.5 m/min, Back ROS <.5m/min, surface fire, one hour spread distance 450m.                                                                                                                                                                    


Air Operations:   Very high and gusty winds.  Turbulance. 


84.5 64 641 7 10216 80 25 (peak) Northerly


L A C E S:  LOOKOUTS, ANCHOR POINTS, COMMUNICATIONS, ESCAPE ROUTES, SAFETY ZONES.


Fire Behaviour Forecast
Fire:  Paradise Prediction For:   Sunday July 19, 2015


Date and Time Issued:  Saturday July 18, 2015 19:30 Fire Behaviour Analyst:  Dustin Oikle


Weather:                                                                                                                                                                                                                                     


Sunday...Mainly cloudy.  Chance of Showers.  Windy.  Cooler.                                                                                                                                                                                                                                                                                                                                             


Max Temp: 19, Low RH: 60%, Max Winds: Northerly 25G35,  Rain:  10-15mm.                                                                                                                                  


*Estimated Wind Speeds and Directions from July 18 PM Spot Forecast for Paradise Complex.                                                                                   


1pm: Temp: 16, RH: 80,  Wind: Northerly 20G35                                                                                                                                                                                                    


3pm:   Temp: 17, RH: 70,  Wind: Northerly 25G35                                                                                                                                                                                              


6pm:   Temp: 19, RH: 60,  Wind: Northerly 25G35                                                                                                                                                                                                                                                                                                                                     


0


13:00  Weather Forecast and Peak Burn Fire Weather Indicies for :  Paradise


Temp
Relative 


Humidity


Wind 


Speed 


Wind 


Direction
Rain FFMC DMC DC ISI BUI FWI
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Weather:                                                                                                                                                                                                                                     


Sunday...Mainly cloudy.  Chance of Showers.  Windy.  Cooler.                                                                                                                                                                                                                                                                                                                                             


Max Temp: 19, Low RH: 40%, Max Winds: Northerly 25G35,  Rain:  Chance of 1-2mm.                                                                                                                                  


*Estimated Wind Speeds and Directions from July 18 PM Spot Forecast for Swampy Complex.                                                                                   


1pm: Temp: 18, RH: 60,  Wind: Northerly 20G30                                                                                                                                                                                                    


3pm: Temp: 19, RH: 50,  Wind: Northerly 25G35                                                                                                                                                                                              


6pm: Temp: 19, RH: 40,  Wind: Northerly 25G35                                                                                                                                                                                                                                                                                                                                     


0


13:00  Weather Forecast and Peak Burn Fire Weather Indicies for :  Swampy


Temp
Relative 


Humidity


Wind 


Speed 


Wind 


Direction
Rain FFMC DMC DC ISI BUI FWI


Fire Behaviour Forecast
Fire:  Swampy Prediction For:   Sunday July 19, 2015


Date and Time Issued:  Saturday July 18, 2015 19:30 Fire Behaviour Analyst:  Dustin Oikle


Safety:                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                             


-Watch for changes in wind speed and direction.                                                                                                                                                                                                                                   


-Watch for falling trees.                                                                                                                                                                                                                                            


-Establish a lookout, Anchor, make sure you have good Communication, Identify your Escape Routes, and make sure you have 


an adequate Safety Zone.                                                                                                                                                                                                                


Note:  This forecast indicates conditions of a fire at or near the peak of the burn day.  This assumes that conditions at the fire site are 


represented by the weather station,  the fuel type resembles the fuel type in the forecast, fuels are uniform and continuous, topography is 


flat, and the fire is not affected by fire suppression activities. 


31.5


Fire Behaviour General :    Note:  This forecast was prepared using no rainfall.                                                                                                                                                                                                                                                                                                                                                                                                                                 


If an area did not receive rain, flareups or new ignitions continue to have potential.  If a fire is not suppressed it will burn very 


hot and reach fast rates of spread at peak burn.  At peak burn in C2 (spruce), fires will be continuous crown fire spreading at 


15m/min (fast) .  Fires have been burning deep and winds will be gusty  so watch for falling trees.  Note:  If there is rainfall 


overnight in the area you are working, fire behaviour will be decreased.  Actual fire  behaviour will depend on how much 


rain fell at the site.  Assess all fires carfully and monitor fire behaviour.                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                          


Fire Behaviour Specific :                                                                                                                                                                                                                                                                                                                                                                                                           


C2 (Spruce) - Class 6, HROS 15m/min, Back ROS <0.5m/min, continuous crown fire, one hour spread distance of 890m.                                                                                                                                                                                                                                                      


C3 (Mature Jack or Lodgepole Pine) - Class 5, HROS 5.5m/min, Back ROS <0.5m/min, surface/intermittent crown fire , one 


hour spread distance 330m.                                                                                                                                                                                                                                  


Swamps/Grassy areas - Class 3, HROS 12.5 m/min, Back ROS <.5m/min, surface fire, one hour spread distance 750m.                                                                                                                                                                    


Air Operations:   Very high and gusty winds.  Turbulance. 


87 63 641 10 10118 60 25 (peak) Northerly


L A C E S:  LOOKOUTS, ANCHOR POINTS, COMMUNICATIONS, ESCAPE ROUTES, SAFETY ZONES.
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