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Wildfire After Action Review
Date: July 27, 2024

Region: Sovth _Slave y 27
Fire Number: Lit¥le &IFEJO Rver Com?]Cx Staff Present: Ma} é VQ,-/

1. What was the plan? Talk about size-up, each person’s roles going in to the fire.
in the area for a

Susie, Wes and | ‘o awess LBR villege and Other VARS
Structyre  profection ser ~up as  well 6t look of critical infrastructuce within

for+ Res. Determined aJi 29 Structures on the east Side of LBE needed Sprinkciess

24 of 1hem were down the Villege yoad. Set~vp 3 wikmans, ) mrc 3 ond | PBY p
-4 SprinkiedS on €ach Structure with the help of SM  EFFs Sam, Stwart, CJ . Keagen,

2. What Actually Happened which caused us to deviate from the plan, and why did that happened?
Our hose |0.7 plan aliered = Covple of +imes bol we SetHed °n =<
&84 loop.-- discovered e Strocture  Pro +raifer had o BBH

bls
bot no BBU pump KiF t° go vith and we needed o veducer
+he SPr'mee( circuvdE V&S

-

lys

or a 2% 4o l'z2 xZ2 wye. +es+'.qj
because of +hs... req,ueJred o BBY k+ Fom hay v

dela:,e_d
i+ come in with & Jerviteable tug byt only 207 of

wnd

the proper  comtents (ne wye or reduces) ~ So We  fever achuel
tested the hose lay / Spr'ih'lcler Conﬁ?umﬁoq  See 1t would
M‘h’ﬁlly |'b(b+6c.,1' Gvctures ... demob  Loend ﬁmoo')‘(‘ly i+ ook less

Yhan [~ Sl da}; i
3. What are we going to do better next time?
need§ o come With invenfory 1S ingide,

- Stcture pro  trailer
of leasy 20 lengthy of SO linch 2 and ot leawst 25 lemth

80fF econo hose () had 4o bring Sepasate to res from  reyion)
‘Ctd'uah.f Yest all Of the Shucture pro Je¥ uvps Cvea LSBT
deemed only for “affw'“ﬂy the PUb’:c/bdnd”

the're  pot

- allogcte EFFEs  €ull +Hime to  shucture. pre ro y
tﬁrabbed by Suppretsion  when  we 'may  need’ +hem
Fatilitated by: Manager Approval: < —_—

This form must be completed within 24 hours of action on a fire ending and must be approved by the Manager of Forests
and uploaded into the fire file in SPARCS.

Fire crews, aircrew, clerks, warehouse staff and supervisors should all contribute to the AAR whenever possible.
Only one form per fire.
To add additional information use the back side of this form or attach a piece of paper.
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